MINUTES OF THE CITY COMMISSION MEETING HELD OCTOBER 10, 2011


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, OCTOBER 10, 2011
The City of Leesburg Commission held a regular meeting Monday, October 10, 2011, in the Commission Chambers at City Hall. Mayor Polk called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner Sanna Henderson

Commissioner David Knowles
Commissioner Lewis Puckett
Mayor Bill Polk
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Teresa Bagwell, the news media, and others.

The invocation and Pledge of Allegiance were given at the Carver Heights/Montclair Area Community Redevelopment Agency meeting held at 5:15 p.m.  October 10, 2011.
PROCLAMATIONS: None
PRESENTATIONS: None
CONSENT AGENDA:

Pulled items:  4C6 – execute a Civil Organization Funding Agreement with Leesburg Cemeteries, Inc. for $91,600.00 during Fiscal year 2011-12
4C8 – execute amendment Number Three extending the term of an existing unit-price agreement with Applied Aquatic Management for aquatic vegetation control services
4C9 – execute a Local Agency Program Agreement with the Florida Department of Transportation for funding construction of the Leesburg-Wildwood Trail
Commissioner Puckett moved to adopt the Consent Agenda except for 4C6, 4C8, & 4C9; and Commissioner Christian seconded the motion.

The roll call vote was:

                                    Commissioner
Henderson

Yea





                                    Commissioner
Puckett


Yea
                                    Commissioner Christian

Yea
                                    Commissioner
Knowles

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES: None

PURCHASING ITEMS:  None

RESOLUTIONS:

Resolution 8926
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Supplemental Joint Participation Agreement Number 2 with the Florida Department of Transportation for additional funding for a security project at Leesburg International Airport; and providing an effective date.

Resolution8927
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Amendment No. 2 to Task Order No. 1 with Hanson Professional Services, Inc. for security enhancements at Leesburg International Airport; and providing an effective date.

Resolution 8928
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Joint Participation Agreement with the Florida Department of Transportation for funding related to the Design for the Installation of Airfield Signage at Leesburg International Airport; and providing an effective date.

Resolution 8929
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Task Order No. 3 with Hanson Professional Services, Inc. for work related to the Airfield Signage Plan at Leesburg International Airport; and providing an effective date

Resolution 8930
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute Task Order No. 6 with Hanson Professional Services, Inc. for work related to the engineering, bidding and construction services associated with removal of the wetland area that has been mitigated as part of the Taxiway A Realignment project at Leesburg International Airport; and providing an effective date.

Resolution 8931   
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a second amendment to the agreement with Boone Improvements, Inc. for large area mowing at Leesburg International Airport; and providing an effective date.

OTHER ITEMS:  None

ADOPTED RESOLUTION 8932 EXECUTE A CIVIL ORGANIZATION FUNDING AGREEMENT WITH LEESBURG CEMETERIES, INC. FOR $91,600.00 DURING FISCAL YEAR 2011-12










Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CIVIL ORGANIZATION FUNDING AGREEMENT WITH LEESBURG CEMETERIES, INC. FOR $91,600.00 DURING FISCAL YEAR 2011-12; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Mayor Polk asked the City to look for grants to help with the funding of cemeteries.  CM Evans said he contacted the Florida League of Cities and nothing is available for cemeteries. Many Cities are in the same situation as Leesburg.  He agreed to continue searching for grants.

Commissioner Knowles stated Leesburg does not want to the liability of owning cemeteries.  CM Evans said the City would be the receiver of last resort, if the Leesburg Cemeteries, Inc. went into default.  
Commissioner Christian said a tree fell on the fence at Shady Oaks Cemetery during the 2005 hurricanes.  He asked for the fence to be repaired.  
Mayor Polk suggested The Heritage Society might possibly donate to The Leesburg Cemetery.  
Commissioner Henderson stated the Heritage Society needs every dollar they have to repair the upstairs of the museum. 
Commissioner Henderson stated the word “Civil” should be changed to “Civic” in the contract and resolution.  CC Richardson explained a year ago City Attorney Mark Brionez changed  the wording from Civic to Civil.  CA Morrison stated he will check into the use of the correct word and report back to the Commission.  

Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

The roll call vote was:

                                    Commissioner Puckett

Yea
                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8933 TO EXECUTE AMENDMENT NUMBER THREE EXTENDING THE TERM OF AN EXISTING UNIT-PRICE AGREEMENT WITH APPLIED AQUATIC MANAGEMENT FOR AQUATIC VEGETATION CONTROL SERVICES 














Commissioner Puckett introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AMENDMENT NUMBER THREE EXTENDING THE TERM OF AN EXISTING UNIT-PRICE AGREEMENT WITH APPLIED AQUATIC MANAGEMENT FOR AQUATIC VEGETATION CONTROL SERVICES; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Mayor Polk asked where Applied Aquatic Management will be working.  Environmental Services Director (ESD) Ray Sharp explained the work will be split between the stormwater retention pond treatments and the lake front property of Venetian Gardens.
Mayor Polk asked if Applied Aquatic Management will work on the boat basin area.  Recreation Director (RD) Bruce Ericson said the City will be extending the permit to include the area around the marina and the boat basin.
The roll call vote was:

                                    Commissioner Christian

Yea
                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8924 AUTHORIZING EXECUTION  OF A LOCAL AGENCY PROGRAM AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR FUNDING CONSTRUCTION OF THE LEESBURG-WILDWOOD TRAIL









 
Commissioner Henderson introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A LOCAL AGENCY PROGRAM AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR FUNDING CONSTRUCTION OF THE LEESBURG-WILDWOOD TRAIL; AND PROVIDING AN EFFECTIVE DATE.    
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion. 

Mayor Polk questioned the amount of fiscal impact to Leesburg.  Deputy Director of Public Works (DDPW) Jimmy Feagle explained the cost to maintain the trail using current staff and equipment will be approximately $5,800.  The work load will be redistributed among the current employees.    
Mayor Polk said the City should consider bidding out the mowing.  

Commissioner Christian asked when the construction will start.  DDPW Feagle said the City is waiting on federal government red tape.  The Construction Engineering Inspection and the Project Manager will be paid out of these funds.  Both must be on board prior to going out for bid.  The estimated date is April 2012 for completion.  

Commissioner Henderson asked for the Trail map to be viewed on the overhead projector for the audience.  Palm Plaza connects with Fountain Lake Trail.   DDPW Feagle said the project is a tremendous addition to the trail program.  
Commissioner Puckett asked what the maintenance cost is to keep the islands in front of the mall mowed. RD Ericson said the contract cost for the medians on both sides from College Drive to County Road 473 is $62,000. Commissioner Puckett said once the City receives the free areas then the City will be  responsible for mowing and maintaining.  The more we get, the more it will cost.
Commissioner Puckett asked who is responsible for the irrigation.  RD Ericson replied the City maintains the irrigation systems.  

Commissioner Christian asked the City to provide the cost of the maintenance.  Once the Commission has received the cost a decision can be made for the City to maintain the trail or subcontract the maintenance to a contractor.

Mayor Polk stated he is disappointed the State of Florida removed all of the railroad tracks from the State to make trails.  Railroads bring commerce into an area.  
The roll call vote was:

                                    Commissioner Knowles

Yea
                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Nay
                                    Commissioner Christian

Yea
                                    Mayor Polk



Nay
Three yeas, Two nays, the Commission adopted the resolution.

PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

ADOPTED ORDINANCE 11-96 ACCEPTING A UTILITY EASEMENT FROM HABITAT FOR HUMANITY AT 919 STINSON STREET





.  CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Habitat for humanity as grantor, to the city of leesburg, as grantee, pertaining to land located at 919 Stinson Street, Leesburg, Lake County, Florida; and providing an effective date.
Commissioner Puckett moved to adopt the ordinance and Commissioner Christian seconded the motion.

Mayor Polk requested comments from the public.  There were no comments.

The roll call vote was:



Commissioner Henderson

Yea 




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Knowles

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-97 ACCEPTING A UTILITY EASEMENT FROM DENNIS S. HANDSBOROUGH AT STINSON STREET, (VACANT LOT-CORNER OF JAMES & STINSON)












CC Richardson read the ordinance, as follows:

An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Dennis S. Handsborough as grantor, to the city of leesburg, as grantee, pertaining to land located at Stinson Street, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Puckett moved to adopt the ordinance and Commissioner Christian seconded the motion.

The roll call vote was:



Commissioner Puckett

Yea 




Commissioner Christian

Yea




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-98 ACCEPTING A UTILITY EASEMENT FROM REGINA K. MITCHELL AT 1216 TUSKEGEE STREET




 
CC Richardson read the ordinance, as follows:

An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Regina K. Mitchell as grantor, to the city of leesburg, as grantee, pertaining to land located at 1216 Tuskegee Street, Leesburg, Lake County, Florida; and providing an effective date. 

Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Christian

Yea 




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-99 ACCEPTING A UTILITY EASEMENT FROM JOSEPHINE LEWIS AND IVORY J. DELEE  AT 1208 NEBRASKA STREET


CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Josepine Lewis and Ivory J. Delee as grantors, to the city of leesburg, as grantee, pertaining to land located at 1208 Nebraska Street, Leesburg, Lake County, Florida; and providing an effective date. 

Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:



Commissioner Knowles
 
Yea 




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner Christian

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-100 ACCEPTING A UTILITY EASEMENT FROM SHIRLEY W. RICHARDSON AT 1118 TUSKEGEE STREET





CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Shirley W. Richardson as grantor, to the city of leesburg, as grantee, pertaining to land located at 1118 Tuskegee Street, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:



Commissioner Henderson

Yea 




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Knowles

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-101 ACCEPTING A UTILITY EASEMENT FROM CLARENCE TUCKER AND DORIS TUCKER AT 1019 NEBRASKA STREET


.  CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Clarence Tucker and Doris Tucker as grantors, to the city of leesburg, as grantee, pertaining to land located at 1019 Nebraska Street, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:



Commissioner Puckett

Yea 




Commissioner Christian

Yea




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-102 ACCEPTING A UTILITY EASEMENT FROM ABRAHAM CONNOR AT NEBRASKA STREET






CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Abraham Connor as grantor, to the city of leesburg, as grantee, pertaining to land located at Nebraska Street, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Christian

Yea 




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-103 ACCEPTING A UTILITY EASEMENT FROM MARY COLEMAN AND PAULINE MOSLEY AT 2124 ALABAMA AVENUE



CC Richardson read the ordinance, as follows:

 An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Mary Coleman and Pauline Mosley as grantors, to the city of leesburg, as grantee, pertaining to land located at 2124 Alabama Avenue, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Knowles

Yea 




Commissioner Henderson

Yea




Commissioner Puckett

Yea




Commissioner Christian

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-104 ACCEPTING A UTILITY EASEMENT FROM THODIES WILLIAMS AND ANABELLE WILLIAMS AT 1002 GEORGIA AVENUE

CC Richardson read the ordinance, as follows:

An Ordinance of the city of leesburg, florida, accepting a Utility Easement from Anabelle Williams as grantor, to the city of leesburg, as grantee, pertaining to land located at 1002 Georgia Avenue, Leesburg, Lake County, Florida; and providing an effective date.
Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Henderson

Yea 




Commissioner Puckett

Yea




Commissioner Christian

Yea




Commissioner Knowles

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
ADOPTED ORDINANCE 11-105 ACCEPTING A CONSTRUCTION AND LANDSCAPING EASEMENT FROM HIGHLAND LAKES PROPERTY OWNERS ASSOCIATION, INC.










CC Richardson read the ordinance, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLOIRDA,  ACCEPTING A CONSTRUCTION AND LANDSCAPING EASEMENT FROM HIGHLAND LAKES PROPERTY OWNERS ASSOCIATION, INC.; AND PROVIDING AN EFFECTIVE DATE.

Mayor Polk requested comments from the public.  There were no comments.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:



Commissioner Puckett

Yea 




Commissioner Christian

Yea




Commissioner Knowles

Yea




Commissioner Henderson

Yea




Mayor Polk 



Yea

Five yeas, no nays, the Commission adopted the Ordinance.
APPROVED THE REDUCTION OF THE SPEED LIMIT ON MAIN STREET

  
CM Evans stated he has received many complaints over the past few years regarding pedestrian safety along Main Street.  The Leesburg Partnership and Downtown Leesburg Business Association (DLBA) approached the City Manager requesting the speed limits along Main Street be lowered between 9th Street and Canal Street from 20 miles per hour to 15 miles per hour.  Staff supports the requested speed limit reduction.  Staff will look into alternatives for vertical signage 

Commissioner Henderson said she looked very carefully today while traveling downtown and said in her opinion, any speed over 15 miles per hour is dangerous. She is concerned that vehicles do not yield to pedestrians and abide by the State Law.  Her suggestion is to put up signs reminding vehicles to yield to pedestrians.  She suggested possibly striping the crosswalks.  

Commissioner Puckett said he has never seen anyone stop for pedestrians.  Vehicles should stop for pedestrians.  

Commissioner Christian said the public should be reminded the law states vehicles should yield to pedestrians.  He thinks lowering the speed limit is a good idea.  He suggested at the beginning of downtown Leesburg putting up a sign stating “Entering Downtown Leesburg Please Yield to Pedestrians”.  The sign can also reflect a welcome to downtown Leesburg.
Commissioner Knowles said he is concerned the downtown area will be extremely slow.  He does not want traffic backups. He suggested the City figure out a way to get the Magnolia Street Project going.  This will enable traffic to be diverted to the downtown area. 
Mayor Polk asked for comments from the audience.  

Rex Master, President of the Downtown Leesburg Business Association, said Leesburg has the appearance of not being a pedestrian friendly city.  Pedestrians are in danger when crossing the street.  He said slowing vehicles down is a step in the right direction.  He likes the idea of putting a sign at the entrance to the downtown area.  

Mayor Polk asked where the 20 mph speed-limit starts on Main Street.  Police Chief (PC) Bill Chrisman replied 20 mph is for the whole downtown corridor.  Starting at US Hwy 27 until you get to Morrison Methodist Church, the speed limit is 25 mph and at that point the speed limit changes to 20 mph.  

The Commission approved the speed limit change unanimously. 
ADOPTED RESOLUTION 8935 ADOPTING A REDESIGNED CITY LOGO AND ASSOCIATED COLOR SCHEME FOR USE WITH FDOT DIRECTIONAL SIGNAGE AND OTHER CORPORATE IDENTIFICATION PURPOSES





Commissioner Christian introduced the resolution to be read by title only. CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, ADOPTING A NEWLY DESIGNED LOGO WITH A NEW COLOR SCHEME; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Christian moved to adopt the resolution and Commissioner Henderson seconded the motion. 

Commissioner Henderson is concerned that changing the City logo will create significant cost to be incurred.  She suggested the new design be phased in gradually as needed.  
Deputy City Manager (DCM) Doug Drymon said the intent is to request approval to change the logo and corporate colors.  He exhibited the proposed logo on the overhead projector. (attached)  The Leesburg Partnership aided the City in the development of the logo.  The elements are similar to the existing logo.  The new logo is sharp looking and is a way to freshen up the City’s image as a community.  A new image will attract travelers and visitors to Leesburg.  Staff recommends implementation of the new logo be stretched over a period of five or six years.  The cost to change 350 City vehicles will be $4,900.  Card Stock and other items will be done over time as the items in stock are exhausted.  The logo will gradually be phased in. 
Commissioner Henderson stated the City should try to complete the change-out of the logo sooner than five to six years.  
Commissioner Christian stated the City will be coming back for a new design in five or six years.
He understands the cost is important to consider but, if we are replacing new signs in the new US Highway corridor a decision should be made to look into all signs needing to be replaced  at the same time.  
Don Luckich stated, “Why?  We have cut jobs and services and the budget to bear bones”.  He said the logo is not a necessity and feels it is not a good  idea at this time.  
Henry Couture, Leesburg Partnership Design Committee, stated the new image is important to show how progressive the Leesburg is about moving ahead.  The first five to ten second image a person perceives of a location is key in making a decision to locate there. He said 40 year old professionals do not want to go to an industrial city.  (The blue color represents an industrial city.)  He said the logo change is very important.
Patricia Lee, Citizen of Leesburg said the new logo is a great idea.  The image portrays a look into the future to better economic times.  She said Leesburg is a beautiful city and has  many things to offer.  The new logo helps paint a brighter picture of the future for Leesburg.  
Commissioner Christian asked if the City has a cost prediction or any money budgeted this year to start changing out the City logo.  CM Evans said the cost to convert 350 cars will be $4,800.  That amount will be dispersed among the various departments who can absorb the cost.   Some of the logo change will happen in this fiscal year.  Most of the incidentals can be handled in the adopted budget. 
Commissioner Knowles moved to amend the motion to change all logo items out within five years and not change the logo within ten years.   The motion died due to lack of second.

Commissioner Christian said it is possible in the future a new-wave of creativity for a new logo will come in.  He does not agree that a new logo cannot be changed for ten years.  The decision should be made by the future Commissioners.  CA Morrison said technically this Commission cannot bind a future Commission.  

Commissioner Puckett said he agrees with the original motion and any new Commission in the future can change what they please.  

Commissioner Henderson said she is opposed to adding restrictions to the logo.  

Commissioner Christian asked that Staff provide a list of options regarding  when the logo change-outs will be made and how much will be spent on the logo in the next two or three years. He commends The Partnership for coming up with these ideas which saved the City money.    
CM Evans said the City will come back with a follow up discussion item which will include a listing of what the costs will be for conversion of various items in the City and when the logo change-out will be completed.
The roll call vote was:

                                    Commissioner Knowles

Yea 

                                    Commissioner Henderson

Yea
                                    Commissioner Puckett

Yea
                                    Commissioner Christian

Yea
                                    Mayor Polk



Yea
Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS:  None

CITY ATTORNEY ITEMS: None

CITY MANAGER ITEMS: 

DISCUSS RV PARKING AND TEMPORARY RV COVERS IN FRONT YARDS


CM Evans explained the current RV Code requirements and showed a series of pictures which show recreational vehicles, recreational vehicle covers, car covers and a boat parked  in the front yard of single family homes.  Commissioner Puckett brought the parking problem to the attention of staff.  He thought the Commission would like to discuss needed code changes to regulate or prohibit these types of uses within  front yards.  

Commissioner Puckett stated these types of vehicles parked in the front yards make subdivisions without restrictions look really  bad. He said he does not see a problem with parking for a few days to allow for preparation and cleaning.  He said he does not approve of allowing people to live in the RV’s for a month or two.  He said he is concerned about the portable garages and thought they were not allowed within the City.  
Commissioner Henderson asked if the pictures  were meant to show all the different things that are wrong or of concern.  Commissioner Puckett said the pictures are examples of parked vehicles and portable garages in front yards.   

CDD Wiley said all but one of the pictures was taken in Leesburg.  The pictures of structures put up in front yards or either RV’s, boats, and cars.  Per the current City Code, recreational vehicles cannot be in a front yard if there is room for it to be parked in the side or rear yard.  If the side yard is too small, the recreational vehicles can be parked in the driveway. 
Mayor Polk asked if permits are required. CDD Wiley said permits are required for hard structures.  Permits are not required for canvas and poles. 
Commissioner Henderson asked if a boat can be parked in the front yard. CDD Wiley replied a boat is a recreational vehicle which falls into the same category.  Commissioner Henderson said a boat should be either in the side yard or  back yard.  

Mayor Polk said the only problem he sees is that most home owners associations only allow owners to have recreational vehicles at the residence for two to three days for loading or unloading.  How can a Code Enforcement Officer know how long the recreational vehicle has been parked in the front yard?
Commissioner Puckett said these violations decrease the value of the neighborhoods and sometimes force parking into the street. He said a person in his neighborhood rebuilt a 25 ft boat in his driveway.  These violations make the whole town look bad.    

Commissioner Henderson said in the 1980’s when everyone was parking motor homes in the driveways, she received so much backlash she felt compeled to moveher motor home from her driveway.
Commissioner Knowles said he would never agree  to someone  living in an RV in a residential area.  He said he agrees allowing loading and unloading, but only for short periods of time. There are many storage facilities in Leesburg to store these RV’s.
CDD Wiley said most of the new subdivisions have provisions in both the deed restrictions and in the City conditions requiring parking in a defined area of the subdivision or in the side yard, rear yard, or inside a garage.   Most allow for loading and unloading and most do not enforce prohibiting canvas and pole carports in the front yard.  He will be reviewing other City and County ordinances and come up with what is best for Leesburg.   
Mayor Polk said the City should educate the public on the utility bill because most do not know what is legal and what is not legal.  Public information might be the first step the City should take.  The City needs to warn the citizens nicely to promote positive awareness and change .
Commissioner Henderson said CDD Wiley should check with Mike Howard, Code Enforcement Officer because  his department  has other priorities that are probably more serious than this. She would like to see an opinion from Code Enforcement.  
Commissioner Puckett stated the City does pass a lot of laws we cannot enforce.  And, he is sure the Police Department has a whole book of laws that never get enforced. But, if we want to make the City beautiful again, we need to start tightening down.

SMART GRID
CM Evans – said the Commission requested an update on Smart Grid. The City is in negotiations with GE, who is the top ranked vendor. Those negotiations are ongoing and staff is trying to get the best deal for the City of Leesburg.   The City is not willing to take the first offer that is put on the table.  The only offer staff will take is an offer that makes sense financially for the City that does not over burden the City.  Until an advantageous deal is reached, we are not ready to move forward.  
Electric Director (ED) Paul Kalv stated we have been in tough negotiations with GE for quite some time.  He is hopeful a deal will be reached  within few weeks.  
PUBLIC COMMENTS:
Ms. Patricia Lee introduced herself as the former Executive Director of the CDC.  She said she plans to  remain in the Leesburg area.  
ROLL CALL:

Commissioner Henderson  handed out an article by Bill Stokes in the Mature Lifestyle magazine about the Mote Morris House.  Mr. Stokes  writes freelance for the Mature Lifestyle magazine.  He wanted the Commission to receive a copy of the article.  She said she just returned from a week vacation in Park City, Utah.  She mentioned they have a trail that runs along the highway and that everybody was using the trail.  She hopes many of the citizens  of Leesburg will use the new trail.  
Commissioner Henderson asked about the landscaping at the mall.  She asked if it is common for FDOT to give the City money for landscaping.  CM Evans said not normally.  However, if the local government wants to assume the landscaping maintenance responsibilities for  this section, then the City can work out a deal with FDOT for a prepayment of four or five years worth of landscaping maintenance.  In the past, the City has used the money to off-set the installation cost of landscaping.  FDOT does pay the City $10,000 per year for the areas where the City did not install new planting.  He said he is unsure if FDOT still offers the option and  will check to see if the option is still available. 
Mayor Polk said, so the point is the City wants to landscape the new retention pond area.  He said it looks like there will be a sidewalk  along three sides.  He feels a sidewalk should go completely around the pond.  

Commissioner Puckett said he thought FDOT will assist the City with the building of the intersection.  CM Evans said FDOT will install a grass retention pond.  

Commissioner Puckett said he thinks the law about alcohol sales not allowed until after 12:00 p.m. on Sunday is outdated.  The City should check all the other government entities to see if they require the same. 
Mayor Polk asked at what time does Lake County allow alcohol sales on Sunday. Commissioner Knowles said he thinks the County starts at 7:00 a.m. Commissioner Henderson replied Monday through Sunday from 7:00 a.m. to 2:00 a.m.  
Joe Shipes, The Leesburg Partnership, said the County ordinance is 7:00 a.m. until 2:00 a.m. on Sunday.  Leesburg is 12:00 p.m. to 2:00 a.m.  Eustis, Mt Dora, Clermont, and Tavares have all recently changed the time from 12:00 a.m. to 7:00 a.m.  There  are over 55 businesses within the City Limits of Leesburg that would benefit from this change. This includes grocery stores, restaurants, and convenient stores.  The request started when Levi’s who has brunch on Sundays could not offer a Champaign Brunch.  
Commissioner Puckett asked the City Attorney and Staff to make the change and present the ordinance to the Commission for approval.  Commissioner Christian said to put him on the record against the change.  
Commissioner Puckett said Venetian Gardens still looks terrible.  CM Evans asked Commissioner Puckett to look at Venetian Gardens now.  Commissioner Puckett said the City should be able to do weed control in the canals and clean them out.  Venetian Gardens  could be Leesburg’s most beautiful showplace and now no one goes there.  
Commissioner Henderson asked if the Lake County Water Authority had been contacted regarding this issue.  Commissioner Puckett said he has contacted them in the past. 
CM Evans said late last week the canals were cleaned out.  He said he saw a full size bass boat in the canal for the first time ever.  Major changes have been made in the past week.  The reason the City is unable to keep up the canals is because of manpower.  
Commissioner Puckett said he would like to have a list of expenses paid to the Bond Organization and how much the City has spent on the LEAP program.  

Commissioner Christian said he wants the Commission to really look at the pond at US Hwy 441 and 14th Street.  He would like to see improvements made to the pond.  He asked for help from The Leesburg Partnership.  He would like to see The Leesburg Partnership work with City Staff on ideas for the pond.  This intersection will be another important gateway to Leesburg.  The City should consider a focal point at the pond.  He suggested a fountain with lighting or any other idea that would highlight the area.  He would like staff to start working on ideas and bring their ideas back to the Commission.   Commissioner Puckett asked what the cost would be to run a fountain.  CM Evans said he will research the cost of running the existing fountains and get back to the Commission.  
Commissioner Christian said there is a difference in the number of vehicles that pass by Fountain Lake and the US Hwy 441 and 14th Street.  Fountain Lake has approximately 50 vehicles drive by per day and US Hwy 441 and 14th Street has 40,0000 vehicles drive by a day.  The City should make sure that in the future the gateway to the City is something that looks great.
Commissioner Christian said the City Manager and himself are working on the land swap with the Lake County School Board. The meeting with the Lake County School Board is scheduled for October 19, 2011.  The CDC will really appreciate the swap with the City and the School Board.  
Commissioner Knowles said the intersection of US Hwy 441 and US Hwy 27 is an entrance to Leesburg.  The City does need to bring people into Leesburg.  A good first impression is important.  He said Leesburg High School re-did their ponds at a great expense a few years ago. One of the secrets at that location is there are no weeds growing around the pond right now because we put about a dozen weed eating fish in the pond.  He suggested the ponds in Leesburg that are overgrown could be stocked with these fish.  The fish are not cheap, but they are much cheaper than the aquatic spraying.   The trick to keeping ponds cleaned out after they are cleaned is to  introduce weed eating fish.
Commissioner Henderson said maybe we can find a benefactor for the pond coming into Leesburg.

Commissioner Knowles said he is sorry to see the railroads removed in Florida.  He said the trails are one useful purpose. 
Mayor Polk asked CC Richardson for a list of board seats open.  CC Richardson passed out the list to the Commissioners.  
Mayor Polk said he had a contractor approach him at the Post Office about receiving a ticket because he left his truck running.  He asked Police Chief Chrisman if leaving the truck running to run in the Post Office is against the law.  PC Chrisman said the law is there to stop vehicles from being stolen.  He said he encourages officers to use discretion when issuing a ticket.  He said he will use this as an example of a not commonly known law in the future. 
Mayor Polk suggested the retention pond at US Hwy 27 and US Hwy 441 be a community project.  He said he would like to try to get some donated benches around the pond like the benches downtown. This could be a focal point to the entrance to Leesburg.  He said tomorrow night we have a Charter Review Committee Meeting at 5:00 p.m.  

Commissioner Henderson commended the 65 people that worked at Venetian Gardens. They did a great job.

Commissioner Knowles moved to adjourn and Commissioner Christian seconded the motion.   The meeting adjourned at7:01 p.m.
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