LEESBURG PUBLIC LIBRARY
COLLECTION DEVELOPMENT AND MANAGEMENT PLAN
PURPOSE:
The purpose of the Leesburg Public Library Collection Development Plan is to provide guidelines for the day-to-day acquisitions and withdrawal decisions, resource allocation and long range planning of collection needs in accordance with the library’s mission.
CITY MISSION STATEMENT:  
Dedicated to our Community, Committed to Service Excellence.
LIBRARY MISSION STATEMENT:
Enriching our Community with Information, Recreation and Life-Long Learning Opportunities.
LEESBURG COMMUNITY PROFILE:
Leesburg is Lake County’s oldest city and at one time was the county seat while a part of Sumter County. The city claimed 1857 as its birthday when Leesburg celebrated its centennial in 1957, recognizing the year that the city’s namesake, Evander Lee, and his family came to the area.
The 2000 U.S. Census assessed  Leesburg’s population at 15,956, which indicated that Leesburg was the largest city in Lake County at that time.  The  2011 BEBR population figure is 20,251.  The majority of Leesburg’s population is in the 18-64-age range with a continually growing senior population.
LEESBURG PUBLIC LIBRARY:
Leesburg Public Library is a member of the Lake County Library System.  The Lake County Library System is a library cooperative consisting of 9 member libraries and 6 branch libraries.   This entitles library patrons access to items held throughout the system along with reciprocal borrowing privileges for surrounding Counties.
The number of volumes held in the Leesburg Public Library is approximately 136,000  which includes regular print books, large print books, audio books, digital audio discs, music, CD’s, non-fiction video cassettes, DVD’s, e-Books, periodicals, newspapers, paperbacks, microforms , and puzzles.  
Leesburg Public Library supports numerous online databases in addition to those provided by the State and County.  These databases include resources for reader’s advisory, genealogical research, auto repair, and educational aids.  
The library employs nineteen (19) full time staff members and nine (9) part time staff members for an equivalent of 22.5 FTE.  Staff is assisted by a number of volunteers. 
Purchasing and Acquisitions
General:
The Library is a Department of the City of Leesburg and follows the purchasing policies and procedures established by the City of Leesburg.

The Friends of the Leesburg Library, a 502(C) 3 organization, is a separate entity, which purchases books, equipment, and other items for the Library.
GIFTS AND DONATIONS:
Gifts are accepted only when there are no limiting conditions or restrictions regarding the classification, distribution, use or disposal of the material.
All gifts must be irrevocable and final.  The Library may dispose of gifts to its best advantage, including retention in the library, transfer to other institutions, exchange, sale or discard.
The decision to add a gift to the collection will be based on the criteria described in the preceding policy.
When a gift is retained, a bookplate indicating the appropriate recognition may be placed in the book, if the donor so requests.
Space considerations may make it impossible to set aside a special location for gift materials.
Book and Audiovisual Orders
Books will be selected and ordered according to the book selection policy of the Library in conjunction with the Collection Development Plan.
The professional staff using standard book selection tools will do selection.  Each Librarian will have assigned of concentration.  The Library Director retains final approval over all selections for purchase.
Attention in selection will be given to specific titles requested by patrons, interlibrary loan requests processed, and areas that need attention due to lack or loss of materials.
Memorial Orders
Memorial items are purchased with funds donated by patrons to the Friends of the Leesburg Library, and managed by the Friends of the Leesburg Library, therefore ordering procedures differ.
Memorial items will be non-fiction in the adult areas unless otherwise stipulated by the donor.  Memorial items in the youth area will be ordered in conjunction with the Youth Services Supervisor and the donor.
Memorial items may be placed in the Library in memory of someone who has died, in celebration of birth or other happy occasion, or in honor of an individual.
When a memorial donation is received, the amount donated, the name of the donor, and the name of the individual in whose honor the memorial is being placed are entered in the memorial file.  The money is turned over to the Treasurer of the Friends.
When a memorial donation is received, notices will be mailed to the donor and to those the donor has designated stating that a book is being placed in the Library.
Every effort will be made to match the preference of the donor.  If necessary, due to the size of the donation and the subject matter preferred by the donor, two or more donations may be combined to purchase one title.
The book chosen will be recorded in the memorial file.
Newspapers and Periodicals
Newspapers and periodicals will be evaluated on an annual basis.  Newspapers and periodicals will be ordered through a subscription agency whenever possible; this aids in simplified bookkeeping, more efficient renewal purposes, and for economic reasons.  Magazines listed in Magazines For Libraries will be given priority for purchase.  
The criteria for inclusion are titles listed in Magazines for Libraries, Government publications and indexed in a source such as EBSCO, Persi and other standard indexes and collection tools.
Supplies and other material and equipment
City purchasing procedures will be followed.
BOOK SELECTION POLICY
GENERAL INFORMATION APPLICABLE TO ALL AREAS:
Book selection will be primarily based on recognized review journals and bibliographies.  Recommendations from the general public will be considered.  The reputation of the author and/or the publisher is a general factor for consideration.
Each potential acquisition will be judged on its own merits in relation to the collection as a whole and the audience for which it is intended.  Efforts will be made to meet the variety of reading levels in the population.
Duplicates will be considered for lease based upon a formula of one additional copy per four reserves (hold) requests on a title. Duplicate titles for local authors will be considered for purchase based upon availability of funds.
Textbooks will not be purchased unless they provide the best coverage in a given field.
Government documents will be selected by subject matter and will be integrated into the collection.  No attempt will be made to develop a separate documents collection.
Books in both fiction and non-fiction areas with a Florida emphasis or setting will be given additional consideration.  
SPECIAL COLLECTIONS
Reference:  The reference collection is intended to serve as the research base for the Library.  A general Encyclopedia will be purchased on  a rotation of every other year for Adult Services and Youth Services.  Almanacs, supplements, and newer editions will be purchased as promptly as possible.
Large Print:  The Library will attempt to maintain a comprehensive collection of large print materials, both fiction and non-fiction.  Titles may be purchased for the large print collection regardless of whether the library holds the title in regular print.
Genealogy and Local History:  Excellent reference materials about the history of Leesburg and Lake County will continue to be added as they become available.  The Library will continue to enlarge and enhance the Genealogy Collection, including print, microform, and electronic resources to aid both new and experienced researchers.
Spanish Language:  In recognition of the informational and recreational needs of Leesburg’s Hispanic/Latino community, quality fiction and non-fiction works will be purchased for the Spanish Language Collection. 
Basic Literacy: Patrons with emerging literacy skills will be served by an expanding collection of fiction and non-fiction books, the selection of which will be based on quality reviews, high level of interest, and basic vocabulary.
MATERIALS SELECTION POLICY
Materials selection focuses on building and maintaining the most comprehensive, balanced, and current collection of excellent resources possible for the lifelong learning needs of the community.  Public library collections consist of a variety of formats such as print (books, magazines, newspapers), audiovisual (compact discs, , VHS tapes, DVDs and digital audio books), microforms, maps, online  databases, ephemera (puzzles) and Ebooks.  All potential acquisitions of adult and juvenile materials will be evaluated based upon appropriateness for the collection and positive reviews in recognized library review sources such as Kirkus, Library Journal, School Library Journal, and BookList.  Patron recommendations and recurring research needs will be given due consideration
OTHER SPECIAL CONSIDERATIONS:
Holdings of other libraries:  Consideration when purchasing materials will be given to the resources of other collections such as members and branches of the Lake County Library System and the Lake-Sumter Community College.
Replacements:  It is not the Library’s policy to automatically replace all materials withdrawn because of loss, damage or wear.  Need for replacement in each case is weighed with regard to several factors, including:
1. Number of duplicate copies
2. Existence of adequate coverage of the field
3. Currency of similar material in the collection
4. Demand for a particular title or subject
SUBJECT AREAS:
The Arts:  The arts collection includes works on the fine arts, architecture, music, handicrafts, antiques, the performing arts, sports and amusements.  Work on art and architecture will include surveys, histories, criticisms and pictorial collections.  An attempt will be made to represent standard and recognized works with the emphasis on American and other art of merit.
The music collection will emphasize works of history, criticism and appreciation.  Collections of scores will be purchased selectively and will be primarily popular or well-recognized works.
An attempt will be made to develop as comprehensive a collection as possible in the practical areas of the Arts collection.
Biography:  The collection of biographies, autobiographies and volumes of letters will include both popular and historic interest in all fields.
Fiction:  Fiction will be evaluated in relation to the author’s purpose and his/her success in achieving it.  Consideration in selecting fiction will be given to the need to satisfy readers of varying tastes, interests, purposes and reading levels.
The collection will represent novels, both classic and contemporary, recognized for their literary value; character studies; novels relating to social problems and various fields; short stories; and recreational reading such as mysteries, suspense stories, westerns, gothic, romances, fantasies, science fiction, adventure and humor.
Do we want to address African-American fiction?
History:  The history collection will not be limited geographically.  Florida history materials will take a priority based upon appropriate reviews.
Language:  The collection will include: abridged and unabridged dictionaries of the English language; works on the history and origin of language; and works on linguistics, grammar, slang and etymology.
Foreign language dictionaries and popular works on learning foreign languages will be purchased with the following emphasis:
1. Basic European languages (French, Spanish, German, Latin)
2. Other European languages (Russian, Italian, Portuguese)
3. Scandinavian and non-European languages, and classic languages
Do we want to be this specific? What about languages of the Middle East and Far East? 
Library Science:  The library will add to the collection materials which are essential to basic library functions such as Technical Services and Library Administration, as well as materials which aid Adult and Youth Services activities such as works on collection development, programming and reference services.
Literature:  The literature collection, which includes essays, poetry, plays, letters, humor and criticism of these forms, will attempt to present a basic collection of standard works by recognized authors in American and English literature.
Literature in languages other than English will be purchased selectively and generally in translation.
Literary criticism will be purchased selectively, with an emphasis on American and English literature.  History and criticism of other literatures will be purchased selectively.  An effort will be made to include titles indexed in such sources as Play Index, Short Story Index, Granger’s Index to Poetry, Reader’s Advisory, Public Library Catalog, and Children’s Catalog.
Parapsychology and the Occult:  An attempt will be made to develop a collection of reliable materials in this area.
Philosophy:  A basic collection of classical and standard works as well as recent philosophical writings will be maintained.
Religion:  An attempt will be made to acquire the basic works of the world religions, in recognized English versions.
An effort will be made to present information about the beliefs; practices and rituals of may sects, if presented with authority, accuracy and objectivity.
Science and Technology:  The science and technology area should develop from the general to the specific.  Good popularizations and books by notable authors should represent each area of science.  In all areas of science, accuracy and currency will be important considerations.  Some areas of science and technology will be selected for greater emphasis, such as: medical and health care books for the layperson; home economics; agriculture and gardening; automobile repair; boating; natural sciences and pet care.
Social Sciences:  An extensive collection of works in the social sciences will be developed.  Good popularizations and books by notable authors should represent each area of the social sciences.  In all areas accuracy and currency will be important considerations.  Some areas to be selected with emphasis are: social problems; sociology; business; consumer law; personal finance; political science and career-oriented materials.
Travel and Geography:  This collection will contain travel guides, with emphasis on Florida, the United States, the Caribbean and Europe, as well as atlases and geographical reminiscences. Do we want to address other areas- Southeast Asia, South America, Africa, Canada, Russia…….. 
SPECIAL MATERIALS:
Newspapers: Newspapers are selected as needed for adequate representation of current news and information without distortion of facts or misleading information.
The newspaper collection should include local, regional and nationally recognized newspapers.
Periodicals:  Periodicals are purchased to keep the Library’s collection up-to-date with current thinking in various fields, to supplement the book collection and for pleasure reading and varied reading needs of patrons.
Selection of individual titles is based upon accuracy and objectivity, accessibility of contents through indexes, ease of consultation, demand, need as a reference work, local interest in the subject matter and price.  Florida publications will be given special consideration.
Maps:  Maps may be purchased to meet certain recognized needs.
AUDIOVISUAL MATERIALS:  Audiovisual materials play an important role in the Library collection.  In general, the guidelines presented above for books apply as well to audiovisual materials.
Audiovisual materials will be purchased with several considerations in mind, including: potential longevity of the medium; appropriateness of the medium for the application; availability of the equipment necessary to utilize the materials; alternative means available of delivering the same information.
Musical recordings:  The library currently has musical recordings in compact disc format.  
The primary focus of the musical recordings collection will be on standard musical works such as classical, folk, jazz, and instrumental works that will remain popular over time.  Although the purchase of new releases is not excluded, consideration needs to be given to longevity and relevance to the overall collection.  Popular music is not to be excluded from the collection, but is to be chosen selectively due to the high attrition rate and the limited length of popularity. Do we want to address music cds for the Youth Services Collection? 
Video recordings:  The library has DVD’s and non-fiction videocassettes. The focus of the video collection is on well-reviewed, popular motion pictures of critical merit, children’s movies, classic movies and instructional and educational materials.
Library Bill of Rights and Freedom to Read Statement
The City of Leesburg Public Library subscribes to and endorses the American Library Association’s Library Bill of Rights and the Freedom to Read Statement.
Library Bill of Rights
I. Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation.
II. Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval.
III. Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment.
IV. Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas.
V. A person’s right to use a library should not be denied or abridged because of origin, age, background, or views.
VI. Libraries, which make exhibit spaces and meeting rooms available to the public they serve, should make such facilities available on an equitable basis, regardless of the beliefs or affiliations of individuals or groups requesting their use.
Adopted June 18, 1948.
Amended February 2, 1961, and January 23, 1980,
inclusion of “age” reaffirmed January 23, 1996,
by the ALA Council.
The Freedom to Read Statement
The freedom to read is essential to our democracy. It is continuously under attack. Private groups and public authorities in various parts of the country are working to remove or limit access to reading materials, to censor content in schools, to label "controversial" views, to distribute lists of "objectionable" books or authors, and to purge libraries. These actions apparently rise from a view that our national tradition of free expression is no longer valid; that censorship and suppression are needed to counter threats to safety or national security, as well as to avoid the subversion of politics and the corruption of morals. We, as individuals devoted to reading and as librarians and publishers responsible for disseminating ideas, wish to assert the public interest in the preservation of the freedom to read.
Most attempts at suppression rest on a denial of the fundamental premise of democracy: that the ordinary individual, by exercising critical judgment, will select the good and reject the bad. We trust Americans to recognize propaganda and misinformation, and to make their own decisions about what they read and believe. We do not believe they are prepared to sacrifice their heritage of a free press in order to be "protected" against what others think may be bad for them. We believe they still favor free enterprise in ideas and expression.
These efforts at suppression are related to a larger pattern of pressures being brought against education, the press, art and images, films, broadcast media, and the Internet. The problem is not only one of actual censorship. The shadow of fear cast by these pressures leads, we suspect, to an even larger voluntary curtailment of expression by those who seek to avoid controversy or unwelcome scrutiny by government officials.
Such pressure toward conformity is perhaps natural to a time of accelerated change. And yet suppression is never more dangerous than in such a time of social tension. Freedom has given the United States the elasticity to endure strain. Freedom keeps open the path of novel and creative solutions, and enables change to come by choice. Every silencing of a heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our society and leaves it the less able to deal with controversy and difference.
Now as always in our history, reading is among our greatest freedoms. The freedom to read and write is almost the only means for making generally available ideas or manners of expression that can initially command only a small audience. The written word is the natural medium for the new idea and the untried voice from which come the original contributions to social growth. It is essential to the extended discussion that serious thought requires, and to the accumulation of knowledge and ideas into organized collections.
We believe that free communication is essential to the preservation of a free society and a creative culture. We believe that these pressures toward conformity present the danger of limiting the range and variety of inquiry and expression on which our democracy and our culture depend. We believe that every American community must jealously guard the freedom to publish and to circulate, in order to preserve its own freedom to read. We believe that publishers and librarians have a profound responsibility to give validity to that freedom to read by making it possible for the readers to choose freely from a variety of offerings.
The freedom to read is guaranteed by the Constitution. Those with faith in free people will stand firm on these constitutional guarantees of essential rights and will exercise the responsibilities that accompany these rights.
We therefore affirm these propositions:
1. It is in the public interest for publishers and librarians to make available the widest diversity of views and expressions, including those that are unorthodox, unpopular, or considered dangerous by the majority. 
Creative thought is by definition new, and what is new is different. The bearer of every new thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to maintain themselves in power by the ruthless suppression of any concept that challenges the established orthodoxy. The power of a democratic system to adapt to change is vastly strengthened by the freedom of its citizens to choose widely from among conflicting opinions offered freely to them. To stifle every nonconformist idea at birth would mark the end of the democratic process. Furthermore, only through the constant activity of weighing and selecting can the democratic mind attain the strength demanded by times like these. We need to know not only what we believe but also why we believe it.
2. Publishers, librarians, and booksellers do not need to endorse every idea or presentation they make available. It would conflict with the public interest for them to establish their own political, moral, or aesthetic views as a standard for determining what should be published or circulated. 
Publishers and librarians serve the educational process by helping to make available knowledge and ideas required for the growth of the mind and the increase of learning. They do not foster education by imposing as mentors the patterns of their own thought. The people should have the freedom to read and consider a broader range of ideas than those that may be held by any single librarian or publisher or government or church. It is wrong that what one can read should be confined to what another thinks proper.
3. It is contrary to the public interest for publishers or librarians to bar access to writings on the basis of the personal history or political affiliations of the author. 
No art or literature can flourish if it is to be measured by the political views or private lives of its creators. No society of free people can flourish that draws up lists of writers to whom it will not listen, whatever they may have to say.
4. There is no place in our society for efforts to coerce the taste of others, to confine adults to the reading matter deemed suitable for adolescents, or to inhibit the efforts of writers to achieve artistic expression. 
To some, much of modern expression is shocking. But is not much of life itself shocking? We cut off literature at the source if we prevent writers from dealing with the stuff of life. Parents and teachers have a responsibility to prepare the young to meet the diversity of experiences in life to which they will be exposed, as they have a responsibility to help them learn to think critically for themselves. These are affirmative responsibilities, not to be discharged simply by preventing them from reading works for which they are not yet prepared. In these matters values differ, and values cannot be legislated; nor can machinery be devised that will suit the demands of one group without limiting the freedom of others.
5. It is not in the public interest to force a reader to accept the prejudgment of a label characterizing any expression or its author as subversive or dangerous. 
The ideal of labeling presupposes the existence of individuals or groups with wisdom to determine by authority what is good or bad for others. It presupposes that individuals must be directed in making up their minds about the ideas they examine. But Americans do not need others to do their thinking for them.
6. It is the responsibility of publishers and librarians, as guardians of the people's freedom to read, to contest encroachments upon that freedom by individuals or groups seeking to impose their own standards or tastes upon the community at large; and by the government whenever it seeks to reduce or deny public access to public information. 
It is inevitable in the give and take of the democratic process that the political, the moral, or the aesthetic concepts of an individual or group will occasionally collide with those of another individual or group. In a free society individuals are free to determine for themselves what they wish to read, and each group is free to determine what it will recommend to its freely associated members. But no group has the right to take the law into its own hands, and to impose its own concept of politics or morality upon other members of a democratic society. Freedom is no freedom if it is accorded only to the accepted and the inoffensive. Further, democratic societies are safer, free, and creative when the free flow of public information is not restricted by governmental prerogative or self-censorship.
7. It is the responsibility of publishers and librarians to give full meaning to the freedom to read by providing books that enrich the quality and diversity of thought and expression. By the exercise of this affirmative responsibility, they can demonstrate that the answer to a "bad" book is a good one; the answer to a "bad" idea is a good one. 
The freedom to read is of little consequence when the reader cannot obtain matter fit for that reader's purpose. What are needed are not only the absence of restraint, but also the positive provision of opportunity for the people to read the best that has been thought and said. Books are the major channels by which the intellectual inheritance is handed down, and the principal means of its testing and growth. The defense of the freedom to read requires of all publishers and librarians the utmost of their faculties, and deserves of all Americans the fullest of their support.
We state these propositions neither lightly nor as easy generalizations. We here stake out a lofty claim for the value of the written word. We do so because we believe that it is possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We realize that the application of these propositions may mean the dissemination of ideas and manners of expression that are repugnant to many persons. We do not state these propositions in the comfortable belief that what people read is unimportant. We believe rather that what people read is deeply important; that ideas can be dangerous; but that the suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of life, but it is ours.


This statement was originally issued in May of 1953 by the Westchester Conference of the American Library Association and the American Book Publishers Council, which in 1970 consolidated with the American Educational Publishers Institute to become the Association of American Publishers Adopted June 25, 1953; revised January 28, 1972, January 16, 1991, July 12, 2000, June 30, 2004, by the ALA Council and the AAP Freedom to Read Committee.
A Joint Statement by:
American Library Association
Association of American Publishers
REQUEST FOR RE-EVALUATION OF LIBRARY MATERIALS
When a complaint about a particular work is received, the individual will be asked to submit a Request for Re-Evaluation Form stating his/her objections to the material.
When the Library Director receives the completed form: copies of the form and any pertinent information will be furnished to the members of the Library Advisory Board.
The Library Advisory Board will consider the complaint and make recommendations to the Library Director concerning the questioned material.
The Library Director will consider the original complaint and the recommendations of the Library Advisory Board and render an official decision.
While an item is being questioned or reviewed and until a final decision has been made, it will remain in circulation.
LEESBURG PUBLIC LIBRARY
REQUEST FOR RE-EVALUATION OF LIBRARY MATERIALS
Initiated by: _______________________________________________________


(Please type or print)
Address: _________________________________________________________
________________________________________________________________
Telephone: _______________________________________________________
REPRESENTING:
Self:_____Organization or Group:_____________________________________





(Name of group)
MATERIALS TO BE EVALUATED:
Author: ________________________Title: ______________________________
Publisher: ______________________Date: _____________________________
TYPE OF MEDIA:
_____Book

_____Microform    
_____Periodical
_____Videotape
_____Audiotape
_____Recording
_____Other (Please specify)__________
Please respond to the following questions.  If sufficient space is not provided, please use additional paper.
1. To what do you object?  Please cite specific pages or sections
2. What do you believe is the main idea or theme of the material?
__________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________
3. What do you feel might be the harmful effects to patrons as a result of the
 use of this material?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
4. What reviews of this material have you read?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. For what age group(s) might this material be suitable?
__________________________________________________________________________________________________________________________________________________________________________________________
6. Do you perceive any positive value in the use of this material?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. What action do you recommend that the Library take on this material?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. In its place, what material(s) do you recommend that would provide similar information on this subject?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I certify that I have ___read/___viewed/___listened to this work in its entirety.
___________________________________________
________________
(Signature)






(Date)
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