MINUTES OF THE COMMISSION MEETING HELD MAY 29, 2012

MINUTES OF THE CITY COMMISSION MEETING

TUESDAY, May 29, 2012
The City of Leesburg Commission held a regular meeting Tuesday, May 29, 2012, in the Commission Chambers at City Hall. Mayor Henderson called the meeting to order at 5:30 p.m. with the following members present:

Commissioner David Knowles

Commissioner Bill Polk

Commissioner Lewis Puckett

Mayor Sanna Henderson
Commissioner Christian was absent. Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC), the news media, and others.

Captain Max Parker gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PRESENTATIONS:

HEARD PRESENTATION BY THE PARTNERS INVESTING IN PEOPLE / LAKE COUNTY OFFENDER RE-ENTRY PROGRAM BY WYNDERLON BLUE, CHAIRMAN______________________________________________________

Wynderlon Blue thanked the Commission for the opportunity to speak and asked the City of Leesburg for its blessings on the Partners Investing in People (PIP) re-entry program.  This is a one stop program for released offenders, offering them several different services before they re-enter society.  Case management is given as well.  Recidivism, a tendency to relapse into a previous condition or mode of behavior, was first discovered in 1886.  The percentage runs high for all offenders to relapse.

Ms. Blue introduced Max Parker.  Mr. Parker, Captain in the Leesburg Police Department, stated the Jacksonville Department of Corrections started this program prior to the offenders being released and one man, who spent 30 years in jail, was ready to re-enter society within three hours. The Jacksonville Re-Entry center is one of the top PIP programs in the country.

Mayor Henderson asked if this program was for a felony, misdemeanor, or both types of offenders.  Captain Parker replied it is for both.
Commissioner Polk asked if they had a building already chosen in Leesburg or in Lake County.  Captain Parker stated they are in the process of looking for a building.

Mr. Howard Wiener, a representative of Life Streams, stated they are proud to be supporting the PIP program and would like to see others bring their resources to the program as well.
HEARD UNAUDITED 2ND QUARTER FINANCIAL REPORT BY INTERIM FINANCE DIRECTOR GLADYS JOHNSON___






Interim Finance Director (IFD) Gladys “Puggy” Johnson stated all funds are increasing with the exception of the Building fund.  
Commissioner Polk asked about the $20,000 for physicals for the Police and Fire Departments. 
IFD Johnson stated this was a first time thing.  The money was spent on the purchase of a treadmill for the wellness center to handle stress tests.  Mt. Dora’s wellness center has been offering this service on Tuesday and Thursday and staff determined the City of Leesburg should also offer this service.  

City Manager (CM) Jay Evans asked Ms. Johnson to explain the status of the fiscal year end.
IFD Johnson stated it looks like there will be no surplus this year.  The EPIP money, which was approved by the Commission last year, is coming out of this year’s funds.  The money is rolling forward and the City may break even.  The City is striving to do the best it can. 
CONSENT AGENDA:

Pulled items:
4.C.2 – Request Bids for the sale of City owned property located at the East Line Street.

4.C.3 - Execution of Amendment No. 1 to Task Order No. 5 with Hanson Professional Services, Inc., for Security Fence Design, Bidding and Construction Phase Services work at Leesburg International Airport.

4.C.4 – Approval of a $628,280.00 FDOT grant providing 100% state funding for additional design, bidding and construction phase services work, and to undertake all construction work associated with a Security Fencing Project at Leesburg International Airport.

Commissioner Knowles moved to adopt the Consent Agenda except for 4.C.2, 4.C.3, and 4.C.4 and Commissioner Polk seconded the motion.

The roll call vote was:

                                    Commissioner
Polk

Yes



                                    Commissioner Puckett
Yes
                                    Commissioner
Knowles
Yes
                                    Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held May 14, 2012

PURCHASING ITEMS:

Purchase request 44585 by the Public Works Department/Waste Water Division for the purchase of lift station Remote Telemetry Units (RTU) and panels from Sanders Company, Inc. for a total of $49,782.00.

Purchase request by Information Technology (IT) for computer network hardware and software support services to High Performance Technologies (HPT) for a total amount of $39,144.79.

RESOLUTIONS:


RESOLUTION 9021
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor to accept an order from Leesburg Regional Medical Center, Inc. for dark fiber, and providing an effective date.

ADOPTED RESOLUTION 9022 AUTHORIZING THE CITY MANAGER AND/OR DESIGNEE TO REQUEST BIDS FOR THE SALE OF CITY OWNED PROPERTY LOCATED AT THE EAST LINE STREET______________________

Commissioner Puckett introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE CITY MANAGER AND/OR DESIGNEE TO REQUEST BIDS FOR THE SALE OF CITY OWNED PROPERTY LOCATED AT THE EAST LINE STREET.
Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.

Mayor Henderson requested comments from the audience.  There were none.

Commissioner Polk asked if the City was selling this lot.  CM Evans stated yes.

Commissioner Polk questioned the $600 for surveys of a property valued at $34,000.

City Attorney (CA) Morrison stated a number of years ago, the City sold a parcel without getting an appraisal and there was some up roar.  Since then, the policy has been that an appraisal is needed for all City property sold.

Mayor Henderson asked the location of the property.  Director of Housing/Economic Development (DHEC) Ken Thomas stated it is across from the Calvary Baptist Church

Commissioner Polk asked if the $600 could be rolled into the selling price.  DHEC Thomas stated yes, but the City would probably have to pay for the survey up front.

The roll call vote was:

                                    Commissioner
Puckett

Yes



                                    Commissioner Knowles
Yes

                                    Commissioner
Polk

Yes

                                    Mayor Henderson

Yes

Four yeas, no nays, the Commission adopted the Resolution.

ADOPTED RESOLUTION 9023 AUTHORIZING EXECUTION OF AMENDMENT NO. 1 TO TASK ORDER NO. 5 WITH HANSON PROFESSIONAL SERVICES, INC., FOR SECURITY FENCE DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES WORK AT LEESBURG INTERNATIONAL AIRPORT_____________________________________________

Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AMENDMENT NO. 1 TO TASK ORDER NO. 5 WITH HANSON PROFESSIONAL SERVICES, INC., FOR SECURITY FENCE DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES WORK AT LEESBURG INTERNATIONAL AIRPORT.

Commissioner Polk moved to adopt the resolution and Commissioner Knowles       seconded the motion.

Mayor Henderson requested comments from the audience.  There were none.

Commissioner Polk asked if the City of Leesburg would have to bear the cost of the $69,000 to Hanson.  Deputy City Manager (DCM) Doug Drymon stated the funds are wrapped up as part of the Florida Department of Transportation funding.

Commissioner Polk stated that Hanson has done all the work at the airport and asked if the City has any other contractors.

DCM Drymon stated Hanson Professional Services is under contract with the City of Leesburg.  This Task Order #5 is for construction of the project.

Commissioner Puckett stated the airport fence is the worse he has ever seen.   
Commissioner Polk stated the $69,000 is just to tell us how to do this well.

Commissioner Puckett stated the Villages shows better quality of chain link fencing.

DCM Drymon stated this will replace the existing fence and make it more presentable, lessening the look of a fortress appearance.  Gate design will be improved and some gates will be replaced or eliminated.  Gates will be constructed on the Airport Boulevard side.

Commissioner Polk stated the City is applying for the money; but will the City or Hanson take the bidding for the fence.
DCM Drymon stated that the City will handle the bidding process through the Purchasing Department.

CM Evans stated there were people from the airport present.  All fencing will not be black coated, and some sections of fencing will have barbed wire while others will not.

Commissioner Polk stated the report tells the City what type of fencing they will be getting.
Commissioner Puckett asked why we need gates at all.  England took out stop signs and lights and has fewer accidents.  The big trucks for his business cannot get to them unless they use a gate.
Alan Reisman, Representative of Brainerd Helicopters, stated their gates lift straight up and semi trucks can get through them.  Mr. Reisman does not see a problem.  The airport needs to have high quality gates.
The roll call vote was:

                                    Commissioner
Knowles
Yes



                                    Commissioner Polk

Yes

                                    Commissioner
Puckett

No

                                    Mayor Henderson

Yes

Three yeas, one nay, the Commission adopted the Resolution.

ADOPTED RESOLUTION 9024 RESOLUTION AUTHORIZING APPROVAL OF A $628,280.00 FDOT GRANT PROVIDING 100% STATE FUNDING FOR ADDITIONAL DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES WORK, AND TO UNDERTAKE ALL CONSTRUCTION WORK ASSOCIATED WITH A SECURITY FENCING PROJECT AT LEESBURG INTERNATIONAL AIRPORT______________________________________________________________

Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION AUTHORIZING APPROVAL OF A $628,280.00 FDOT GRANT PROVIDING 100% STATE FUNDING FOR ADDITIONAL DESIGN, BIDDING AND CONSTRUCTION PHASE SERVICES WORK, AND TO UNDERTAKE ALL CONSTRUCTION WORK ASSOCIATED WITH A SECURITY FENCING PROJECT AT LEESBURG INTERNATIONAL AIRPORT.
Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.

Mayor Henderson requested comments from the audience.  There were none.

Commissioner Polk stated he pulled this item for the same discussion as 4.C.3 above.  This is a lot of money from the government, but this money is being spent from the tax payers.

Commissioner Puckett stated maybe the money could be used to beautify the airport instead.
Commissioner Knowles stated he did not think FDOT would go for beautification.

Mayor Henderson stated the Commissioners need to vote the way they feel.
CM Evans stated the City hopes to see a decrease in cost.  The current gates were installed by a low bidder and the maintenance costs are high now.  The City is looking to add one additional gate and hopefully not have the problems currently experiencing.
Commissioner Polk stated to make sure the City gets warranties of all items promised.
Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.

The roll call vote was:

                                    Commissioner Polk

Yes




                                    Commissioner Knowles
Yes
                                    Commissioner
Puckett

No
                                    Mayor Henderson

Yes
Three yeas, one nay, the Commission adopted the Resolution.
OTHER ITEMS:  None
ADOPTED ORDINANCE 12-35 VACATING A PORTION OF THAT EASEMENT KNOWN AS A PORTION OF LOTS 5 AND 6 COUNTRY CLUB GATEWAY SUBDIVISION PLAT EASEMENT LOCATED ON THE EAST SIDE OF STEWART LANE, NORTH SIDE OF U.S. HIGHWAY 441 AND ON THE SOUTH SIDE OF SILVER LAKE DRIVE, (JENKINS VOLKSWAGEN)_________

City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, VACATING A PORTION OF THAT EASEMENT ORIGINALLY DESCRIBED IN O.R. BOOK 3093, PAGE 0770, PUBLIC RECORDS OF LAKE COUNTY, FLORIDA, AND KNOWN AS A PORTION OF LOTS 5 AND 6 COUNTRY CLUB GATEWAY SUBDIVISION PLAT EASEMENT (.104 ACRES +/-), SAID PROPERTY GENERALLY LOCATED ON THE EAST SIDE OF STEWART LANE, NORTH SIDE OF U.S. HIGHWAY 441 AND ON THE SOUTH SIDE OF SILVER LAKE DRIVE, LYING IN SECTION 15, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING FOR AN EFFECTIVE DATE. (Jenkins Volkswagen)

Commissioner Knowles moved to adopt the ordinance and Commissioner Polk seconded the motion.   


Mayor Henderson requested comments from the audience.  There were none.
Commissioner Polk stated the airport is in need of a traffic stop light.  The new gates at the airport and this new Volkswagen dealer will bring an increase in traffic at these intersections. The City of Leesburg needs to ask Florida Department of Transportation (FDOT) to come out and see what the City is doing.  

CM Evans stated DOT has done a signal analysis and traffic count on the two intersections; however, the City is still not close to what DOT says is needed for a traffic signal.  Knowing their methodology, the City of Leesburg will continue trying.
Commissioner Polk stated the City needs to ask DOT to attend a meeting so this item can be discussed.
CM Evans suggested shortly after this intersection is completed and determine the amount of traffic, the City may invite DOT then.
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Knowles
Yes



Commissioner Puckett
Yes



Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 12-36 REZONING APPROXIMATELY 2.53 ACRES ON THE NORTH SIDE OF US HIGHWAY 441 ADJACENT TO THE HOME DEPOT, FROM CITY C-3 TO A CITY SPUD TO ALLOW GENERAL COMMERCIAL USES INCLUDING A PET LODGE (KENNEL) AND SPA (LAKE PARK COURT, LLC./PET LODGE & SPA, INC).____________________________________________________________
CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY 2.53 ACRES FROM CITY C-3 (HIGHWAY COMMERCIAL) TO A CITY SPUD (SMALL PLANNED UNIT DEVELOPMENT) TO ALLOW GENERAL COMMERCIAL USES INCLUDING A PET LODGE(KENNEL) AND SPA WITH ACCESSORY USES FOR A PROPERTY LOCATED ON THE NORTH SIDE OF US HIGHWAY 441, LOCATED ADJACENT TO THE HOME DEPOT AS LEGALLY DESCRIBED IN SECTION 23, TOWNSHIP 19, RANGE 25, LAKE COUNTY, FLORIDA, SUBJECT TO CONDITIONS CONTAINED IN EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (Lake Park Court, LLC./Pet Lodge & Spa, Inc.)

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.   

Mayor 
 Henderson requested comments from the Commission and the audience.
There were none.
The roll call vote was: 


Commissioner Knowles
Yes


Commissioner Polk

Yes


Commissioner Puckett
Yes


Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 12-37 AMENDING THE FISCAL YEAR 2011-12 BUDGET FOR THE GENERAL, STORMWATER, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS AND HEALTH INSURANCE FUNDS FOR THE SECOND QUARTER______________
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2011-12 BUDGET FOR THE GENERAL, STORMWATER, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, COMMUNICATIONS AND HEALTH INSURANCE FUNDS FOR THE SECOND QUARTER; AND PROVIDING AN EFFECTIVE DATE.

Commissioner Knowles moved to adopt the ordinance and Commissioner Polk seconded the motion.

Mayor 
 Henderson requested comments from the audience.
 There were none
Commissioner Polk asked if the City of Leesburg is obtaining any new positions.
Budget Manager (BM) Brandy McDaniel stated the City is gaining one position, a GIS Tech, which will be funded through the Stormwater division of Public Works.  This will need to be shown in the general fund.
The roll call vote was: 


Commissioner Polk

Yes


Commissioner Puckett
Yes


Commissioner Knowles
Yes


Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 12-38 EXTENDING A PREVIOUSLY ADOPTED WAIVER ON COLLECTION OF CITY IMPACT FEES FROM MAY 10, 2012 TO MAY 10, 2013 ___________________________________________________________

City Clerk Richardson read the ordinance by title only, as follows:

SECOND READING OF AN ORDINANCE EXTENDING A PREVIOUSLY ADOPTED WAIVER ON COLLECTION OF CITY IMPACT FEES FROM MAY 10, 2012 TO MAY 10, 2013 

Commissioner Polk moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor 
 Henderson requested comments from the audience.  There were none.


The roll call vote was:



Commissioner Puckett
Yes


Commissioner Knowles
Yes


Commissioner Polk

Yes


Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED RESOLUTION 9025 AUTHORIZING AN AMENDMENT TO THE LEASE WITH THE LEESBURG BOATING CLUB, INC., PROVIDING AN ADDITIONAL TEN YEARS ON THE TERM OF THE LEASE AND ADDING ADDITIONAL LAND____________________________________________________

Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION AUTHORIZING AN AMENDMENT TO THE LEASE WITH THE LEESBURG BOATING CLUB, INC., PROVIDING AN ADDITIONAL TEN YEARS ON THE TERM OF THE LEASE AND ADDING ADDITIONAL LAND.

Commissioner Knowles moved to adopt the resolution and Commissioner Polk seconded the motion.
Mayor Henderson requested comments from the audience.  There were none.

Mayor Henderson asked where the canoes will be stored, how much additional space was needed, and how it will look. 
Commodore Rich Kelley stated the Boat Club is asking for 50 feet more to the west and the canoes will be neatly stacked.  Mr. Kelley stated he had spoken with Bruce Ericson, Director Parks & Recreation (DPR), and Mr. Ericson is okay with the requested proposal.
Commissioner Polk stated the Boat Club has done a wonderful job.
The roll call vote was:



Commissioner Knowles
Yes


Commissioner Polk

Yes


Commissioner Puckett
Yes


Mayor Henderson

Yes
Four yeas, no nays, the Commission adopted the ordinance.
INFORMATIONAL REPORTS:

Miscellaneous Accounts Receivable Balances with the City Attorney as of April, 2012

Expected Write-offs as of April 30, 2012

Monthly Financial Report for April 30, 2012

City Manager Contingency Budget

CITY ATTORNEY ITEMS: 
None
CITY MANAGER ITEMS: 
Mr. Evans stated he was glad to report there were no incidents with the non-storm event over the weekend, other than rain.  One of our incubator clients received “Business of the year” with the Home Health National Organization.  Mr. Evans also stated he is looking forward to June 12th and 13th as the City will be interviewing for the Finance Director.  The City has approximately six strong candidates for this position.
PUBLIC COMMENTS:

Bruce Ericson, Director of Parks and Recreation (DPR) introduces two interns with the Lightning team this year, Matt from FSU and Anthony from Rollins college.  Also from the Lightning, modeling their new uniforms were Andrew Kawam, First year Catcher, and Michael Clutterbuck, Second year Pitcher.  Their opening game is Friday, June 8th, at 7:00 pm against the Orlando Freedom.  The practice Tuesday, June 5th, is at 4:00 pm and the Outback Steakhouse will be feeding all those present at 6:00 pm 

ROLL CALL:

Commissioner Polk – Nothing.
Commissioner Puckett – Nothing.
Commissioner Knowles stated he is proud the City of Leesburg is continuing to waive impact fees.  It is critical to be user friendly in our City.  Commissioner Knowles also stated there are some interesting elections coming up soon and he may run one more time when his seat is up for election.
Mayor Henderson stated everything she wanted to bring up has been discussed.  
ADJOURN:

Commissioner Puckett moved to adjourn the meeting and Commission Knowles                 seconded the motion.  The meeting adjourned at 6:25p.m.









____________________________________









Mayor

ATTEST:

________________________________________

Betty M. Richardson

City Clerk 

J. Andi Purvis _____________________________

Recorder

