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AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, DECEMBER 19, 2011 5:30 PM

1. CALL TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS:
3. PRESENTATIONS:  

A. Recognition of years of service:  Archie Cooper for twenty-five years in  the Parks & Recreation Department;

B. Recognition of Employees who made possible the Christmas Lighting in Venetian Gardens and the Main Street City Hall Fountain Park

C. Florida Energy Aerospace Technology Park Report by Doug Drymon and Jerry Bond

4. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:  None
B. PURCHASING ITEMS:

1. Purchase request 44130 for $60,000.00 to Schutts & Bowen LP for employee and employment related legal services

2. Purchase request 44263 for $87,719.47 to Physio-Control, Inc. for the purchase of three LifePak 15 monitor/defibrillators and upgrading one LifePak 12 monitor/defibrillator, requested by the Fire Department.

3. Purchase request 44228 for $28,000.00 to Preferred Governmental for workers compensation insurance administration fee, requested by the Human Resources Department.

C. RESOLUTIONS:

1. Resolutions authorizing amendments to extend agreements for professional services to provide city engineering services on a continuing basis 

A. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute an Assignment and Consent Agreement whereby AECOM Technical Services, Inc. becomes the Successor In Interest of an agreement for professional engineering services from AECOM USA; and providing an effective date. 

B. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute Amendment One to the contract  with AECOM Technical Services, Inc., successor in interest to AECOM USA, INC., for the purposes of providing professional engineering services on a continuing basis, pursuant to resolution 8315; and providing an effective date.

C. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute amendment one extending an agreement for professional services with Jones Edmunds & Associates, Inc. for the purpose of providing engineering services on a continuing basis; and providing an effective date. 

2. Resolutions authorizing amendments to extend agreements for professional services to provide surveying services on a continuing basis 

A. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute amendment one extending an agreement for professional services with Dyer, Riddle, Mills & Precourt, Inc. for the purpose of providing surveying services on a continuing basis; and providing an effective date. 

B. Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute amendment one extending an agreement for professional services with Southeastern Surveying & Mapping Corporation for the purpose of providing surveying services on a continuing basis, pursuant to Resolution 8335; and providing an effective date. 

3. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and the City Clerk to execute a Roadway Illumination Services Agreement with the State of Florida Department of Transportation to provide highway lighting along SR 500 (US Hwy. 441) from Perkins Street to Griffin Road to SR 27 Griffin to Shelfer Street

4. Resolution of the City Commission of the City of Leesburg authorizing the Mayor and the City Clerk to allow the Police Department to accept a Firehouse Subs Public Safety Grant for five AED Defibrillator's

D. OTHER ITEMS:

5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:
A. Approval of Succession Plan and Reorganization of Environmental Services/Public Works Department

B. Purchase request 44150 for $350,000.00 to Brown and Brown, Inc. for excess stop loss health insurance premium for fisccal year 2011-2012, requested by the Human Resources Department.

C. Purchase request 44243 for $172,075.00 to Sanders Co. Inc. for a software/hardware upgrade to the existing Water, Wastewater and Gas Utility SCADA systems, requested by the Environmental Services Department.

6. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Balances with the City Attorney as of November, 2011

B. Expected Write-offs as of November 30, 2011

C. Monthly Financial Report for November 30, 2011

D. City Manager Contingency Budget

7. CITY ATTORNEY ITEMS:
8. CITY MANAGER ITEMS:
9. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  Issues will either be referred to the proper staff or will be scheduled for consideration at a future City Commission Meeting.  Comments are limited to two minutes.

10. ROLL CALL:
11. ADJOURN:
PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.

4.B.1. 
AGENDA MEMORANDUM[image: image1.png]ELEDBURG




Meeting Date:
December 19, 2011
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 44130 to Shutts & Bowen LP for employee and employment related legal services
Staff Recommendation:
Staff recommends approval of purchase request 44130 to Shutts & Bowen LP for an amount not to exceed $60,000.00.

Analysis:
The City Manager has selected the law firm of Shutts & Bowen LP to advise and represent the City for employee and employment related legal services.

The City has used the services of Shutts & Bowen LP since September 2003 for various legal services.  The firm is used for employment related issues with general employees as well as fire and police union issues.  The City Manager has estimated the cost for these services this fiscal year to be $60,000.00.
Options:
1.  Approve the purchase request to Shutts & Bowen LP; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funds are budgeted and available in the account listed.  

Submission Date and Time:    12/14/2011 7:28 PM____ 
	Department: _City Manager____________
Prepared by:  _Mike Thornton_________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-1241-514.31-10__
Project No. ___________________

WF No. ______________________

Budget  _____$227,000.00________

Available ____$197,969.04_______


4.B.2. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
Mike Thornton, Purchasing Manager



For:  Kevin Bowman, Fire Chief
Subject:
Purchase request 44263 to Physio-Control, Inc. for the purchase of three LifePak 15 monitor/defibrillators and upgrading one LifePak 12 monitor/defibrillator
Staff Recommendation:
Staff recommends the approval of purchase request 44263 to Physio-Control, Inc. for the total amount of $87,719.47.

Analysis:
Currently the Fire Department has four LifePak 12 Monitor/Defibrillators that are over ten years old and near the end of their functional life.  The department is requesting the purchase of three monitors/defibrillators to replace these older units. One LifePak 12 will be upgraded and used as a backup.  The cost of the LifePak 12 upgrade and total cost will be offset with the trade-in of three existing LifPak 12, trade-in total of $10,500.

Purchasing staff recommend this be approved as a Sole Source purchase to Physio-Controls, Inc. for the reasons detailed here. There are other monitors/defibrillators for responders on the market; however, the Fire Department requests the LifePak 15 be purchased from Physio-Control, Inc. to maintain equipment standardization within the Leesburg Fire Department and maintain continuity with Lake County Fire.  Purchase of the LifePak 15 will provide familiarity among the firefighters that use this equipment.  While the LifePak 15 is a newer model than the LifePak 12 currently used, the controls, layout, and functionality will be identical to the other LifePak 15 monitor/defibrillator the department currently has.  

Options:
1.  Approve the purchase request to Physio-Control, Inc. or;

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

The total purchase price of $87,719.47 is available in the account listed.  The department has budgeted $90,000.00 for this purchase and upgrade.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: _Fire Department__________
Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No ___X__
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-2220-522.64-10_
Project No. ___________________

WF No. ______________________

Budget  _____$90,000.00________

Available ____$90,000.00_________


4.B.3. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase request 44228 to Preferred Governmental for workers compensation insurance administration fee
Staff Recommendation:
Staff recommends approval of the purchase request to Preferred Governmental for a total amount of $28,000.00.
Analysis:
The City is required to provide workers compensation insurance for its workforce.  The City is self insured for this coverage and therefore does not pay insurance premiums for workers compensation.  The City does however pay a third party, Preferred Governmental, to administer the workers compensation insurance program.

The vendor is responsible for processing of all claims and payments and charges the City an annual fee for these services.  This purchase request is for the payment of the fee to administer our self insured workers compensation insurance program.
Options:
1.  Approve the purchase request to Preferred Governmental Insurance Trust; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
Funds in the amount of $28,000.00 are available in the 2012 fiscal year in the account listed for this purpose.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: _Human Resources_______

Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No ___X___
Advertised:   ____Not Required ___X__                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _______JB_________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _065-1350-519.31-10___
Project No. __NA______________

WF No. _____NA_______________

Budget  _____$29,400.00_________

Available ____$28,998.26_________


4.C.1. 
AGENDA MEMORANDUM 

Meeting Date:
December 12, 2011
From:
Mike Thornton, Purchasing Manager

SUBJECT:
Resolutions authorizing a Successor in Interest name change for AECOM and the execution of amendments to extend continuing services agreements with Jones Edmunds and Associates, Inc., and AECOM Technical Services, Inc. for future professional engineering services
Staff Recommendation:
Staff recommends adoption of the resolution authorizing Successor in Interest name change for AECOM and the execution of contract amendment number one with AECOM Technical Services, Inc. and Jones Edmunds and Associates, Inc.  

Analysis:
The City has competitively awarded contracts with Jones Edmunds and Associates, Inc., and AECOM USA presently represented as AECOM Technical Services, Inc.; for the firms to provide professional engineering services.  

Amendment one authorizes these agreements to continue on an as needed basis pursuant to the term and termination provisions of the initial agreement approved by resolutions 8314 and 8415.

Options:

1. Approve the attached resolution authorizing the execution of the successor in Interest consent agreement with AECOM Technical Services, Inc.; and contract amendments with AECOM Technical Services, Inc., and Jones Edmunds and Associates, Inc., or
2. Such alternative action the Commission may deem approriate.  

Fiscal Impact:

The actual fiscal impact is unknown at this time.   Actual expenditures will depend on hours billed for plan review, consulting, and other fee based services. Special projects will be estimated and detailed in separate task orders. The cost of the project based work will be charged to the specific project.  As future projects are identified commission approval will be sought when the project cost warrants such approval. Any costs associated with developer related work will be recovered from the private party.
Submission Date and Time:    12/14/11 7:28 PM___ 
	Department:   Public Works__________
Prepared by: _ Terry Pollard________                  
Attachments:  Yes __X__   No ________
Advertised:   ____Not Required __X___                      
Dates:   _                           _____                      
Attorney Review :       Yes___  No _X__
_________________________________            
Revised 6/10/04
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. ________JB________                                                   

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account:    _N/A______________
Project No _N/A_______________
WF No.      _N/A_______________
Budget :     _N/A_______________
Available:   _N/A_______________


4.C.1.A. 
RESOLUTION NO._______________


A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN ASSIGNMENT AND CONSENT AMENDMENT WITH AECOM TECHNICAL SERVICES, INC., SUCCESSOR IN INTEREST TO AECOM USA, INC., FOR THE PURPOSES OF PROVIDING PROFESSIONAL ENGINEERING SERVICES PURSUANT TO RESOLUTION 8315; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute a assignment and consent  agreement with AECOM TECHNICAL SERVICES, INC., Successor in Interest to AECOM USA, INC. whose address is 150 North Orange Avenue, Orlando, FL 32801 for professional engineering services on a continuing basis to the City of Leesburg.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _19th____ day of _December________ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

___________________________________ 

City Clerk

4.C.1.B. 
RESOLUTION NO._______________


A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AMENDMENT ONE TO THE CONTRACT  WITH AECOM TECHNICAL SERVICES, INC., SUCCESSOR IN INTEREST TO AECOM USA, INC., FOR THE PURPOSES OF PROVIDING PROFESSIONAL ENGINEERING SERVICES PURSUANT TO RESOLUTION 8315; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with AECOM TECHNICAL SERVICES, INC., Successor in Interest to AECOM USA, INC. whose address is 150 North Orange Avenue, Orlando, FL 32801 for professional engineering services on a continuing basis to the City of Leesburg.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _19th____ day of __December_______ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

_________________________________ 

City Clerk
4.C.1.C. 
RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT ONE EXTENDING AN AGREEMENT FOR PROFESSIONAL SERVICES WITH JONES EDMUNDS & ASSOCIATES, INC. FOR THE PURPOSE OF PROVIDING ENGINEERING SERVICES ON A CONTINUING BASIS; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Amendment One to the an agreement with JONES EDMUNDS AND ASSOCIATES, INC., whose address is 1100 Cesery Blvd., Second Floor, Jacksonville, FL 32211 for professional engineering services on a continuing basis to the City of Leesburg.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _19th____ day of _December 19________ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

_______________________________ 

City Clerk


4.C.2. 
AGENDA MEMORANDUM 

Meeting Date:
November 28, 2011
From:
Mike Thornton, Purchasing Manager

SUBJECT:
Resolutions authorizing execution of amendments to extend continuing services agreements with Dyer, Riddle, Mills and Precourt, Inc. and Southeastern Surveying and Mapping Corporation for professional surveying services
Staff Recommendation:
Staff recommends adoption of the resolution authorizing execution of contract amendment number one with Dyer, Riddle, Mills and Precourt, Inc. and Southeastern Surveying and Mapping Corporation. 

 Analysis:
The City has competitively awarded contracts with Dyer, Riddle, Mills and Precourt, Inc. and Southeastern Surveying and Mapping Corporation, for the firms to provide professional surveying services, which are due to expire.  

Amendment one authorizes these agreements to continue on an as needed basis pursuant to the term and termination provisions of the initial agreement as approved by resolution 8335.

Options:

3. Approve the attached resolution authorizing the execution of the contract amendment with Dyer, Riddle, Mills and Precourt, Inc. and Southeastern Surveying and Mapping Corporation, or
4. Such alternative action the Commission may deem approriate.  

Fiscal Impact:

The actual fiscal impact is unknown at this time.   Actual expenditures will depend on hours billed for plan review, consulting, and other fee based services. Special projects will be estimated and detailed in separate task orders. The cost of the project based work will be charged to the specific project.  As future projects are identified commission approval will be sought when the project cost warrants such approval. Any costs associated with developer related work will be recovered from the private party.
Submission Date and Time:    12/14/11 7:28 PM___ 
	Department:   Public Works__________
Prepared by: _ Terry Pollard________                  
Attachments:  Yes __X__   No ________
Advertised:   ____Not Required __X___                      
Dates:   _                           _____                      
Attorney Review :       Yes___  No _X__
_________________________________            
Revised 6/10/04
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                                   

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account:     _N/A______________
Project No _N/A_______________
WF No.      _N/A_______________
Budget :     _N/A_______________
Available:   _N/A_______________






              4.C.2.A. 
RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT ONE EXTENDING AN AGREEMENT FOR PROFESSIONAL SERVICES WITH DYER, RIDDLE, MILLS & PRECOURT, INC. FOR THE PURPOSE OF PROVIDING SURVEYING SERVICES ON A CONTINUING BASIS; AND PROVIDING AN EFFECTIVE DATE. 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Amendment One with DYER, RIDDLE, MILLS & PRECOURT, INC. whose address is 941 Lake Baldwin Lane, Orlando, Florida 32814 for professional surveying services on a continuing basis to the City of Leesburg.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __19th___ day of _December, ________ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________________ 

City Clerk

                                                              4.C.2.B. 
RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT ONE EXTENDING AN AGREEMENT FOR PROFESSIONAL SERVICES WITH SOUTHEASTERN SURVEYING & MAPPING CORPORATION FOR THE PURPOSE OF PROVIDING SURVEYING SERVICES ON A CONTINUING BASIS, PURSUANT TO RESOLUTION 8335; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute Amendment One of a contract with SOUTHEASTERN SURVEYING & MAPPING CORPORATION whose address is 6500 American Boulevard, Orlando, Florida 32810 for professional surveying services on a continuing basis to the City of Leesburg.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _19th____ day of _December,__ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

___________________________________

City Clerk

4.C.3. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
James Feagle, Deputy Director of Public Works
Subject:
Resolution Authorizing Execution of a Roadway Illumination Services Agreement with the Florida Department of Transportation to provide highway lighting along SR 500 (US Hwy. 441) from Perkins to Griffin to SR 27 from Griffin to Shelfer Street
Staff Recommendation:
Staff recommends approval of the agreement with the Florida Department of Transportation (FDOT) for illumination services on SR 500 (US Hwy. 441) from Perkins Street to Griffin Road to SR 27 Griffin to Shelfer Street. 
Analysis:
The Commission adopted an illumination services agreement with FDOT on May 10, 2004, Resolution 7105 for SR 500 (US Hwy. 441) from Perkins Street to Griffin Road.  On June 13, 2005 the Commission approved Resolution 7366, an amendment to the original FDOT Illumination Services Agreement.  The amendment advised that the original contract was no longer valid and requested the Commission approve the new contract.  The new figure was down from the original projected cost allowing more monies for the City’s decorative lighting design and installation.

The FDOT project widening of SR 500 (US Hwy. 441) from Perkins Street to Griffin Road required the city of Leesburg Electric Department in 2007 to relocate a substantial portion of existing overhead electric facilities within the project area.  The FDOT has agreed to reimburse the City in the amount of $225,000.00 for the installation of the lighting system owned by the city of Leesburg electric Department within the road right of way area of SR 500 (US Hwy. 441) from Perkins to Griffin to SR 27 from Griffin to Shelfer Street.
Options:
1.  Approve agreement with FDOT for Illumination Services on SR 500 (US Hwy. 441) from Perkins to Griffin and US 27 from Griffin to Shelfer Street; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The city will receive $225,000.00 to cover the estimated cost of the installation of equipment and facilities for providing illumination of the road.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: _Public Works____________

Prepared by:  _James Feagle___________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes_X_  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _018-0000-369-0600___
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and the City Clerk to execute a Roadway Illumination Services Agreement with the State of Florida Department of Transportation (fDOT) to provide highway lighting along SR 500 (US Hwy. 441) from Perkins Street to Griffin Road to SR 27 Griffin to Shelfer Street; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement with The Florida Department of Transportation, whose address is 719 South Woodland Boulevard, DeLand, FL, 32720, for illumination services along SR 500 (US Hwy. 441) from Perkins Street to Griffin Road to SR 27 Griffin to Shelfer Street.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the 19th day of December 2011
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

4.C.4. 
AGENDA MEMORANDUM 
Meeting Date:
December 19, 2011
From:
William J. Chrisman, Chief

Subject:
Resolution authorizing the Police Department to accept a Firehouse Subs Public Safety Grant for five AED Defibrillators
Staff Recommendation:
Staff recommends approval of the resolution authorizing the Leesburg Police Department to accept five Defibtech Lifeline AED Defibrillator’s valued at $9,554.15.

Analysis:
Currently, the Leesburg Police Department is not utilizing AED defibrillators. The department is requesting the approval to accept five AED Defibrillator’s for use by our first responders. By accepting this grant, the city assumes no additional costs or impacts.

Options:
1.  Approve the acceptance of 5 Defibtech Lifeline AED Defibrillator’s

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

There is no local match or reoccurring cost required for this grant.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: ___Police______________

Prepared by:  ___Lisa Carter___________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-0000-337-2100__
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION AUTHORIZING THE POLICE DEPARTMENT TO ACCEPT A FIREHOUSE SUBS PUBLIC SAFETY GRANT FOR FIVE AED DEFIBRILLATORS; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the City Commission hereby authorizes the Police Department to accept  a  Firehouse Subs Public Safety Foundation Safety Grant whose address is 3400-8 Kori Road, Jacksonville, Fl 32257, for five AED Defibrillator’s.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __19th___ day of _December________ 2011.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________________

City Clerk

5. 
5A. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
Raymond S. Sharp, Environmental Services/Public Works Director
Subject:
Approval of Succession Plan and Reorganization of Department
Staff Recommendation:
Staff recommends approval of attached succession plan and reorganization.

Analysis:
The director is expecting retirement in mid-2014.  Given the complexity, the wide variety of responsibilities, and the scope and scale of the projects within the department’s span of control, it is prudent to undertake succession planning to ensure an orderly transition to a new director.  The attached plan provides the means for this to occur with no disruption to the department’s operations or its ability to execute its mission.

Additionally, the attached plan reorganizes the department into functional areas that better reflect the current overall department responsibilities.
Options:
1.  Approve the attached succession plan and reorganization as presented; or,
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:

The fiscal impact for FY 2011-12 is:

· Reclassify Maintenance Manager to temporary title of Senior Deputy Director

· Water:  $10,913 (50%)

· Wastewater:  $10,913 (50%)

· Reclassify Administrative Assistant II to Business Analyst

· Wastewater:  $4,739 (100%)

· Reclassify Administrative Assistant I to Adminstrative Assistant II

· Solid Waste:  $2,303 (100%)

· Reclassify Administrative Assistant II to Clerical Assistant

· Public Works:  Decrease of $18,054 (100% General Fund) 

These changes, if approved will be reflected in an appropriate budget amendment for FY 2011-12.  Future fiscal years will provide appropriate budgeted amounts.
Submission Date and Time:    12/14/2011 7:28 PM____ 
	Department: Environmental Services/Public Works
Prepared by:  R.Sharp                      
Attachments:         Yes X    No ______
Advertised:   ____Not Required  X                     
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head rss
Finance  Dept. ______JB__________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. Various, as noted
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


5B. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
Mike Thornton, Purchasing Manager



Jakki Perry, Human Resources Director

Subject:
Purchase request 44150 to Brown and Brown, Inc. for excess stop loss health insurance premium
Staff Recommendation:
The Human Resources Director recommends approval of purchase request 44150 to Brown and Brown, Inc. for excess stop loss health insurance premium for a total of $367,916.00 for fiscal year 2012.
Analysis:
The City of Leesburg is self insured for the employee and retiree health insurance program and purchases excess stop loss coverage in the event of very large health insurance claims.  Excess stop loss protection or reinsurance is protection for our self-funded group medical program from catastrophic losses, and to limit the City’s total claim exposure. The excess stop loss program consists of two (2) layers of protection, Specific Stop Loss Coverage, and Aggregate Stop Loss Coverage. Specific Stop Loss Coverage, currently with an attachment point of $80,000, provides reimbursement from the reinsurance company for the amount of any individual claim that exceeds $80,000. Additionally, the Aggregate Stop Loss Coverage protects the City of Leesburg if the total claims experience during the policy year exceeds the Aggregate Stop Loss attachment point which is currently $5,193,463 or 125% of the expected claims for FY 11/12.

This purchase request is for the payment of the premium to Brown and Brown, Inc. the insurance agent of record approved by commission August 28, 2006 by Resolution 7707.

Options:
1.  Approve the purchase request to Brown and Brown, Inc.; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The amount of $367,916 has been budgeted and is available in the account listed for this purpose.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: _Human Resources Dept.__

Prepared by:  _Mike Thornton________                      
Attachments:         Yes____   No __X___
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. _____JB___________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _064-1340-519.45-40__
Project No. ___________________

WF No. ______________________

Budget  _____$367,916.00________
Available ____$367,916.00________


5C. 
AGENDA MEMORANDUM 

Meeting Date:
December 19, 2011
From:
Mike Thornton, Purchasing Manager



For:  Raymond Sharp, Environmental Services Director

Subject:
Purchase request to Sanders Co. Inc. for a system upgrade to the existing Supervisory Control and Data Acquisition (SCADA) monitoring system.
Staff Recommendation:
Staff recommends approval of purchase request 44243 to Sanders Co. Inc. for a total amount of $172,075.00.

Analysis:
The purpose of this purchase is to upgrade and expand the Water, Wastewater, and Gas Utility SCADA network.  This expansion is part of the continued implementation of the master automation plan for these utilities.  This purchase will upgrade the four Primary and Distributed Servers Architecture with the Honeywell Experion Version 400 software and related communication protocols.

All 13 existing client computers or workstations using the existing Honeywell Experion will be upgraded to the new version.  Five new workstations will be added to allow more operators to concurrently access the SCADA system.

The Water, Wastewater, and Gas Utilities all operate the same SCADA system for monitoring and reporting on their utility systems.  This is to purchase both hardware and software upgrades to the existing SCADA system that is a combination of Honeywell software and some hardware provided by Siemens.

The new software will also allow the utilities to add additional control/monitoring points.  The current version of the software does not allow for expanding the number of control points beyond what is already in use.

Purchasing recommends this purchase be approved as a sole source.  Sanders Co. Inc. is the authorized dealer/installer for Honeywell Experion software in Central and South Florida.  A letter from Honeywell is attached.

Options:
1.  Approve the purchase to Sanders Co. Inc.; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
The total purchase cost of $172,075.00 will be split between the three utilities as follows:

· Water Utility - $103,245.00

· Wastewater Utility - $34,415.00

· Gas Utility - $34,415.00

Each of the utilities budgeted and has funds available in the accounts listed for this purpose.

Submission Date and Time:    12/14/2011 7:28 PM____ 

	Department: _Environmental Services____

Prepared by:  _Mike Thornton_________                      
Attachments:         Yes_X__   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _044-4099-535.64-10__
                          043-3099-533.64-10   

                          042-2099-532.64-10  

Project No. ___________________

WF No. _        WF755069/2_______

                         WF755071/2
                         WF757394/2
Budget  _____$158,000.00________

                          $  52,800.00                 
                          $112,025.00                 
Available ____$158,000.00________
                          $   52,800.00
                          $   84,073.59


