MINUTES OF THE SPECIAL MEETING REGARDING BIKEFEST HELD JUNE 6, 2011



MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JUNE 6, 2011

The City of Leesburg Commission held a special meeting to discuss expanding the areas for Bikefest on Monday, June 6, 2011, in the Commission Chambers at City Hall. Mayor Polk called the meeting to order at 5:00 p.m. with the following members present:
Commissioner John Christian

Commissioner Sanna Henderson

Commissioner David Knowles

Commissioner Lewis Puckett

Mayor Bill Polk

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
Mayor Polk stated that Mike Miller will go through what is allowed right now for Bikefest and review all the areas as they stand today.
Mike Miller, Planner, provided a brief power point about current policy for Bikefest.  It also depicted the current boundary areas.  (Power point is attached at the end of the minutes.)  Inside the vendor area are spaces that a vendor can rent.  The vendor area is voted on annually by the City Commission.  If a vendor wants to do anything outside the area, they can do so through a special permit.  The approval of that permit depends on whether the vendor has an existing business on that property.  Extension of premises has to do with selling alcohol outside the normal area and this is allowed per the State.
Mayor Polk asked if there were any questions.
Commissioner Puckett stated there is an old saying that says “if it ain’t broke don’t fix it.”  He added that most people want to see Bikefest contained in a controllable area.  He added he would like to see the area stay as it is and not expand out.
Commissioner Knowles stated the City had been keeping Bikefest in the downtown historic district.  He added he is concerned if the area were larger, “it might be biting off more than the partnership can chew.”
Commissioner Henderson stated her appreciation for the letters that were sent.  She stated a letter from Lynn Sorrell talked about people that don’t like Bikefest tolerate it because it supports other things everyone likes throughout the year.  She added now you can avoid Bikefest, get around it and not participate.  

Commissioner Henderson stated one letter said City services are already stressed harder on police from the existing Bikefest area.  She added all money given from Bikefest is helpful, adding they’ve worked hard to keep it a safe event.  She stated she agreed if it ain’t broke, don’t fix it.

Commissioner Puckett stated Daytona started out small too and now it is a mess and hard to control.  He added Leesburg Bikefest has been kept manageable and safe. He added that food venues should be well regulated so no one gets sick.

Mayor Polk stated he had several concerns.  He stated he was concerned for the property rights within the City and some people feel they’ve been stepped on and can’t do anything unless in the venue area. People in Leesburg have had tough economical times and would like to make extra money.  He added that he received the letters and knows that everyone is pleased with the funds they get.  He added that the City’s responsibility is to protect property rights. The City has a Fire Department and Police Department with ten of each on duty at all times without anything going on.  The City has calls when anything is going on.  He questioned if the City adds on Police and Fire for that. 
Fire Chief Bowman stated they used to staff more, but with difficult times they used more volunteers. He added for Bikefest they did staff extra people.

Mayor Polk stated they should have enough Police and Fire on duty during these events that all aren’t downtown. Having enough Police and Fire should be a number one priority for the Commission.

Fire Chief Bowman clarified they did have more on duty for Bikefest but not for other events, but for the other events the crowds are smaller and they try to save the City money.
Commissioner Christian stated he believes we are not putting the rest of the City at risk. If it is a concern, it is a budgetary issue and should be brought up at that time so the Commission can address it. He added that the City needs to send a strong message that the City is covered.
Mayor Polk stated whatever it takes, if the City has to hire off duty Police from Lady Lake, Fruitland Park, or the Sheriff. He added whether they expand or not, the Commission needs to know at budget.

Chief Chrisman stated they work under the unified incident command with the Sheriff and Highway Patrol and this helps. All City Police work Bikefest. Working Bikefest may mean more event patrols, but the Sheriff and Highway Patrol may patrol outside to help. He added they were maxed out for the event and couldn’t take anymore on.

Mayor Polk stated the City wanted to prepare for the worst.

Chief Bowman stated all stations are staffed and they don’t allow anyone to take vacation during Bikefest. He confirmed that they did have backup for an emergency, adding that they weren’t on site and that Leesburg would have to call back up in.

Commissioner Puckett stated he felt the City had done quite well with what they have. He added he felt it was ridiculous to expand out and make the event area bigger. 

Mayor Polk stated it doesn’t matter the City is covered regardless of where the event is. He suggested they look at expanding on Main Street to Highway 27 and turn on Canal Street and go to Venetian Gardens. He added they had expanded already at Mission Inn with the only death occurring in Howey-in-the-Hills. He added he would like to see the event set up in Venetian Gardens too.

Commissioner Puckett stated they could possibly control expansion to Venetian Gardens with Canal Street as a one way in and one way out.

Leesburg Partnership Executive Vice President, Joe Shipes stated the issued with Mission Inn in Howey-in-the-Hills was a separate issue with the County and isn’t under the same thing. Mission Inn is a sponsor and provides a big need financially. He stated in time Venetian Gardens could be an option, adding that they didn’t know if the market was there yet for that expansion. He added they looked at it and would continue to look at it.

Commissioner Knowles stated it is getting too thin. He added he was not in favor of expanding Main Street to Hwy 27 which will include going by the Methodist or Baptist Churches or any other church.

Mayor Polk stated they already know they can’t do anything during Bikefest, such as the Funeral Homes can’t have funerals then. He added they park all the way to Hwy27 anyway, adding there are properties that could be leased out that far. 

Commissioner Knowles stated the City needed to depend on the partnership as to what is controllable and safe.

Mayor Polk questioned if there were any Commissioners interested in expanding at this time to 27 and Venetian Gardens.
Commissioner Henderson stated she didn’t want to see Venetian Gardens messed up. She added that now people can get around the City during Bikefest on Dixie.

Commissioner Puckett stated there are tons of businesses downtown that struggle and they look at Bikefest to help make up their income. If they started expanding too far out, it could take away from that. He added he disagreed with expanding.
Commissioner Knowles stated he thought Bikefest would grow, but they needed to let it grow gradually and when the Partnership feels they are ready to expand they will let the City know.

Commissioner Polk questioned if there were any individual property owners not in the venue area that wanted to speak.
Randy Young, owner of Bubba Gump’s Crab Company, 1301 Main Street, stated he has a fairly new business located on Main Street and Hwy 27 out of the Bikefest event area. He advised he thought the business owners in Leesburg out of the venue area would like to make money too. He stated he didn’t serve food, just fresh market sales. He added he tried to get permitted to serve crab dinners during Bikefest. He confirmed his business license said he could only sell fresh market, so he could not cook the crab dinners during Bikefest. 
Commissioner Henderson stated if he changed his license to sell during the year, he could do so at Bikefest.

Randy Young stated he was also speaking for all citizens that should be able to participate and make money. He added the person sitting on the edge is losing his normal income because of Bikefest, but he can’t come to the party to help make it up.
Commissioner Christian stated he was very vocal for business owners. He added without the Partnership to make money the City is on the hook. The Partnership takes care of the advertising, the band, and makes sure everyone comes to downtown Leesburg.  So, any time another business opens and takes away from what the partnership makes hurts what is being done. He added he had been a strong proponent of looking at getting the residents locations where they can set up in the event area. If Bikefest doesn’t happen because the partnership is hurt, the City would have to look at that too. The City has to balance this so that the promoter wants to do it next year. He added the City has to make sure that they keep the promoter doing this again, keep Leesburg safe, and support the downtown businesses to keep them going. The City understands that you are on the outskirts too, but the Partnership can help you find something within the area.

Commissioner Christian stated the City keeps working on this and trying to help. He added the Partnership has to pay for these items and if they don’t make the money they can’t pay, adding that they had to consider that too.
Randy Young stated that he will lose money and wanted the Commission to know that.

Commissioner Henderson questioned how much money the first Bikefest made.
Joe Shipes stated they made $1,000 the first year of Bikefest and this year it appears they made just under $300,000. He stated the total cost was One million Forty thousand dollars which was not administrative, just event costs.

City Manager Jay Evans, speaking as a Partnership Board Director, stated the partnership puts $40,000 to $50,000 of that back into their bottom line at the end of the year. The rest gets used up with events and other items. 
Commissioner Knowles stated he understands what Randy Young wants and maybe they can help. He added if the event gets out of hand, then it doesn’t help anyone.

Tom Trunzo, of Campers Corner, stated his business is on fourteenth and Main and because the event parameters are two blocks west he was denied an event permit.  He added he does benefit from it and has sold some stuff from Bikefest, adding that he would like to get more involved and put more on. He confirmed that he was late last year trying to get in with his request.
Commissioner Knowles moved to adjourn. The meeting adjourned at 5:42 p.m.
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