MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY, APRIL 08, 2013

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, APRIL 08, 2013
The City of Leesburg Commission held a regular meeting Monday, April 8, 2013, in the Commission Chambers at City Hall. Mayor Knowles called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner John Christian

Commissioner Bill Polk

Mayor David Knowles

Commissioner Hurley was absent. Also present were Interim City Manager (ICM) Ray Sharp, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Midway Baptist Church Doctor Alan Holden gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS: 
Mayor Knowles read a Proclamation in recognition of Bill Miller from Leesburg High School as Lake County Schools Principal of the Year 2012.
Mr. Miller thanked the Commission for honoring him and the efforts of all school personnel.  Mr. Miller also gave a special thank you to Chuck Johnson, the boosters, Sanna Henderson, Roseanne Brandeburg, and the community for being so outstanding.
Chuck Johnson stated Mr. Miller is a real life American hero and works hard every day for the City of Leesburg and the students of Leesburg High School and thanked him for his service.
Sanna Henderson stated she is glad the Commission is recognizing Mr. Miller and thanked Mr. Miller for the great job he does at Leesburg high school.

Rosanne Brandeburg, School Board Member, also thanked the Commission for recognizing Mr. Miller. 

PRESENTATIONS:  None

CONSENT AGENDA:

Commissioner Polk moved to adopt the Consent Agenda and Commissioner Christian seconded the motion.

The roll call vote was:




Commissioner Polk

Yes



Commissioner Dennison
Yes



Commissioner Christian
Yes



Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:
CITY COMMISSION MEETING MINUTES:
Workshop held February 4, 2013
Workshop held March 25, 2013
PURCHASING ITEMS: None
RESOLUTIONS:
RESOLUTION 9171
Resolution authorizing execution of an Addendum to Utility Easement from Hill/Gray Seven, L.L.C. for the purpose of amending the terms of the City's standard Utility Easement for the Bojangles Restaurant Project on South Highway 441.  
OTHER ITEMS:  None
ADOPTED ORDINANCE 13-11 REALLOCATING THE 2008 REVENUE NOTE 
City Clerk Richardson read the ordinance by title only, as follows:

AN ordinance of the City commission of the city of leesburg, florida, REALLOCATING the 2008 Revenue note FOR the CARVER HEIGHTS/MONTCLAIR AREA CRA AMONG VARIOUS PROJECTS; and providing an effective date.

Commissioner Christian moved to adopt the ordinance and Commissioner Dennison seconded the motion.   
Mayor Knowles requested comments from the Commission and audience.  There were no comments.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Polk

Yes



Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE AMENDING THE EXISTING RESIDENTIAL PUD ZONING FOR THOMAS BAGGETT____________________ 
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:
AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE EXISTING RESIDENTIAL PUD (PLANNED UNIT DEVELOPMENT) ZONING OF APPROXIMATELY 76 ACRES GENERALLY LOCATED ON THE EAST SIDE OF COUNTY ROAD 48, APPROXIMATELY 0.6 MILES NORTH OF AUSTIN MERRITT ROAD, LYING IN SECTION 32, TOWNSHIP 20 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE. (Thomas Baggett)

Mayor Knowles requested comments from the Commission and the audience.
Commissioner Dennison asked if anyone will be providing security for this location when Mr. Baggett is on the road, and if there will be no more than three bikes at a time.
Community Development Director (CDD) Bill Wiley stated there will be twenty-four hour security for Blake Baggett, the National 250 Champion, and he is planning to build a house.  Mr. Baggett is from California and will be in our area a short period of time between April and September.  

Tom Baggett and Blake Baggett were present and stated they have family in the area and this seemed like a super community of which they would love to be a part.  Mr. Baggett also stated both Dan Miller and Bill Wiley have been very helpful. 
FIRST READING OF AN ORDINANCE ANNEXING APPROXIMATELY .34 ACRES ________________________________________________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ANNEXING CERTAIN REAL PROPERTY CONSISTING OF APPROXIMATELY .34 ACRES AND BEING GENERALLY LOCATED ON THE NORTH SIDE OF US HWY 441 AND WEST OF BLOSSOM LANE, LYING IN SECTION 23, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA, WHICH IS CONTIGUOUS TO THE CITY LIMITS OF THE CITY OF LEESBURG, FLORIDA, PROVIDING THAT SAID PROPERTY SO ANNEXED SHALL BE LIABLE FOR ITS PROPORTIONATE SHARE OF THE EXISTING AND FUTURE INDEBTEDNESS OF SAID CITY; PROVIDING THAT SUCH ANNEXED PROPERTY SHALL BE SUBJECT TO ALL LAWS AND ORDINANCES OF SAID CITY AS IF ALL SUCH TERRITORY HAD BEEN A PART OF THE CITY OF LEESBURG AT THE TIME OF PASSAGE AND APPROVAL OF SAID LAWS AND ORDINANCES; PROVIDING THAT SUCH ANNEXED TERRITORY SHALL BE PLACED IN CITY COMMISSION DISTRICT 1; AND PROVIDING AN EFFECTIVE DATE (Kankoo Enterprises, LLC). 

ICM Sharp left the meeting at 5:45 p.m.

Mayor Knowles requested comments from the Commission and the audience.
Alan Holden, pastor of Midway Baptist Church, stated they are adjacent to this property and are in agreement with this as it will be a good asset for the community to have a convenience store in the area. 

FIRST READING OF AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY .34 ACRES___________________________________________
Commissioner Christian introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN FOR THE CITY OF LEESBURG, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF CERTAIN PROPERTY CONTAINING APPROXIMATELY .34 ACRES, BEING generally LOCATED ON THE NORTH SIDE OF US HWY 441 AND WEST OF BLOSSOM LANE, LYING IN SECTION 23, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA, FROM COUNTY URBAN TO CITY GENERAL COMMERCIAL; AND PROVIDING AN EFFECTIVE DATE. (Kankoo Enterprises, LLC)
Mayor Knowles requested comments from the Commission and the audience.
CDD Wiley stated there was an error made on the proposed future land use map which has been corrected and given to the City Clerk. 

FIRST READING OF AN ORDINANCE REZONING APPROXIMATELY .34 ACRES ________________________________________________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, REZONING APPROXIMATELY .34 ACRES GENERALLY LOCATED ON THE NORTH SIDE OF US HWY 441 AND WEST OF BLOSSOM LANE, LYING IN SECTION 23, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA, FROM COUNTY R-6 (URBAN RESIDENTIAL) TO CITY C-3 (HIGHWAY COMMERCIAL); AND PROVIDING AN EFFECTIVE DATE. (Kankoo Enterprises, LLC)

Mayor Knowles requested comments from the Commission and the audience.  There were no comments.

ICM Sharp returned to the meeting at 5:48 p.m.
FIRST READING OF AN ORDINANCE REALLOCATING THE 2007 CAPITAL IMPROVEMENT BOND FOR THE GAS FUND_____________________________
Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, REALLOCATING THE 2007 CAPITAL IMPROVEMENT BOND FUNDS; AND PROVIDING AN EFFECTIVE DATE.
Mayor Knowles requested comments from the Commission and the audience.
Commissioner Christian said the memo states $600,000 for mains will be reallocated because it is not needed at this time for the south west area of Leesburg and asked if this is near the 470 property.  ICM Sharp stated yes this was going to the South West 470 area as an additional supply. 

ADOPTED RESOLUTION 9172 ESTABLISHING THE SPECIAL EVENTS VENUE AREA FOR THE 17TH ANNUAL LEESBURG BIKEFEST ___________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, ESTABLISHING THE SPECIAL EVENTS VENUE AREA FOR THE 17th ANNUAL LEESBURG BIKEFEST TAKING PLACE FROM APRIL 26 THROUGH APRIL 28, 2013 IN THE CITY OF LEESBURG; AND PROVIDING AN EFFECTIVE DATE.   
Commissioner Dennison moved to adopt the resolution and Commissioner Polk seconded the motion.   
Mayor Knowles requested comments from the Commission and the audience.

Commissioner Christian asked if there is anything different from last year.  Senior Planner (SP) Dan Miller stated it is the exact same venue area as last year.
The roll call vote was:




Commissioner Christian 
Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes
Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the resolution.
RESOLUTION ESTABLISHING THE SPECIAL EVENTS VENUE AREA PER SQUARE FOOT COST RECOVERY FEE___________________________________
Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, ESTABLISHING THE SPECIAL EVENTS VENUE AREA PER SQUARE FOOT COST RECOVERY FEE FOR THE 17TH ANNUAL LEESBURG BIKEFEST; AND PROVIDING AN EFFECTIVE DATE.   

Mayor Knowles requested comments from the Commission and the audience.

Commissioner Dennison stated this money is being paid to the organizer of the event and asked if the City of Leesburg receives anything from this other than hotel rooms and what not.  ICM Sharp stated not from the cost recovery.
Commissioner Polk asked if these are the same costs as last year or if they have gone up.  
SP Miller stated the $2.30 per square foot is the exact same cost as last year.
Commissioner Christian asked if any feedback has been received from the vendors. SP Miller stated per ordinance Chapter 26 special events, each vendor is required to pay the event organizer within forty-eight hours prior to the event.
Joe Shipes, Leesburg Partnership, stated this is the third year they have charged this fee and it generates approximately $1,200 from property owners who allow outside vendors on their property, but not through their normal course of business.  This is an estimated cost per square foot and has not been raised in the three years though the event costs continue to rise.  

Commissioner Polk asked how much the partnership charges for its areas.  Mr. Shipes stated for example, they probably charge around $6.00 a foot for a 10 x 10 space and the larger the space, the less it is per square foot.
Commissioner Polk stated he thinks Commissioner Dennison was saying is the Partnership is charging for city street space, but the City is not receiving any money from this and asked how the Partnership decides what the charge should be.
Mr. Shipes stated they determine the market price and those monies are used to pay for the cost of running the event with a portion used to help offset the cost of the Fire, Police, Garbage, and marketing, etc. 

The roll call vote was:




Commissioner Polk 

Yes



Commissioner Dennison
Yes



Commissioner Christian
Yes
Mayor Knowles

Yes
No motion or second for approval so the Resolution will be presented at the April 22, 2013 meeting agenda for approval. 

TABLED THE RESOLUTION AUTHORIZING AN AGREEMENT WITH HEART UTILITIES OF JACKSONVILLE, INC. UNTIL COMMISSIONER HURLEY IS PRESENT_______________________





Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A FIXED UNIT PRICE AGREEMENT WITH HEART UTILITIES OF JACKSONVILLE, INC. TO PROVIDE UTILITY INSTALLATION SERVICES ON AN AS NEEDED BASIS; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and no second was received.    
Commissioner Polk moved to select the second bidder, as he is not convinced of the need to send City money to Jacksonville.  Commissioner Dennison seconded the motion.
Mayor Knowles requested comments from the Commission and the audience.

Commissioner Christian stated the only problem he has with the second bidder is it will cost the City of Leesburg an additional $75,000.  Commissioner Christian stated he is a big supporter of the local vendors and spoke personally with Mr. Hewitt, but as he reviewed the bid documents presented this will basically be an extra $75,000 to the taxpayers and this is his reason to go with the lowest bidder.
Brandon Young with Hearts Utilities of Jacksonville, Inc., stated the money is not being sent to Jacksonville by our employees who work here as they will be within thirty minutes of Leesburg and spending most of their time here putting money back into the community.  Mr. Young stated he does not agree with shipping all the money back to Jacksonville and does not believe this will happen.  Mr. Young stated he has never run across this before where they are turned down because the City Commission thinks their company would take too much money out of the City and as mentioned earlier, $75,000 per year for three years is quite a bit of money to spend by choosing the hometown vender over the low bidder. 
Commissioner Christian asked CA Morrison about the legalities of not accepting the lowest bidder.  CA Morrison stated the general rule, absent of some defect in the low bid, the low bidder is entitled to receive the contract and the bid here does not indicate there is a problem.  The City Commission has established a local preference policy which was applied here and particularly, in my opinion, the application of that policy failed to bring the second low bidder into low bidder status and it would be shaky legal ground to grant this job to Hewitt simply because he is local.  There is already a policy in place which is supposed to handle this and they failed the test.  CA Morrison stated he recalls a similar situation when Ron Stock was early in his tenure as City Manager and the City was sued by a company named Mastec for the same thing.  The City settled the law suit by giving them a back up contract with the City, but there is no guarantee the City will be able to do that this time. 
Commissioner Christian stated from the legal perspective, the City is pretty much putting itself in a legal precedent of being sued.    CA Morrison answered yes.
Commissioner Christian stated the City is going to lose $75,000 per year for three years which is $225,000 plus dollars and possibly just told Heart Utilities to sue the City.  Commissioner Christian stated he does not think this makes much sense and for the record, “I think the City should go with the lowest bidder.” 

ICM Sharp read Commissioner Hurley’s email into the record in reference to 5F:
Commissioner Hurley stated he would like to see the bid go to Hewitt Power for the following reasons:
a) Hewitt has been doing this service for the City for the past several years and has not had a rate increase in some time;
b) Hewitt Power is a local company which means their response time will be much faster, if we have an emergency.  Their money stays in Leesburg and Lake County as the employees live here and their tax dollars stay here;
c) The owners of Hewitt Power live here and have not only given in the past years, but continue to give work and help Leesburg in many ways.  The five percent set by the Commission should be set aside when it sees the need and benefit for the City.
Mayor Knowles stated since 5F did not pass for lack of a second and if the City does not elect Hewitt, it can rebid this in the future and asked what would be the legal problems.
CA Morrison stated the bid document allows the Commission to reject all bids and start over assuming this comes down to a two to two vote, then no action would be taken and the item will be back to “square one.”
Purchasing Manager (PM) Mike Thornton stated the only issue the City would have with a rebid is unless significant changes are made to the specifications, all bidders now know each other’s price. 
Commissioner Christian stated he pushed along with Commission Polk for the local preference policy and feels a workshop on this issue may be needed as the Commission is getting itself into legal issue territory.  Commissioner Christian stated he is a big supporter of local vendors, but does not want to see our City in a frivolous law suit because of something done against policy.  
Mayor Knowles stated the Commission needs to go at this very carefully and if the motion to accept 5F fails, the vote is a tie and the alternative is not accepted, then the only alternative would be to have a rebid. 
CA Morrison stated the Commission could table this issue until a subsequent meeting when Commissioner Hurley can be present.
Mayor Knowles asked Commissioner Polk his thoughts on tabling this item. 

Commissioner Polk stated Commissioner Hurley sent an email.  CA Morrison stated Commissioner Hurley cannot vote by email. 
Commissioner Polk stated he would feel comfortable tabling this item until Commissioner Hurley is present to hear the comments made by CA Morrison. 

Commissioner Polk made motion to table the resolution and Commissioner Christian seconded the motion.   
The roll call vote was:




Commissioner Polk 

Yes



Commissioner Dennison
Yes



Commissioner Christian
Yes
Mayor Knowles

Yes
Four yeas, no nays, the Commission tabled this resolution.
Commissioner Christian asked since this has been tabled, is it possible to meet before the next meeting to have a short workshop on the local vendor preference policy. The Commission needs to have a clear understanding of the policy
ICM Sharp stated he spoke with PM Thornton and they discussed having a workshop meeting, so yes this can be done.
CA Morrison stated whatever changes are made to the local vendor preference policy will only be effective going forward.
Mayor Knowles stated there is a motion to accept the Hewitt bid and it was seconded. 

CA Morrison stated tabling overrides any motion on the floor and this motion will be the motion on the floor when this item is reconvened at the next meeting.  

REBID AQUATIC VEGETATION CONTROL SERVICES TO PROVIDE AQUATIC VEGETATION CONTROL SERVICES AT DESIGNATED LAKES AND PONDS











Commissioner Christian introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE MAYOR AND THE CITY CLERK TO EXECUTE AN AGREEMENT WITH THE EARTH BALANCE CORPORATION TO PROVIDE AQUATIC VEGETATION CONTROL SERVICES AT DESIGNATED LAKES AND PONDS; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Christian moved to adopt the resolution and Commissioner Polk seconded the motion.   
Mayor Knowles requested comments from the Commission and the audience.

Clay Bell, Professional Water Clean Up, stated his company is the second lowest bidder beat out by a company from Kissimmee for $3,288.  Mr. Bell stated he feels to build this community; it starts with the small businesses.  Our company is local, accountable, cares about the city, and wants to be treated fairly as the employees live and spend their money here.
Bill Nanza stated he works with Mr. Bell’s company and knows many of the employees personally and does not feel money should be sent out of the county; it should to stay here and support our local businesses.
ICM Sharp read Commissioner Hurley’s email into the record in reference to 5G:

Commissioner Hurley stated he would like to see the bid go to Professional Water Clean Up as once again, this is a local company which brings jobs to our community, gives to the City, and keeps our money here.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Christian
Yes



Commissioner Polk

No
Mayor Knowles

No
Two yeas, two nays, the Commission did not pass the resolution.  Mayor Knowles stated this will have to be rebid. 

APPROVED PURCHASE REQUEST BY FLEET SERVICES FOR PURCHASE OF NINE DODGE CHARGER POLICE PURSUIT VEHICLES TO REPLACE EXISTING PATROL VEHICLES__________________________________________
Commissioner Christian introduced the item.  CC Richardson read as follows:

THIS IS FOR THE PURCHASE BY FLEET SERVICES FOR NINE DODGE CHARGER POLICE PURSUIT VEHICLES

Mayor Knowles requested comments from the Commission and audience.  

Commissioner Polk asked if this $190,000 is part of the money approved to buy vehicles through 2017 or is a yearly police vehicle purchase.

ICM Sharp stated this is the annual purchase and this list was originally submitted for eleven vehicles, but when Fleet did their evaluation they found a couple vehicles had already been replaced because of bad transmissions or engines and a couple were in better shape so replacement was not justified.  ICM Sharp stated this is actually the first example of the vehicle condition rating with the evaluation system being in place to look specifically at each vehicle for the purpose of determining the need for replacement.  

Commissioner Polk stated if the City had a Police motor pool it would not have to purchase vehicles as often and this could save money.
Commissioner Christian asked if Commissioner Polk was talking about the officers not driving the vehicles home, but leaving them at the station.  Commissioner Polk stated yes.

Commissioner Christian asked if this is an area negotiated through the union contract.
CA Morrison stated he is not familiar with the terms of the contract whether it specifically mentions take home vehicles but would assume it does.  ICM Sharp stated he cannot say for certain, but does believe it is part of the PBA contract and will look into the issue. 

Commissioner Christian asked if the contract is for three years or by year. 

ICM Sharp stated the current agreement is for one year.  Negotiations have begun with the PBA for the next contract. He has directed staff to try for a three year contract.  This will give the new City Manager time to become acclimated before negotiations begin. 
Commissioner Polk suggested paying Police officers the value of using city vehicles, approximately between $2,000 to $2,500 more a year, and have the officers drive their own cars to the motor pool.  This option will put more money in the officer’s pockets and the city will save money on the insurance, purchase of new vehicles, etc.
Mayor Knowles stated he does not know when a police officer is on or off duty, but when seen on the highway it causes him to check his seat belt, speed, lights, etc.  Mayor Knowles said he feels the City is getting free police protection while the officers are driving their city issued vehicles to and from work and he values this very much.  The officers are a very tight group and at different times have responded to their other officers when there was trouble. The City is getting their twenty-four hour attention by allowing them to drive these vehicles.
Commissioner Polk reminded the Commission the police officers work three or four days a week, so the vehicle sits at home for the rest of the week.  This makes the vehicles useless for those days depending on how often they work and this is a waste of tax payer’s money. Commissioner Polk stated the number of vehicles the City has is phenomenal because extra ones are needed in case of wrecks or break downs. 
Mayor Knowles stated if the vehicles are sitting two or three days, this is less wear and tear and they might last a little longer so there are plus and minuses on both sides.
Commissioner Christian requested a list of the cost and how many vehicles in the City fleet and asked Chief Christian to survey the officers regarding additional money as opposed to a vehicle. 

Commissioner Polk stated he does not want to be cheap; he wants to pay the officers a good salary so they can afford to drive their own vehicle to the lot and have a nice police car at their job.
Mayor Knowles stated the City has a number of police cars which are worn out and need to be replaced and thinks the police car study and salary questions should come up during the City’s budget process.
The roll call vote was:




Commissioner Christian 
Yes



Commissioner Polk

Yes



Commissioner Dennison
Yes



Mayor Knowles

Yes
Four yeas, no nays, the Commission adopted the ordinance.
INFORMATIONAL REPORTS: None
CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:

ICM Sharp stated the City received a letter from the County regarding the Volleyball grant submitted and they asked for response to two questions: 1) whether or not the City would be able or willing to provide any additional capital to the project and 2) whether or not the City would be able to increase the use or number of events for the project.  The basic problem is with the reduction in the number of courts and events; the formula used for funding the grants only generates about sixteen to twenty thousand dollars for the grant which leaves approximately $200,000 gap the City will otherwise have to fill.  ICM Sharp stated he is not in the position to recommend the City spend this much additional capital and thinks there are probably other areas which would better serve the City but wanted to bring this to the Commissions attention and get a consensus.  It is ICM Sharps recommendation to respond to the County’s letter saying budgetary constraints make it not possible for the City to add additional capital in the project from City funds and the concerns of the community for the number of events there would preclude any additional events.  

ICM Sharp read comments emailed from Commissioner Hurley on this issue.  Commissioner Hurley wrote upon learning the City did not meet Lake County  requirements to get full funding is quite disappointing knowing the City would have met those with the original request being the desire for USA volleyball league only to fall short because it was scaled down.  Commissioner Hurley feels as though once again the Commission has let the voices of a few dictate that of the majority and this is a perfect example of how Leesburg has operated for the last fifteen years and why it will continue to decline.  As it sits right now the City is going to miss out on something that would have been a benefit to its residents and brought revenue into the community.  Commissioner Hurley would like to see this Commission not scratch this idea yet and see if it can find a way to revisit it on the next go around.

ICM Sharp stated for a bit of clarification he believes Commissioner Hurley was talking about the possibility of revisiting it through the grant application in the next funding cycle which is a year from now. 
Commissioner Polk stated if the City went back to twenty courts he did not see where it is going to jump up enough for funding as $16,000 is not enough to do anything with and he is not sure the City said they could only have a certain number of tournaments.
Commissioner Christian stated there would have to be tournaments every weekend.
ICM Sharp stated he believes one of the concessions was the reduction in the number of events to one a month and an occasional second event. 

Commissioner Polk asked if there is any way for the City to find out if going back to twenty courts and possibly two or four events a month how much money the County would give the City as it was Commissioner Polk’s recollection the County was going to kick in enough money for the project and the City’s portion would be the land.
ICM Sharp stated when the volleyball association first approached Lake County they were talking a total of twenty-four courts and four events a month basically one every weekend which would generate an economic benefit of approximately 100 to 125,000 dollars.  The City of course reduced the scope of the project, reduced the number of events and along the way added some things not part of the original project but was still way off.
Commissioner Christian stated his biggest concern and the reason he voted no was because of the way it came to Leesburg, there was no planning, no discussion, and no overall appeal.  There was bad coordination between the City, the County, and USA Volleyball and proper planning says go to the next funding cycle with a vision set for Venetian Gardens should this Commission choose to support volleyball and at the same time meet with residents and staff to do it the right way.
Commissioner Polk stated the City needs to look at the overall picture of what it really wants and needs to take care of what it has first and then see if there is any room for expansion. 

Carolyn VanDyken stated it is important to remember the volleyball courts were not brought to the City at the last minute.  This was presented to Jay Evans prior to him leaving.  Mrs. VanDyken stated she feels words are being put in people’s mouth as there is no USA representative present to clarify what they were intending to do and it was her understanding there were two events for the twenty courts.  Mrs. VanDyken said she supports anything that goes on down there and was excited about the opportunity of something like volleyball which might help clean up the area at Ski Beach and Venetian Gardens and the City need people to come to Leesburg and spend their money.  
Mayor Knowles stated all four parties, the volleyball association, the County, the City leaders, and the residents did get together and it was the City’s job to negotiate and make things work as best it could.  Mayor Knowles said he asked residents if they can live with twelve courts and they said yes.  He asked the volleyball association if they could do tournaments with twelve courts and they said yes and when he spoke to the County for funding of twelve courts they also said yes if the City could submit the application in on time and the City did.  Mayor Knowles stated he is very disappointed the City would have to come up with $200,000 to fund this project.  

ICM Sharp asked the Commission their thoughts on having a workshop for the local vendor preference prior to the next commission meeting on April 22, and after some discussion it was decided to start the workshop at 4:45 p.m.
ICM Sharp stated once a year the sales surtax oversight advisory committee meets and files a report on the expenditures of their collected funds.  This presentation will be given Tuesday, April 9th, in the Board of County Commissioner’s chambers in Tavares at 9:00 a.m. and ICM Sharp stated he plans to attend and invited any Commissioner to attend if available.  
ICM Sharp stated he has some personal business including a long overdue vehicle maintenance that needs to be done so will be planning to take Friday, April 12th, as an Administrative day, but will have his cell phone should he be needed.
PUBLIC COMMENTS:
Ted Furman, with Omega Firearms Training, 209 S Second Street, stated he has been in Leesburg now for about a year and has seen changes occurring in our City.  He stated one thing he has noticed downtown is the City is dying which does not make him popular when he speaks to others about this.  His business is about to close and has seen other businesses close also but says people coming from outside the general area are not even aware Leesburg has a downtown.  Mr. Furman stated he thinks the consideration of finances is important and you do not make money unless you spend it and Leesburg needs something to draw attention and he felt the Volleyball would have done this.  

Carolyn VanDyken stated she was not aware the City had spoken with the County on the Volleyball and asked could we go back and ask them what happened as she thought this was a slam dunk for Leesburg. 
ICM Sharp stated he spoke with the county and was informed the formula used comes out to be sixteen to twenty thousand dollars funding through the Lake County tourism dollars.
Mrs. VanDyken stated she hates to see this die and asked if money could be taken from the recreational impact fees which has been going to the rails to trails for years and used to make Leesburg not be a dying city.  Mrs. VanDyken stated she knows there is the possibility of revamping the down stairs of City Hall and asked if this was really necessary as maybe this money could be used to help the City and its small businesses.
Mayor Knowles stated there was a deal struck with the trails to help purchase the property initially and it would be bad faith on the City’s part to have them help us with the property and then abandon them and say we are not going to put in any trails.  The City is keeping its word on some older agreements.
ROLL CALL:
Commissioner Christian stated he appointed Charlie Weller as his representative on the Airport Advisory Board and could not have found a better candidate.
Commissioner Dennison stated she would like a review of the current fleet vehicle status. She thinks there is too much money being spent on vehicles and insurance, etc. and this may be a way to save money.  Commissioner Dennison stated she spoke to one of the County Commissioners over the weekend who had heard information about the skeet shooting possibility and stated it falls in line with one of the manufacturing companies the County is trying to bring in.  Commissioner Dennison stated the County is very anxious to see something on this and asked if a presentation could be scheduled.  
Commissioner Polk stated the skeet shooting individuals would like to know when the Commission would like to see their presentation and stated they could be ready as early as the next meeting.  Mayor Knowles stated to get it going for the next meeting.  Commissioner Polk stated he will speak with them tomorrow and set it up for the next meeting.  Commissioner Christian asked if they want the City to give them the sixty acres they are interested in.  ICM Sharp stated he can share some history on this site with the Commission and will do so in the form of a commission report as he has looked at multiple lay outs  and there are some considerable issues.  Commissioner Polk stated as far as the land goes they would like to lease it and maybe the City could lease it for a dollar or ten dollars a year whatever it comes out to be.  ICM Sharp stated this is WasteWater property so he would expect a little more.  Commissioner Christian stated the Commission has a presentation coming from Duke Energy on this whole site so feels the Commission may be moving prematurely.  Commissioner Christian stated he does not want Duke to tell the Commission to give someone sixty acres of land and then the manufacturer comes in and there may be problems.  Commissioner Polk stated this is just a drop in the bucket with all the acreage down there and the City will receive money out of this deal from collecting the lead which could be between twenty to fifty thousand dollars a year.  Commissioner Christian stated he is a planner and would personally like to hear Duke Energy’s study on this property first.  Commissioner Polk stated the City has been working on this property for years with nothing happening and these people want to do something now.  The City needs to do something and a skeet range can be taken out as quick as put in and then a major manufacturing building or something else could be installed and given a new lease.  ICM Sharp stated the Duke Energy workshop is scheduled for Tuesday, April 16. 
Commissioner Polk also stated on Saturday he welcomed all the baseball and softball players for the start of the season.  He said the City has lost several people who were going to be in these programs because they went to other places not knowing if the Leesburg facilities were going to be open.  Commissioner Polk stated he would like to try to build these programs back up.  These games are exciting and the City needs to get back on track with what it knows how to do; it does not know anything about volleyball.
Mayor Knowles stated he sent an email to the City Clerk on March 22nd appointing Jay Kurtz to serve as his representative on the Airport Advisory Board.  Mayor Knowles stated he also wants to see kids playing and volleyball is just an extension of what would be good to see happen in Leesburg.   Mayor Knowles stated it would be nice to bring fishing, volleyball, and swim tournaments back to Leesburg and determine how to make it work. 
ADJOURN:

Commissioner Christian moved to adjourn the meeting and Commission Polk seconded the motion.  The meeting adjourned at 6:54 p.m.
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