MINUTES OF THE COMMISSION MEETING HELD OCTOBER 22, 2012


MINUTES OF THE CITY COMMISSION MEETING

MONDAY, OCTOBER 22, 2012
The City of Leesburg Commission held a regular meeting Monday, October 22, 2012, in the Commission Chambers at City Hall. Mayor Henderson called the meeting to order at 5:30 p.m. with the following members present:

Commissioner John Christian

Commissioner David Knowles

Commissioner Bill Polk

Commissioner Lewis Puckett

Mayor Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Knowles gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS: 
Mayor Henderson read a Proclamation declaring November 1, 2012, as Lone Oak Cemetery Heritage Day and presented the Proclamation to Glorianne Fahs, who is on the Lone Oak Cemetery board and a member of the Board of Trustees.   Mrs. Fahs  encouraged everyone to come to the cemetery November 1st at 6:30 p.m.  
PRESENTATIONS:  None

CONSENT AGENDA:

Pulled Items:

4.C.1 A - Amendment Two extending an agreement with AECOM Technical Services, Inc., for the purpose of providing professional engineering services.
4.C.1 B - Amendment Two extending an agreement for professional services with Jones Edmunds & Associates, Inc. for the purpose of providing engineering services. 
4.C.2 - Amendment to extend continuing services agreement with Southeastern Surveying and Mapping Corporation for future professional surveying services.
4.C.6 - Proposal of Sun Trust Bank to purchase the City's, not to exceed $13,500,000, Electric System Revenue Note, Series 2012 to refund all of the City's outstanding Electric System Revenue Bonds, Series 2004. 
Commissioner Knowles moved to adopt the Consent Agenda except for 4C1 A and B, 4C2, and 4C6 and Commissioner Christian seconded the motion.

The roll call vote was:



Commissioner Polk

Yes


Commissioner Puckett
Yes


Commissioner Christian
Yes
Commissioner Knowles
Yes


Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:
Meeting held September 10, 2012
Meeting held April 23, 2012
PURCHASING ITEMS:
Purchase request 45067 from the Public Works Department for reuse pump replacement parts and pump motor repairs from Florida Armature Works, Inc. for a total cost of $37,553.50.
Purchase request 44841 from the Information Technology Department for a new handheld meter reading system to DevTech Sales, Inc. for a total cost of $37,056.00.
RESOLUTIONS:

RESOLUTION 9099
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a second amendment to the agreement with Annan Landscaping Company for Highway 441 Landscape Maintenance Services from CR 473 to College Drive for $62,880.00; and providing an effective date. 
RESOLUTION 9100

Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Paqco, Inc. for the Lake Pointe Road Connector construction project for $29,000.00; and providing an effective date.  
RESOLUTION 9101

Resolution of the City Commission of the City of Leesburg, Florida accepting and approving a plat of Palm Plaza, a subdivision within the City of Leesburg, Florida, generally located west of US Highway 27, south of the intersection of Citizens Blvd and US Highway 27, lying in Section 22, Township 19 South, Range 24 East; and accepting and dedicating to the use of the public any easements or public places shown thereon as being dedicated to the public; and providing an effective date.
RESOLUTION 9102

Resolution of the City Commission of the City of Leesburg, Florida, accepting the proposal of SunTrust Bank to Purchase the City's not to exceed $18,500,000 Utility System Revenue Note, Series 2012 to refund all of the City's outstanding Utility System Revenue Bonds, Series 2004 maturing October 1, 2015 through October 1, 2034 maturity coming due October 1, 2030, October 1, 2031 and October 1, 2032; and providing an effective date.
RESOLUTION 9103

Resolution of the City Commission of the City of Leesburg, Florida, authorizing and directing the Mayor and City Clerk to execute a warranty deed between the City of Leesburg and Cutrale Citrus Juices USA, Inc. for the purpose of conveying to Cutrale a parcel of real property in exchange for a simultaneous conveyance of other property by Cutrale to the City of Leesburg, releasing mineral interests otherwise reserved to the City under §270.11, Fla. Stat. (2012); and providing an effective date.
ADOPTED RESOLUTION 9104 AUTHORIZING EXECUTION OF AMENDMENT TWO EXTENDING AN AGREEMENT WITH AECOM TECHNICAL SERVICES, INC., TO PROVIDE PROFESSIONAL ENGINEERING SERVICES ON A CONTINUING BASIS, PURSUANT TO RESOLUTION 8315_ _________________






Commissioner Puckett introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT TWO TO THE CONTRACT  WITH AECOM TECHNICAL SERVICES, INC.,  FOR THE PURPOSE OF PROVIDING PROFESSIONAL ENGINEERING SERVICES ON A CONTINUING BASIS, PURSUANT TO RESOLUTION 8315; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion.   
Mayor Henderson requested comments from the Commission and the audience.
Commissioner Polk asked if Aecom has the current contract. 
Public Works Director (PWD) Ray Sharp stated yes, this is the extension of the original contract which was for three years and provided for two one year extensions upon performance satisfactory.  This is the second of the one year extensions and at the end of this term; the City will request a RFP. 

Commissioner Polk stated he would like to see someone local bid on these services as local firms are hurting for engineering. 

PWD Sharp stated staff does use some local firms for some of the smaller projects which are not appropriate for these two firms, for example Keith Riddle has done some work for the City and the plat on tonight’s agenda was actually reviewed by surveyors for Springstead.  PWD Sharp stated this is just continuing services and when this contract expires, it will be the end of the five year term. 

Commissioner Christian asked if the standard is five years on these types of projects.
PWD Sharp stated it has been the City’s practice to do an initial three year contract and if performance is satisfactory then allow for two one-year extensions.
The roll call vote was:




Commissioner Puckett
Yes 




Commissioner Christian
Yes



Commissioner Knowles
Yes



Commissioner Polk

Yes
Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9105 AUTHORIZING EXECUTION OF AMENDMENT TWO EXTENDING AN AGREEMENT FOR PROFESSIONAL SERVICES WITH JONES EDMUNDS & ASSOCIATES, INC.  PROVIDING ENGINEERING SERVICES ON A CONTINUING BASIS_____________


Commissioner Puckett introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AMENDMENT TWO EXTENDING AN AGREEMENT FOR PROFESSIONAL SERVICES WITH JONES EDMUNDS & ASSOCIATES, INC. FOR THE PURPOSE OF PROVIDING ENGINEERING SERVICES ON A CONTINUING BASIS PURSUANT TO RESOLUTION 8314; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion.   
Mayor Henderson requested comments from the Commission and the audience.

Commissioner Polk stated his question was the same as before with the current Aecom contract.
Mayor Henderson asked why this one was different. 

Commissioner Puckett stated it was the same thing and handled the same way.
PWD Sharp stated one of the resolutions is for Aecom and this one is for Jones Edmunds.
Commissioner Christian talked about educating the local firms on the City’s bidding process and asked if staff is prepared to do this when ready to send this back out bid.
PWD Sharp stated yes, as a general rule when there is an RFP, staff does notify all vendors. 
Commissioner Polk stated he thinks Purchasing has classes on this process. 
The roll call vote was:




Commissioner Christian
Yes



Commissioner Knowles
Yes



Commissioner Polk

Yes



Commissioner Puckett
Yes
Mayor Henderson 

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9106 AUTHORIZING EXECUTION OF AN AMENDMENT TO EXTEND CONTINUING SERVICES AGREEMENT WITH SOUTHEASTERN SURVEYING AND MAPPING CORPORATION FOR FUTURE PROFESSIONAL SURVEYING SERVICES_______________


Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT TO EXTEND CONTINUING SERVICES AGREEMENT WITH SOUTHEASTERN SURVEYING AND MAPPING CORPORATION FOR FUTURE PROFESSIONAL SURVEYING SERVICES; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Knowles seconded the motion.  
Mayor Henderson requested comments from the Commission and the audience.
Commissioner Polk stated he pulled this item for the same reason. He knows there are a number of surveying companies in Leesburg and Lake County and Southeastern might have a small office in Lake County.  There are businesses that have been in Lake County a long time that would like to do the surveying and he would like to see this option go out for bid now.

Mayor Henderson asked how many years are left on this contract.  PWD Sharp stated it is the same time period as the two previous cases.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Polk

No



Commissioner Puckett
Yes



Commissioner Christian
Yes
Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9107 ACCEPTING THE PROPOSAL OF SUN TRUST BANK TO PURCHASE THE CITY'S NOT TO EXCEED $13,500,000 ELECTRIC SYSTEM REVENUE NOTE, SERIES 2012 TO REFUND ALL OF THE CITY'S OUTSTANDING ELECTRIC SYSTEM REVENUE BONDS, SERIES 2004 __

Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA ACCEPTING THE PROPOSAL OF SUNTRUST BANK TO PURCHASE THE CITY'S NOT TO EXCEED $13,500,000 ELECTRIC SYSTEM REFUNDING REVENUE NOTE, SERIES 2012 TO REFUND ALL OF THE CITY'S OUTSTANDING ELECTRIC SYSTEM REVENUE BONDS, SERIES 2004 MATURING OCTOBER 1, 2015 THROUGH OCTOBER 1, 2029 AND THE AMORTIZATION INSTALLMENTS OF THE OCTOBER 1, 2034 MATURITY COMING DUE OCTOBER 1, 2030, OCTOBER 1, 2031 AND OCTOBER 1, 2032; AUTHORIZING THE EXECUTION AND DELIVERY OF A LOAN AGREEMENT WITH SAID BANK TO SECURE THE REPAYMENT OF SAID NOTE; PROVIDING FOR THE PAYMENT OF SUCH NOTE FROM THE NET ELECTRIC REVENUES ON PARITY WITH CERTAIN EXISTING CITY ELECTRIC SYSTEM UTILITY DEBT, ALL AS PROVIDED IN THE LOAN AGREEMENT; AUTHORIZING THE PROPER OFFICIALS OF THE CITY TO DO ANY OTHER ADDITIONAL THINGS DEEMED NECESSARY OR ADVISABLE IN CONNECTION WITH THE EXECUTION OF THE LOAN AGREEMENT, THE NOTE, AND THE SECURITY THEREFOR; AUTHORIZING THE EXECUTION AND DELIVERY OF DOCUMENTS IN CONNECTION WITH SAID LOAN; PROVIDING FOR SEVERABILITY AND OTHER MATTERS IN REGARD THERETO; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Christian seconded the motion.  

Mayor Henderson requested comments from the Commission and the audience.
Commissioner Polk asked for Mr. Larson to reiterate the process for determining how SunTrust Bank was chosen.  

Jeff Larson, Larson Consulting Company, stated an RFP was issued after development with the management team and the City’s purchasing office.  There were a total of about twenty-two banks which received the RFP and some banks come back with a non response or the twenty year term was beyond their ability to lend fixed rate money.  Mr. Larson stated SunTrust Bank was the only facility able to meet the City’s twenty year request.
Mayor Henderson asked Mr. Larson to again advise what the refinancing will save the City through the years.
Mr. Larson stated on the electric refunding note, the savings will be approximately, if not more, an estimated $1,297,716 over the life of loan which is an annual average savings of $65,212. 
Mayor Henderson stated this is a good amount of savings.
Commissioner Knowles congratulated Mr. Larson and CM Evans and stated every little bit helps.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Puckett
Yes



Commissioner Christian
Yes



Commissioner Knowles
Yes
Mayor Henderson

Yes
Five yeas, no nays, the Commission adopted the resolution.
OTHER ITEMS:  None
ADOPTED ORDINANCE 12-65 AMENDING SECTIONS 22-211 AND 22-227 OF THE CODE OF ORDINANCES PERTAINING TO WATER AND WASTEWATER SERVICE RATES                                                                          ___
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, INCREASING RATES FOR THE WATER AND WASTEWATER UTILITIES BY 1.0% OVER EXISTING RATES, SPECIFYING HOW THE ANNUAL INDEX DRIVEN RATE INCREASE PROVIDED BY §22 – 166 OF THE CODE OF ORDINANCES SHALL BE APPLIED IN CONJUNCTION WITH THE INCREASE IMPOSED IN THIS ORDINANCE, EXEMPTING DEPOSIT REQUIREMENTS FROM THE RATE INCREASE, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

Commissioner Knowles moved to adopt the ordinance and Commissioner Christian seconded the motion.   
Mayor Henderson requested comments from the Commission and audience.  

Commissioner Polk asked if he could make an amendment on this ordinance.
City Attorney (CA) Fred Morrison stated yes. 

Commissioner Polk amended the resolution to a rate of 0% for the public purposes and Commissioner Puckett seconded the amendment.
Commissioner Polk stated he feels like the public has told the Commission they do not want any raises on their utility rates and cannot afford them this year, so this is why I am making this amendment for the public’s purposes to reduce their burden trying to make ends meet this year. 
Commissioner Knowles stated the Commission met in September and agreed to keep the millage rate at 4.3179, pulling reserves from departments, increasing their transfer percentages and raised the utility rate at an increase of 1.2% to balance the budget.  The City is legally required by law to pass a balanced budget each and every year and the Commission has used most all tools available.  Commissioner Knowles stated it is hard to understand but after careful study staff has learned the budget can be balanced with only a one percent increase.  If the Commission votes no on everything it has not done its job and should begin asking what is to be cut; efficiency is wonderful, privatization is great, but we are asked to make the tough choices, not the easy or the popular ones and the options presented six months ago were not acceptable to the Commission.  Commissioner Knowles also asked when the City has ever shown a profit when it comes to its kids programs; is the Library or baseball at Pat Thomas ever going to show a profit or Rogers Park does not look a profit center either. The tax payers in Leesburg hopefully understand the need for a quality of life in Leesburg to see it grow and I hope they will help to keep Leesburg from going backwards.
Mayor Henderson stated on the same note there was in the Daily Commercial this past weekend on the editorial page a good article on the quality of life in Leesburg
Commissioner Christian stated it was written by Dr. Nick Przystawski, a Podiatrist in Leesburg. 
The roll call vote for the Amendment was:




Commissioner Christian
No



Commissioner Knowles
No



Commissioner Polk

Yes
Commissioner Puckett
Yes



Mayor Henderson

No
Two yeas, three nays, the Commission did not approve the Amendment.
The roll call vote for the Ordinance was:




Commissioner Puckett
No



Commissioner Christian
Yes



Commissioner Knowles
Yes
Commissioner Polk

No



Mayor Henderson

Yes
Three yeas, two nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 12-66 AMENDING SECTION 22-271 OF THE CODE OF ORDINANCES PERTAINING TO REUSE SERVICE RATES______________
City Clerk Richardson read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, INCREASING RATES FOR THE REUSE WATER UTILITY BY 1.0% OVER EXISTING RATES, SPECIFYING HOW THE ANNUAL INDEX DRIVEN RATE INCREASE PROVIDED BY §22 – 166 OF THE CODE OF ORDINANCES SHALL BE APPLIED IN CONJUNCTION WITH THE INCREASE IMPOSED IN THIS ORDINANCE, EXEMPTING DEPOSIT REQUIREMENTS FROM THE RATE INCREASE, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.   
Mayor Henderson requested comments from the Commission and audience.  

Commissioner Polk moved to amend the ordinance from 1.0% to 0% and Commissioner Puckett seconded the motion.   
Commissioner Polk stated he did not realize the City was raising the reuse water rate as basically reuse water rates are Legacy and just a few other places.
Commissioner Knowles stated it was the Arlington golf course and Pringle developments.
The roll call vote for the Amendment was:




Commissioner Polk

Yes



Commissioner Puckett
Yes



Commissioner Christian
No



Commissioner Knowles
No
Mayor Henderson

No
Two yeas, three nays, the Commission did not approve the Amendment.

The roll call vote for the Ordinance was:




Commissioner Puckett
No



Commissioner Christian 
Yes



Commissioner Knowles
Yes
Commissioner Polk

No


Mayor Henderson

Yes
Three yeas, two nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 12-67 REPEALING ORDINANCE 12-62 ADOPTED SEPTEMBER 24, 2012, IN ITS ENTIRETY AND INCREASING RATES FOR THE ELECTRIC, GAS, AND SOLID WASTE UTILITIES BY 1.0%  ___________
City Clerk Richardson read the ordinance by title only, as follows: 

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REPEALING ORDINANCE NO. 12 – 62 ADOPTED ON SEPTEMBER 24, 2012, IN ITS ENTIRETY; INCREASING RATES FOR THE ELECTRIC, GAS AND SOLID WASTE UTILITIES BY 1.0% OVER RATES EXISTING PRIOR TO ADOPTION OF ORDINANCE NO. 12 – 62; SPECIFYING HOW THE ANNUAL INDEX DRIVEN RATE INCREASE PROVIDED BY §22 – 166 OF THE CODE OF ORDINANCES SHALL BE APPLIED IN CONJUNCTION WITH THE INCREASE IMPOSED IN THIS ORDINANCE, PROVIDING EXCLUSIONS FOR CERTAIN COMPONENTS OF THE BILLS FOR THESE UTILITIES, EXEMPTING DEPOSIT REQUIREMENTS FROM THE RATE INCREASE, REPEALING CONFLICTING ORDINANCES, PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.

Commissioner Christian moved to adopt the ordinance and Commissioner Knowles seconded the motion.   
Mayor Henderson requested comments from the Commission and audience.  

Commissioner Polk moved to amend the ordinance from 1.0% to 0% and Commissioner Puckett seconded the motion.   
Commissioner Polk stated the City has advertised and pushed for smart grid, and smart grid was going to save so much money and now with all the money, the City is  raising the electric rates.  Commissioner Polk also stated gas prices have dropped, but has the City dropped its rates on the gas prices to customers?
Gas Director (GD) Jack Rogers stated yes as the rates drop, the decrease is dollar for dollar and this savings is passed on to our customers.
The roll call vote for the Amendment was:





Commissioner Christian
No




Commissioner Knowles
No




Commissioner Polk 
 
Yes




Commissioner Puckett
Yes
Mayor Henderson

No
Two yeas, three nays, the Commission did not approve the Amendment.
The roll call vote for the Ordinance was:





Commissioner Puckett
No




Commissioner Christian 
Yes




Commissioner Knowles
Yes 
Commissioner Polk

No




Mayor Henderson

Yes
Three yeas, two nays, the Commission adopted the ordinance.
INFORMATIONAL REPORTS:
Miscellaneous Accounts Receivable balances as of September 30, 2012
Expected Write-Offs as of September 30, 2012
Monthly Financial Report for September 30, 2012
City Manager Contingency Budget
CITY ATTORNEY ITEMS: 

Nothing
CITY MANAGER ITEMS:
CM Evans stated Tuesday, October 23, 2012, at 7:00 p.m. the next Kids Korner organizational meeting will be held at the Community building.  The Beast Feast is Thursday night, October 25, 2012, at 5:30 p.m. at the Mote Morris House, and on Saturday morning, October 27th, there will be the Boo Bash downtown with lots of candy handed out and fun games for the kids.  CM Evans also stated there needs to have an Impasse hearing with the PBA. All Commissioners stated they should be available November 5, 2012. 
PUBLIC COMMENTS:

Don Lukich directed his comments to Commissioner Polk and Commissioner Puckett saying in September this Commission passed the 1.2% utility rate increase which was done in accordance with the law to balance the budget and seems like when the City Manager and staff came up with we don’t need quite that much, it’s only 1.0% you two have the gall to vote against it to reduce the rate increase.  Mr. Lukich then stated, “Mr. Puckett, I am glad you are not running for re-election and Mr. Polk I’m going to do my best to see you never get re-elected because you’re both lacking in common sense.  Thank you.”
Dr. Nick Przystawski stated he wrote the article which appeared over the weekend in the Lake Sentinel and the Daily Commercial.  For the first time in his entire life, one of his two children came to him regarding the swimming who love the idea of swimming and has been swimming for the last two months and now find out the pool will be shut down when the water gets too cold to turn the heater on and the heater will probably not be turned on.  Dr. Przystawski said he understands, as we all do, there is a budget crisis and a bad economy right now, but after working in this town for seventeen years and listening to people his age and looking for new businesses to come in this will end, this economic downturn will end and the City is going to need something to lead us out and he believes the services the City provides for all families will go ahead and lead us out and attract more business and more employers to this area and more families.  Dr. Przystawski spoke with Lake County and was told residents have the fishing tournaments to look forward to, well this is good and brings money in but as Ms. Early or Mr. Marshall can tell you when they have swim meets like the one this past weekend, families are paying an average of $10 to $20 for every child to swim.  The invitational in Daytona Beach had 800 children which times $20 average to swim three events and families staying in the hotels, the City probably made a good $20,000 in a weekend.  One of Dr. Przystawski’s patients mentioned to him the Kiwanis built Leesburg’s pool some seventy years ago and it is on land known to leak but the City cannot have swim events here because the pool is only four feet deep and it needs to be six feet deep to be sanctioned for swim events and allowed to make money.  Yes, Sleepy Hollow is a gorgeous place but it is closed and Susan Street is very cramped and has the tendency of becoming quite dangerous because of its location.  Dr. Przystawski stated the main reason for the article was this economy will turn around and it is time for us now to start looking at what will lead the City out and attract people here versus Tavares , Eustis or Mt Dora.  Thank you. 
Commissioner Christian asked Dr. Przystawski, since he said Susan Street can be quite dangerous and with the talk about quality of life, didn’t he think the entire City should have the same quality of life.
Dr. Przystawski responded half his friends thought he was crazy for purchasing land at the corner of Pine and Childs Streets to put his office; however, when he spoke to the African American community they came right out and told me, you’ve been taking care of us since 1995, everything is going to be find and it has been.

Commissioner Christian asked Dr. Przystawski what kind of problems he had at Susan Street.
Dr. Przystawski stated a few years back at a baseball game someone was held up at gun point right in the parking lot and yes, this type of thing can happen anywhere.
Commissioner Christian stated this is his point, when people get up and make comments that a neighborhood is dangerous a shock wave is sent and what really needs to be done is to make sure all neighborhoods are safe for the kids who can’t have transportation to get to the Sleepy Hollow complex.  Commissioner Christian stated when speaking about kids, it should be all kids in Leesburg, not just certain groups or neighborhoods. 

Dr. Przystawski stated we do not want kids with idle hands. If the City closes Sleepy Hollow and the swimming pool because of the unwillingness to try to turn the heaters on to see what it may cost or if the baseball diamonds are locked at Susan Street and you cannot use them unless it is for a function or event, parents cannot go out and play catch with their children.  What does the City expect our children to do?  

Commissioner Christian stated it was preaching to the choir as the Commission hears but has not had many people like Dr. Przystawski from the business community to come forward to say they need more of this and are willing to pay a little extra to open the pool up and use the heater there.  Commissioner Christian stated he feels this is why the Mayor stated the article came across as the City needs to provide more quality of life to its citizens and this quality costs when it comes out of the General Fund.   The Commission has not heard this perspective since the budget process started.  Commissioner Christian thanked the doctor for attending the meeting. 
Dr. Przystawski stated he thinks all Commissioners are doing a fine job and thinks everyone here has some good common sense.  
Mayor Henderson stated not too many years ago, the City had a swimming pool committee and there was talk of building a new Olympic size swimming pool and hopefully one day Leesburg will have one.  
David Marshall stated they have a very active swim team which is fairly young at this time; the youngest being six and going up to high school age swimmers.  Mr. Marshall wanted the Commission to know the swim team has not stopped swimming year round for the last two years; they have taken their money and paid other facilities to use their pools to keep the swimmers in the water year round.  Swimming is a year round sport for all ages with competitions around the state.  Mr. Marshall stated he would encourage the City to consider what the swim team might be able to do as the team  offered multiple times in the past to pay something or all of the cost of heating the pool for its use, yet have not received a defined cost of what it might be.  Mr. Marshall stated there are other activities besides swim competitions, like the lap swim held in the middle of the day which ended this week, which could go on year round.  The swim team is taking money out of Leesburg to keep our swimmers in the water year round.
Commissioner Polk asked Mr. Marshall if he could bring the cost the swim team is currently paying other facilities to the City’s Recreation Director Bruce Ericson or either the City Manager Jay Evans to see if a legitimate deal could be worked out for the swim team to stay here in Leesburg. 
Mr. Marshall stated yes he would get the numbers together.
Mayor Henderson asked if the other facilities were used because of the water being heated.    Mr. Marshall stated yes.
Commissioner Christian asked if heated water was the biggest issue.  Mr. Marshall stated yes, when there are several young swimmers and the water temperature drops below 80 degrees, they cannot stay in water very long.
Commissioner Polk stated awhile back the team was pulling the covers over to make sure heat was in the pool and asked if this was done on their own. 
Mr. Marshall stated yes, the aquatic team bought the first set of covers for the pool through a grant and the City bought a new set about two or three years ago, but we pull those covers before we start swimming and pull back on at night.  They are usually pulled off in the morning so the sun can heat the water as it is a management issue trying to keep the heat in the water as much as possible.  Yes, the heater is there but it is the cost of the gas to run it which is the issue and the swim team is willing to try and help out with this. 
Mayor Henderson asked if this was an organized group.  Mr. Marshall stated they are a 501C3 organized swim team with USA swimming and yes they are a very organized group.
Dr. Przystawski stated as to the medical side, 82 degrees is the accepted water temperature for the Arthritis Foundation to sanction people to be able to get into the water and utilize that with an insurance covered program for rehabilitation.  If the pool is maintained at this temperature throughout the winter, and a solar blanket does a nice job to help, the City could rent the pool out.  
Commissioner Polk asked what the temperature is when the water is heated. 

Mr. Marshall stated between 82 to 84 degrees; however, it has been at least six years since the last time the heater was run.
Mayor Henderson stated the City should look into this matter.
Commissioner Puckett stated one of the reasons the City is in this problem is at the Mall, the City is paying $62,880 for landscaping which the State would have done for free.  But, the City had to have trees and flowers and this did not help our pools or sport complexes one bit.  It may be a little thing, but it is one of these things the City got in to and started spending money on and now the Commission is struggling to make this budget work at least to get through this year and hopefully it may get better.
Bennett Walling stated he had met with the CM Evans and was surprised at the indication that the City Manager had been instructed by a majority of the Commission not to look at outsourcing services and saving the City money.  Mr. Walling asked for clarification on this as to him he feels it is the City Manager’s job to bring ideas to the Commission on ways to save on the same services for less money and this would be something the Commission would want to hear.  Mr. Walling agreed with Commissioner Knowles by law, the City must pass a balanced budget and feels the City has been looking at ways to bring the revenue side up to meet what the need side is instead of the other way around.   Mr. Walling stated he has some great ideas on privatizing different elements the City provides which potential could add more resources to put into Sleepy Hollow and other things.
Mayor Henderson asked Mr. Walling what other services beside trash he would outsource.
Mr. Walling stated if this was the ACME bomb making city company and run as a for profit center, looking at every element from the ditch digging to payroll to HR, everything is outsourced to provide the stock holders the best return for their investments.  Nothing can be off the table, everything should be on the table for options to be privatized and if anything can be done more efficiently than the City does it should be outsourced because there are people out there who specialize in a lot of these trades the City is doing. 

Mayor Henderson stated this could be true to some extent but she has heard services getting privatized and they end up with not as good service and losing money.  One example is the Sumter County ambulance service; we hear all kind of things now about how they are paying fines so they do not have to do what is expected and having all kinds of problems.  
Mr. Walling stated his only question is, as he understands it, the City Manager’s hands are tied regarding privatizing services because the Commission did not want to look at outsourcing services.
Commissioner Polk stated he has been trying to privatize several services.
CM Evans stated for clarification approximately two to three years ago when the issue of privatization was coming up more often, around the first time the City did its solid waste analysis, when he asked the Commission for clarification on direction and the Commission said to hold the line.  Now the City has a new Commission coming on board with two brand new Commissioners and it may be a workshop and vision session early in January or February to talk about all this and see where the Commission wants to go from here is needed, but this is the direction I received from the Commission seated here two or three years ago.
Commissioner Knowles stated if something is not broken it does not need fixing, but if there is a better way to give our Citizens equal quality with lower prices it does not cost anything to look.
Dave Lewis stated the long term answer would be solar heat instead of gas and he understands to install solar will cost money, but on a long term plan if had solar panels for the primary heat and then gas as supplement when it drops below a certain temperature may be the way to go.
Clive Ure stated he was in London recently and could not believe the number of solar panels on homes and businesses.  Florida has blue skies and sunshine all day long and the City is talking thousands of dollars to heat a swimming pool by gas, this makes no sense at all.  Mr. Ure suggested the City check into the solar heat versus gas heaters and stated it is really a no brainer.
Commissioner Polk stated approximately three to four years ago, the City looked at building a new pool but the economy went to down and now the City probably would not want to spend a lot of money to put solar energy into the current swimming pool because it is a wreck and as someone mentioned earlier it was built about seventy years.  
ROLL CALL:

Commissioner Polk reminded everyone the election is in two weeks and strongly suggested all registered voters get out and vote for the person they think will best represent them on the Commission.  As to Sleepy Hollow, Commissioner Polk stated he has always wanted it open and has told the Commission Sleepy Hollow was open for years and years, but the City ended up spending money elsewhere and now it is closed and the City has messed up somewhere along the line. 
Commissioner Puckett – nothing.
Commissioner Christian – nothing. 
Commissioner Knowles stated he attended an Economic Development meeting last week and several topics were discussed; Highway 441 is stabilized for Leesburg and residents of Fruitland Park and the Villages will now be seeing destruction and asphalt being torn up so Leesburg gets to enjoy a little bit better quality of life here.  A bypass road for Highway 27 going around the West side of Leesburg will relieve some of the congestion, and talk of reworking the intersection of Dixie Avenue and South Street / Highway 27 but FDOT has no plans on this yet.  Also discussed was the issue of what to do at Leesburg Elementary and the school crossing and DOT is supposed to come back and give the City an answer sometime in November.   Commissioner Knowles also complimented the City’s Electric Department as Sunday evening about midnight, a person ran off the road at Corey Island and into a telephone pole taking out power for some 500 people, including his office, but the good Electric employees had the power back on in a little over 8 hours. 
Mayor Henderson stated she has the insert from the Quality Cities magazine and   commended the Public Works Department for applying for the Florida Environmental Stewardship Award stating they did not win, but she was glad they had applied.  Also, Mayor Henderson stated there will be a workshop on November 1, 2012 in Marion County to discuss forming a regional Public Solid Waste Authority and wondered if the Commission would like to have someone attend as this sounds like something people will be talking about in the future.
ADJOURN:

Commissioner Puckett moved to adjourn the meeting and Commission Polk seconded the motion.  The meeting adjourned at 6:27 p.m.
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