MINUTES OF THE CITY COMMISSION MEETING HELD JUNE 13, 2011


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, JUNE 13, 2011
The City of Leesburg Commission held a regular meeting Monday, June 13, 2011, in the Commission Chambers at City Hall. Mayor Polk called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner David Knowles
Commissioner Lewis Puckett
Mayor Bill Polk
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

The invocation and Pledge of Allegiance were given at the Carver Heights/Montclair Community Redevelopment Agency meeting held at 5:00 p.m. on June 13, 2011.
PROCLAMATIONS: none
PRESENTATIONS: 
HEARD A PRESENTATION BY RISK MANAGER (RM) DANN HERRIN ON THE STATUS OF HEALTH CARE FUND








Risk Manager (RM) Dann Herrin gave a presentation on the status of the Health Care Fund. He proposed several changes for the Commission to review for discussion in the upcoming budget meetings.   1)  Increase office co-pay for primary care, 2) Increase office co-pay for specialist care, 3) Increase employee contribution to Group Health Plan  if annual health risk assessment is not completed at the employee wellness center, and 4) Implement mandatory prescription mail order program. All changes would be implemented on October 1, 2011.  (Attached)
CONSENT AGENDA:

Pulled items:  4.C.1 - Contract Amendment 8 with Hewitt Power & Communications, Inc. providing an extension to a fixed unit cost agreement for underground utility installation construction service

4.C.2 – A Joint Participation Agreement with the Florida Department of Transportation for funding related to assessment, design and bidding services for installation of security fencing at Leesburg International Airport
Commissioner Christian moved to adopt the Consent Agenda except for 4.C.1 & 4.C.2; and Commissioner Knowles seconded the motion.

The roll call vote was:

                                    Commissioner
Henderson

Yea




                                    Commissioner
Puckett


Yea
                                    Commissioner Christian

Yea
                                    Commissioner
Knowles

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Meeting held May 23, 2011

Special meeting regarding Bikefest held June 6, 2011

PURCHASING ITEMS:

Purchase request 43573 to Godwin Pumps of America, Inc. to purchase a new emergency by-pass pump in the amount of $34,294.68.

Purchase of eight vehicles total to include - 2 each HD Trucks (Mullinax Ford), 2 each 3/4 ton Trucks (Don Reid Ford), 2 each 1/2 Ton Trucks (Mullinax Ford) and 2 each Sub-Compact Cars (Bartow Ford) from the vendors listed.

OTHER ITEMS: None

ADOPTED RESOLUTION 8851 EXECUTING CONTRACT AMENDMENT 8 WITH HEWITT POWER & COMMUNICATIONS, INC. PROVIDING AN EXTENSION TO A FIXED UNIT COST AGREEMENT FOR UNDERGROUND UTILITY INSTALLATION CONSTRUCTION SERVICES









Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Contract Amendment 8 with Hewitt Power & Communications, Inc. providing an extension to a fixed unit cost agreement for underground utility installation construction services; and providing an effective date.

Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Purchasing Manager (PM) Mike Thornton stated this is the eighth amendment to the contract with no change in prices.

The roll call vote was:

                                    Commissioner Puckett

Yea
                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8852 EXECUTING A JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR FUNDING RELATED TO ASSESSMENT, DESIGN AND BIDDING SERVICES FOR INSTALLATION OF SECURITY FENCING AT LEESBURG INTERNATIONAL AIRPORT












Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Joint Participation Agreement with the Florida Department of Transportation for funding related to assessment, design and bidding services for installation of security fencing at Leesburg International Airport; and providing an effective date.

Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Commissioner Puckett stated the previously installed fencing looks bad and the gates do not work well.   

Airport Manager (AM) Charlie Weller stated this is for a fencing assessment study requested by Federal and State Government because of the security issues.  The approval is for an assessment only.  A fence will not be put up at this time.  The fence will be 100% funded at the time of installation by the State and Federal Government.    

The roll call vote was:

                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

ADOPTED RESOLUTION 8853 AUTHORIZING THE CITY MANAGER TO SUBMIT A FUNDING REQUEST FOR $750,000 TO THE FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS TO OBTAIN FUNDING FOR A NEIGHBORHOOD REVITALIZATION CDBG AND ESTABLISHING THE NEIGHBORHOOD REVITALIZATION CATEGORY AS A PRIORITY






Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission, of the City of Leesburg, Florida, authorizing the City Manager to submit a funding request for $750,000 to the Florida Department of Community Affairs for the purpose of obtaining funding for a Neighborhood Revitalization Community Development Block Grant; establishing neighborhood revitalization as a priority; and providing an effective date.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Fred Fox, Fred Fox Enterprises, Inc stated the CDBG application cycle opens July 1, 2011 and is due by August 15, 2011.  The funding has been cut 15%.  He explained the four types of CDBG grants.  
Commissioner Christian asked which projects are in neighborhood revitalization.  Mr. Fox explained drainage, electrical undergrounding, and sidewalks.  

The roll call vote was:

                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8854 APPOINTING CANDIDATES FOR THE CITIZEN ADVISORY TASK FORCE FOR 2011 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) NEIGHBORHOOD REVITALIZATION APPLICATION



Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida appointing candidates for the Citizen Advisory Task Force for 2011 Community Development Block Grant (CDBG) Economic Development application; and providing an effective date
The task force members will be:  Agnes Berry, Bill Berger, Wynderlon Blue, Abraham Conner, and Leslie Johnson.  
Commissioner Christian said he does not know Bill Burger.  CM Evans said he is the manager of Central Florida Freezer.  

Commissioner Christian moved to approve Mary Rowell as an alternate, and Commissioner Knowles seconded the motion.  

The roll call vote was:

                                    Commissioner Knowles

Yea

                                    Commissioner Henderson

Yea

                                    Commissioner Puckett

Yea

                                    Commissioner Christian

Yea

                                    Mayor Polk



Yea

Five yeas, no nays, the Commission adopted amendment to the resolution.
Commissioner Christian moved to adopt the amended resolution and Commissioner Knowles seconded the motion. 

The roll call vote was:

                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Commissioner Christian

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8855 AUTHORIZING AN AGREEMENT WITH ALL FLORIDA ELECTRIC CO., INC. TO PROVIDE AND INSTALL CIRCUIT BREAKERS AND RELAYS AT THE EAST SUBSTATION FOR A TOTAL OF $218,597.00


Commissioner Knowles introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an agreement with All Florida Electric Co., Inc. to provide circuit switcher replacement services obligated pursuant to invitation to bid 110201; and providing an effective date.
Commissioner Christian moved to adopt the resolution and Commissioner Puckett seconded the motion. 

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:

                                    Commissioner Puckett

Yea 

                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED ORDINANCE 11-49 ANNEXING APPROXIMATELY 73.36 ACRES SOUTH OF COUNTY ROAD 48 AND EAST OF US HIGHWAY 27 AND SOUTH OF HIGHLAND LAKES BOULEVARD ASSIGNING IT TO CITY COMMISSION DISTRICT 3 - WINDSONG AT LEESBURG SUBDIVISION PROPERTY



CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, annexing certain real property consisting of approximately 73.36 acres and being generally located south of County Road 48 and east of US Highway 27 and south of Highland Lakes Boulevard, lying in Section 24, Township 20 south, Range 24 east, Lake County, Florida, which is contiguous to the City Limits of the City of Leesburg, Florida, providing that said property so annexed shall be liable for its proportionate share of the existing and future indebtedness of said city; providing that such annexed property shall be subject to all laws and ordinances of said city as if all such territory had been a part of the City of Leesburg at the time of passage and approval of said laws and ordinances; providing that such annexed territory shall be placed in City Commission District 3; and providing an effective date (Windsong at Leesburg Subdivision)
Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Henderson

Yea 




Commissioner Puckett

Yea



Commissioner Christian

Yea



Commissioner Knowles

Yea



Mayor Polk 



Yea
Five yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 11-50 REZONING APPROXIMATELY 73.36 ACRES SOUTH OF COUNTY ROAD 48 AND EAST OF US HIGHWAY 27 AND SOUTH OF HIGHLAND LAKES BOULEVARD, FROM COUNTY PUD TO CITY PUD - WINDSONG AT LEESBURG









CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 73.36 acres generally located south of County Road 48 and east of US Highway 27 and south of Highland Lakes Boulevard, lying in Section 24, Township 20 south, Range 24 east, Lake County, Florida, from County PUD (Planned Unit Development) to City PUD (Planned Unit Development); and providing an effective date. (Windsong at Leesburg)

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Puckett

Yea



Commissioner Christian

Yea



Commissioner Knowles

Yea



Commissioner Henderson

Yea



Mayor Polk 



Yea
Five yeas, no nays, the Commission adopted the Ordinance.

ADOPTED ORDINANCE 11-51 ACCEPTING A QUITCLAIM DEED CL3484 GIVEN BY WALLING ENTERPRISES, INC (A PORTION OF ABANDONED RAILROAD RIGHT OF WAY)











CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, accepting a Quitclaim Deed given by Walling Enterprises, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 22, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.  

Commissioner Knowles moved to adopt the ordinance and Commissioner Christian seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Christian

Yea 




Commissioner Knowles

Yea



Commissioner Henderson

Yea



Commissioner Puckett

Yea



Mayor Polk 



Yea
Five yeas, no nays, the Commission adopted the Ordinance.

PULLED FROM THE AGENDA AN ORDINANCE AMENDING THE LAND DEVELOPMENT CODE CHAPTER 25 ZONING, ARTICLE IV ZONING DISTRICT CODE, SECTIONS 25-290 TEMPORARY USES AND 25-292 SUPPLEMENTAL DISTRICT REQUIREMENTS









Commissioner Knowles moved to pull the ordinance from the agenda and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Knowles

Yea 




Commissioner Henderson

Yea



Commissioner Puckett

Yea



Commissioner Christian

Yea



Mayor Polk 



Yea
Five yeas, no nays, the Commission pulled the Ordinance.

INTRODUCED AN ORDINANCE CREATING AN ALTERNATIVE WATER SUPPLY PROGRAM












Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, creating Section 22 – 155 in Chapter 22, Article IV of the Code of Ordinances, pertaining to Alternative Water Supplies; providing definitions; creating an Alternative Water Supply Program; providing for fees and charges for the use of Alternative Water Supplies; establishing procedures and regulations governing the Alternative Water Supply Program; repealing conflicting ordinances; providing a severance clause; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

ESD Sharp stated the ordinance addressing Alternative Water Supplies satisfies one of the requirements of the Consumptive Use Permit (CUP) issued in July 2010. 
Commissioner Henderson asked if the system has room for expanding.  ESD Sharp said the City is at about 50% of capacity.  

Commissioner Christian asked about the status of Coquina Coast.  ESD Sharp explained he attended a meeting last week, where funding the next phase of the project was discussed.  The City’s portion of the next phase will be approximately $1.5 million dollars.  He said the City cannot afford the cost at this time.   
INTRODUCED AN ORDINANCE REALLOCATING THE 2008 REVENUE NOTE FOR THE CARVER HEIGHTS/MONTCLAIR AREA COMMUNITY REDEVELOPMENT AGENCY












Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida, reallocating the 2008 Revenue Note between various projects; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

INFORMATIONAL REPORTS:  None

CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS: 

1. CM Evans – stated the Smart Grid vendor is GE Digital Energy.  Electric Director (ED) Paul Kalv stated the process will move quickly.  The next phase is scope and refinement.  He said AMI and GE Digital Energy have worked together in the past with no problems.  
2. CM Evans - gave a preview of the up-coming proposed budget review.  He said the estimated decrease in ad-valorum will be 7%.  The CRA’s will be hurt the most.  The budget will be challenging.  He is in the process of plugging a $900,000 hole.  The process will be tough, but he will make it happen.  
Commissioner Henderson asked for the City to reconsider the reserve amount.  CM Evans said his first priority is to not increase taxes and not impact the reserves.  
PUBLIC COMMENTS:
Randy Young – Bubba Gump Crab Company- 1301 E Main St. - stated City staff informed him the signage on his building does not meet city requirements.  He asked the Commission to make an exception for a new business or if the Commission may have a possible solution.  His main concern is if he reduces the size of his signs, the public will not be able to see it from the road. He presented pictures of the existing signs in question for Commission view. (Attached)  

Commissioner Puckett stated the sign does not look bad.

Commissioner Henderson asked if the set back distance of the building makes a difference in consideration of the sign.

Community Development Director (CDD) Bill Wiley said he understands the hardship on a new business and allowed the business to keep up these signs during the 90 day grand opening period.   The code will only afford the business 33 square feet of signage.  The only thing the City can do is amend the sign code.  

CM Evans asked if the City Code has a provision for distance from the right-of-way line.  CDD Wiley replied the property is too small to utilize the provision.

Commissioner Christian stated he has a problem changing the Code.  He suggested reviewing the property location to determine if he can receive assistance with his sign.  He also suggested a 90 day extension be granted to allow time to check into assistance.

Commissioner Puckett moved to give Mr. Young an additional 90 days to work with the City on the sign requirements, and Commissioner Christian seconded the motion.  

CM Evans stated the City cannot help the business owner without changing the Code. 

Mayor Polk suggested adding a starting business category to the sign code.

CM Evans stated he has seen codes where copy area is well defined. The City Code does not define corporate colors.  Since the City Code does not address corporate colors, the building could be painted any color and specific lines painted around the building could be defined as the building.  The lines should tie into the sign and resemble the building.  

CA Morrison said the impact would be limited to existing buildings and to utilize existing signs.   

Mr. Young expressed appreciation on the City staff assistance in helping him get started.

The roll call vote was:



Commissioner Henderson

Yea 




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Knowles

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission approved giving a 90 day extension to Mr. Young to work with the City on a solution.  

ROLL CALL:

Commissioner Henderson asked for information on the Charter Review Committee.  CA Morrison stated the City should advertise to solicit applications for the Charter Review Committee.  CC Richardson stated she will place the advertisement.  Mayor Polk stated nominees should be in by the next Commission meeting. 
Commissioner Henderson announced the Leesburg Lightning Baseball Team is in first place. She found out at the League of Cities meeting by a certain year 75% of the garbage must be recycled.  Deputy Public Works Director (DPWD) Jimmy Feagle said the City of Leesburg recycles approximately five percent of the garbage.
Commissioner Puckett said The Body shop went out of business today after significantly upgrading the building.  He said to date in 2011, the City has spent $273,598.77 on Kristen Court.  The total to date spent on Kristen Court is $5,182,614.77.
Commissioner Christian questioned the memo from Deputy City Manager Drymon on the e-check system. (Attached)  He asked why the City took so long to stop using the system and if anything can be done to make it better.  FD Boop said the e-check process was started in June 2009 to afford the utility customers an additional alternative payment method. At the time the City was unsure of who would use the method. The information has shown out of 26,000 utility customers only 400 participated. The transactions were errand to a high degree. The City cannot prove what percentage of the errand transactions were fraud. An errand transaction can be caused by entering the wrong bank account number or the checking account has non-sufficient funds (NSF). The e-check system does not validate the transaction.  A third party validation could be hired, but would cost a significant amount of money.  He suggested utility customers to sign up for bill pay at their own bank.  
Commissioner Christian stated the City should have some type of system where the bank notifies the City quickly when funds are not available. It is the city’s job to have a fool proof system.  He said he is concerned about the City collecting the money lost while using this method.  He said he asked for the information a week and a half ago and if staff is not clear about the requested information, they need to call him for clarification. 
Commissioner Knowles - stated Leesburg Regional Medical Center (LRMC) is the largest employer in Leesburg.  He was excited when LRMC announced the Moffitt Center would be built in Leesburg.  The City has always and still supports LRMC.  Lake County is attacking the North Florida Taxing District which effects the funding for LRMC.  He suggested as individuals the Commission should stand up for the protection of LRMC.  
Mayor Polk – stated 50% of the people hired in May 2011 were hired by McDonalds Restaurants.  Many Cities are going bankrupt.  Leesburg is doing pretty good.  He thinks Leesburg will survive because of the requirement of the City Manager.   
Commissioner Knowles moved to adjourn and Commissioner Puckett seconded the motion.   The meeting adjourned at 7:30 p.m.







_______________________________________ 







Mayor

ATTEST:

_________________________________ 

City Clerk

Teresa Bagwell


___ 

Recorder
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