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Leesburg International Airport
Interim ALP Update LEEZIRG

Interim ALP “Checklist”

Task / Status
Task 1  Airport Requirements
Task 1.1 Collect / Document Historical Airport Data COMPLETE

Task 1.2 Forecast Of Future Aviation Demand COMPLETE
Facility Requirements

Task 1.3 Submit FAA Form 7480-1 (Seaplane Base) COMPLETE

Task 1.4 Draft Narrative Report COMPLETE
Task 2 Airport Layout Plans
Task 2.1 Airport Plan Drawings COMPLETE

Goal — Submission to FAA & FDOT by August 19, 2013
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Narrative Report Organization

Task / Status
Introduction Accomplishments since last Update
Section 1 Public Involvement Community/User Input
Section 2 Airport Existing Conditions Current Facilities
Section 3 Forecasts of Aviation Demand Expected levels of future activity
Section 4 Facility Requirements Expected future facility needs
Section 5 Airport Layout Plan Set Future facility needs on FAA required drawings
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Key Planning Elements
e Forecasts of Aviation Demand (Section 3)
v" Based Aircraft (total and by type)
v" Aircraft Operations (total and by type)

e Future Airport Requirements (Section 4)
v Options to accommodate aircraft operations
v Options to meet based aircraft demand
v" Safety and Security elements

o Airport Layout Plan Drawings (Section 5)
]




Leesburg International Airport :
Interim ALP Update LEESZIRG

Forecasts of Aviation Demand
e Trends specific to Central FL and KLEE

v FL Airport System Plan targets “market specialization” to enhance
system capacity

v KLEE uniquely positioned:
« Runway and airfield improvements since last master plan update

» Sea/Floatplane capacity — proximity to Lake Harris/Tavares and
the addition of Wipaire to the tenant base

v FTZ opportunities — benefits aviation and non-aviation businesses

v City and County economic initiatives

KLEE is uniquely positioned — with capacity to grow
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Forecasts of Aviation Demand
e Based Aircraft — Total and By-Type

Table 8 Forecast Based Aircraft by Type, KLEE
2013
Type No. Percent (%) 2018 2023 2033
Single Engine | 94 66% 106 110 126
Multi-Engine | 17 12% 22 24 28
Jet 5 3.5% 7 9 10
Helicopter 13 9% 15 16 17
Ultra-Light 9 6% 10 11 12
Floatplane 5 3.5% 7 9 13
Total 143 100% 167 179 206
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Forecasts of Aviation Demand
¢ Aircraft Operations

Table 9 Comparison of Actual vs. Forecast Total Annual Operations, KLEE
Year Actual Forecast
2008 62,152
2009 67,611
2010 50,646
2011 52,812
2012 54,712

2013* 28,906 56,190 (est)
2018 60,250
2023 65,592
2033 76,274

Note: * Year To Date (YTD) = January through June 2013
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Est 1851

Forecasts of Aviation Demand

Table 13 Forecast of Operational Fleet Mix, KLEE
Total |Single-| Multi-

Year Operations| Engine| Engine Jet [Helicopter|Experimental| Floatplanes
2013 estimate | 67% | 12% | 5% | 7% 4% 50
2018 | 60,250 |40,368 | 7,230 |3,012| 4,217 2,411 3,012
2023 | 65,592 43,947 7,871 |3,280( 4,591 2,623 3,280
2033 | 76,274 51,104 9,153 |3,815 5,339 3,048 3,815
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Forecasts of Aviation Demand
e Consolidated Forecast

Table 14 Forecast Summary
2013 2018 2023 2033
Based Aircraft
Single-Engine 94 106 110 126
Multi-Engine 17 22 24 28
Jet 5 7 9 10
Helicopter 13 15 16 17
Ultralight 9 10 11 12
Floatplane 5 7 9 13
Total 143 167 179 206
Annual Airport Operations
Local 32,759 35,167 38,286 44,521
Itinerant 23,245 24,884 27,092 31,506
Military 186 199 214 247
Total 56,190 60,250 65,592 76,274
Annual Instrument Approaches 4,934 5,302 5,772 6,712
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Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards
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Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A
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Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A

v Expand aircraft parking apron adjacent to Taxiway A

v Plan/Design new General Aviation Terminal
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Leesburg International Airport ,
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EST 1851

Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A
v Expand aircraft parking apron adjacent to Taxiway A
v Plan/Design new General Aviation Terminal

e "New” Projects proposed in this Interim ALP
v Construct Taxiway A2 and Taxiway A extension to the property line
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Leesburg International Airport ,
Interim ALP Update LEESBURG

EST 1851

Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A
v Expand aircraft parking apron adjacent to Taxiway A
v Plan/Design new General Aviation Terminal

e "New” Projects proposed in this Interim ALP
v Construct Taxiway A2 and Taxiway A extension to the property line

v" Construct Sea Plane Base
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Interim ALP Update LEESBURG

EST 1851

Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A
v Expand aircraft parking apron adjacent to Taxiway A
v Plan/Design new General Aviation Terminal
e "New"” Projects proposed in this Interim ALP
v Construct Taxiway A2 and Taxiway A extension to the property line
v" Construct Sea Plane Base

v Expand aircraft parking apron adjacent to Taxiway B
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Leesburg International Airport 4
Interim ALP Update LEESBURG

Facility Requirements

e Projects carried over from previous Master Plan

v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v Realignment/widening of Taxiway A
v Expand aircraft parking apron adjacent to Taxiway A
v Plan/Design new General Aviation Terminal
e "New"” Projects proposed in this Interim ALP
v Construct Taxiway A2 and Taxiway A extension to the property line
v" Construct Sea Plane Base
v Expand aircraft parking apron adjacent to Taxiway B
v Relocate Taxiway K
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Leesburg International Airport 4
Interim ALP Update \EESBURG

EST 1851

Facility Requirements

e Projects carried over from previous Master Plan
v Reconfigure/relocate Taxiway B, D and Al to conform to FAA
Standards

v" Realignment/widening of Taxiway A
v Expand aircraft parking apron adjacent to Taxiway A
v" Plan/Design new General Aviation Terminal

e "New"” Projects proposed in this Interim ALP
Construct Taxiway A2 and Taxiway A extension to the property line

Construct Sea Plane Base
Expand aircraft parking apron adjacent to Taxiway B

Relocate Taxiway K

AN N NN

Install perimeter wildlife fencing
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Leesburg International Airport
Interim ALP Update

Next Steps

e City Commission Approval

e Direct Staff to submit the Interim ALP and
Narrative Report for FAA and FDOT review &
Comment

e Incorporate projects into Airport Capital
Improvement Program




