MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY,       FEBRUARY 10, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, FEBRUARY 10, 2014
The City of Leesburg Commission held a regular meeting Monday, February 10, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Mr. Roderick Bedford gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  
Mayor Christian read proclamation for Recognition of the First Academy Eagles SSAC State Champion Football Team.  Many team members were present and presented a #1 team jersey to the City. 

PRESENTATIONS:  None

CONSENT AGENDA:

Item pulled for discussion
4.C.4 - Realignment of Department Head pay grade/pay ranges.

Commissioner Knowles moved to adopt the Consent Agenda except for 4.C.4 and Commissioner Dennison seconded the motion.

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Commissioner Polk 

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held January 13, 2014      
PURCHASING ITEMS: None
RESOLUTIONS:
RESOLUTION 9349

Resolution of the City Commission of the City of Leesburg, Florida, establishing the Service Area and initial Sites for the City's proposed Foreign Trade Zone; and providing an effective date.

RESOLUTION 9350

Resolution of the City Commission of the City of Leesburg, Florida, authorizing the Library Department to apply for and accept, if awarded, a grant from the Lake County Board of County Commissioners of $11,560 to purchase metal shelving units for the storage and display of library materials; and providing an effective date. 

RESOLUTION 9351

Resolution of the City Commissioner of the City of Leesburg, Florida, appointing City Manager Al Minner, as representative, and Interim Electric Director Patrick Foster, as alternate, to the Florida Municipal Electric Association's Board of Directors; and providing an effective date.

ADOPTED RESOLUTION 9352 AUTHORIZING REALIGNMENT OF DEPARTMENT HEAD PAY GRADE/PAY RANGES________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING REALIGNMENT OF DEPARTMENT HEAD PAY GRADE/PAY RANGES: AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

CM Minner stated this item was added late to the agenda because of a personnel situation.  He stated in the long term, the City of Leesburg has a couple of issues needing to be dealt with, pay wages and benefits.  A salary survey has been budgeted for in fiscal year 2014, and CM Minner said this week he authorized the start of the salary survey, which is about $50,000, so the RFP process has started.  He stated before the survey begins, the contract will come before the Commission for review and approval prior to any money is spent.  As the City looks at the wage and benefits, CM Minner thinks there will be some department head issues to be reviewed, with several retirements in the next few years.  This will be good and bad to lose employees with long tenure and experience, but it also gives the City the opportunity to refresh, renew, and restructure the organization. He stated as these issues progress, it is his hope to slowly do some organizational modifications and discuss with the Commission where he would like to take the organization.  With Commission approval, he would like to implement some succession plans, for individual departments, and hopefully the kick off will be the salary review issue. CM Minner stated he knew IT Director Carter was planning to retire at the end of the year, just did not expect it to be the end of this month.  He thinks both Stan and Tino are critical mass and important to the organization and believes Tino is in the best position to keep the organization moving forward:  The Smart Grid situation, trying to get the demand side response program running, some critical programing and IT work, CM Minner stated it is really important to keep Tino in place through this transition.  In his opinion, he does not believe the compensation for the IT Director position was a competitive market rate.  The IT/GIS Department of about fifteen employees and the amount of work they do on the utility side, for approximately 24,000 customers, is not what would be called a “normal” IT department.  He stated he had some discussions, obviously preliminarily, with the department and it was his intent to bring to the Commission a succession plan before realigning pay grades.  He stated what he is purposing to do immediately is upgrade the IT Director pay range.  He stated he did receive telephone calls from some Commissioners with the concern of re-ranking all director positions and admitted it was a bit of a knee jerk reaction.  Ultimately, he sees some organizational modifications and thinks the City will need to adjust pay, maybe not this fiscal year or next fiscal year, but will need the room within the pay ranges, so thought this was the way to go ahead and modify those ranges for all department heads.   He stated the feedback received from the Commission was this is premature and there needed to be some discussion before re-ranking and categorizing all department heads.  CM Minner stated in looking at the agenda memo, there is an additional option #2, which gives him some liberty from the Commission to address only the IT Director position.  The Resolution draft handed out keeps the IT Director low range at the existing low range and just opens up the range to what is needed to promote Tino to the IT Director.  
Commissioner Knowles asked if this Resolution passes, there will be no other changes to any Department Head salary.  CM Minner stated correct with either Option #1 or Option #2.  He stated it was never his intention to address pay for any position other than the IT director position.
Commissioner Polk stated he appreciates everything Stan has done for the City, stating he left once and came back because he loves Leesburg, and is a great employee.  He stated other than Stan, there is only one other department head maxed out and he appreciates both of them waiting patiently for something else to happen.   Commissioner Polk stated something of this magnitude, discussing all department head salaries in a public meeting is premature, and should have been discussed with each Commissioner individually prior to tonight.  He stated Stan, as IT Director, was maxed out at $89,460 and now talking about moving Tino, the number two man, up $11,000 over that, is kind of a slap in the face to Stan, because Stan has been working for less for years with the same pay and all of a sudden Tino will get an $11,000 raise with Stan leaving.  He questioned why Stan’s pay was not raised before now, if he is critical.
For a little history, Commissioner Polk stated Paul Kalv was given a $20,000 raise to get smart grid up and running; Paul is gone and smart grid is not running.  If passed, Tino’s salary will jump $20,000. Commissioner Polk stated he does not like to be held hostage for someone to say they are leaving if not given this money.  He stated, if anything, Stan’s pay should be increased to see if he will stay.  But to give Tino a $20,000 raise, he gets a better offer down the road and leaves, then the City has wasted its efforts.  The City has been under great pressure with money issues for the last five years and fair pay is fair pay. This is setting a bad precedence because who is going to stop the next guy from walking in the door and saying I have a better offer elsewhere  and want to get this much money or I am leaving; what will stop that?  Commissioner Polk stated he is not going to vote for either of these because he thinks it was not brought at the right time as the budget hearings start in March.  Commissioner Polk apologized to Tino if he is present and does not accept his reasoning.
Commissioner Hurley agreed with Commissioner Polk’s reasoning, but stated he is going to have to support Option #2 as his reasoning is a good deal is when both sides are happy.  He stated Stan has definitely stepped up over the years and been very vital to Leesburg, but with him leaving if we do not move up our number two guy, how much will it cost the City to start the process of looking for someone new.   Commissioner Hurley stated he would rather stay with someone who knows the system, knows where the City needs are, and give him the pay to do the position at a competitive wage.  He asked if some sort of contract can be done where they agree to stay “X” amount of years or something to cover the City.  Commissioner Hurley stated he does not want to waste money and get further behind on the smart grid system.  He stated it is a lot of money, but if it brings the position to where it should be, he is going to have to support Option #2. 
Commissioner Dennison stated she is leaning towards Option #3.  Hearing Commissioner Polk, he does make some good points, to raise Tino to Stan’s current salary and then re-evaluate during the budget process along with the other increases for our department heads.
Commissioner Knowles stated he is worried if the City loses two people, smart grid is not going to move along as quickly and the City may have to hire externally.  He said this is not his first choice, he would prefer to hire internally to get a new department head and if the market requires $108,000 to find a new director, the City may get stuck with it, win lose or draw. 
CM Minner stated the Commission did its homework when it hired him and will find out he is a pretty frugal manager; if there are ways to trim the budget, he will.  He stated in the past five years universally, not just in Leesburg, but all over, everyone has forgone raises, COLAs, and has asked employees to do more with less.  As Leesburg’s City Manager, he stated he is going to continue that mantra; however, there does become a breaking point.  CM Minner stated ultimately, he sees the City is going to have to start paying employees more, but behind the curve by five years and this problem will not be fixed overnight.  He stated he applied for City Manager because of what the City advertised, and the Commission hired him; if it was done for him, he hopes the Commission will give him the same tool so he can keep the best staff.   CM Minner stated it was not his intention to bring this to the Commission make shift; the intention was to react to a situation where a director is leaving and the next in command is also interviewing and ready to leave.  He stated he thinks the message the Commission sends by going with Option #3, is it does not care about its staff and if staff wants more money then go get it.  He stated he may have exaggerated a bit, but at this point, the City is not in the position to be able to be uniform and fair because the money is not there, so it is going to have to tactically approach how it enumerates what it thinks the best wages and benefits are.  CM Minner stated he think in the two months he has been on the job, it is the IT director position.
Commissioner Dennison asked if Tino is available and ready to step in the position of director at this level and take over smart grid.  CM Minner replied yes.
Mayor Christian stated the Commission hired Al and it is his responsibility to work with staff, know their abilities, and bring the Commission ideas to help move the organization forward.  Of course, it was Stan’s abrupt resignation which caused this process to speed up and it would help if Leesburg had a salary survey that said an IT director in Central Florida for a municipality with electric utilities made “X” amount.  He stated he thinks to put heads in the sand and say government employees get paid $85,000 and the private sector $125,000, then the City would be remiss to feel its employees will stay because they love Leesburg when they can make more outside public government.  Every time a new employee is hired you wonder how long they will stay and be loyal to the organization.  Mayor Christian stated he does not know Tino personally, but thinks any employee has been loyal to the organization will think if the boss leaves and they can do the job, then they should be hired.  When this mantra is changed, there will be people looking for opportunities outside the City of Leesburg; the City will train, educate, and prepare them and then they will leave our organization and move on.  He stated he thinks moving the second guy to the top job with a seamless transition sends a great message through the organization that it supports its employees.  Not only was this done for Paul Kalv, but the Commission also gave a $10,000 raise last year to Brandy because Jay Evans and Jerry Boop thought she was vital to the organization. Mayor Christian said when the manager says these people are vital to our organization; the organization will run smoother with them, and probably save money in the long run, than he has to support the City Manager.  
Commissioner Polk stated he did a survey today with four comparable cities to Leesburg and they are in the top range of $95,000.  He also called FMPA and their IT director, for a 450 million dollar budget, with the range of $67,000 to $105,000, is making mid-range of about $86,000.  As far as the private sector, there is hardly anyone in Leesburg making this kind of money because there are not those kinds of businesses in Leesburg; the School board IT director makes just over $100,000.  If Leesburg’s top range is $108,000, then he is almost topped out when he starts next week at $100,000.  
Don Lukich, retired businessmen, stated if going to promote the second man from assistant to top, please ask these questions: 1) can he do job, and 2) if yes, then review it.   He stated he thinks Commissioner Dennison hit the nail right on the head; promote him to the current director’s pay and then evaluate him on whatever time frame is agreed upon. He stated he also agrees with Commissioner Polk that the City cannot be threatened; if the number two person is loyal to Leesburg he will understand he is going to the director’s pay and it will be reviewed after the survey is received.  
Bill Yandell said he agrees with Commissioner Polk and that Commissioner Dennison is right on top.  He stated he works with the medical licenses and when they hire an engineer, the first thing that happens is they sign a contract and second, there is someone to fill their position because you know at some point they will leave.  Even if you promote this person the smart grid program does not work; the technology the City purchased is smoke and mirrors.  He said the promotion itself gives him the credentials to leave the City if he wants to move to another job and if he does not take the salary increase he may leave anyway.  Mr. Yandell said he looked at the budget for the IT department last year and there are several benefits the public does not receive; look at the overtime, way over the base salary.  He stated the City needs to start being run as a business, as there is not a well of unlimited money.  
Dan Robuck stated he thinks the Commission is in a very unfortunate position.  He certainly does not like Option #1, because even though it dangles the carrot, it does force the City to give raises, moving some of the low ranges higher than the current salaries.  He thinks this should be held off until the salary survey comes in and just because everyone has director in the title, it does not mean they should be in the same range.  Mr. Robuck stated CM Minner has inherited a very difficult situation with smart grid, but the City has committed the next fifteen years, whether we like it or not.  There is the Department of Energy deadline coming in May and as he understands it, if the City does not meet this then there are some pretty severe consequences.  Mr. Robuck stated he certainly does not like anyone coming up with a threat, but thinks the City Manager should be able to negotiate with this employee and feels there should be some sort of assurance, in contract form, to say he stays for a certain period of time.  When the salary survey comes back, if it says the City is overpaying then we have to have the courage to say we made a mistake, we are paying you too much and you are going to have to take a salary cut.  Mr. Robuck stated the City needs to do what is necessary to make sure it meets its obligations through the DOE grant, so he would encourage the Commission to go with Option #2.  
Bennett Walling asked if Option #2 goes with the same pay they are presently making and Mayor Christian stated no, it is just the IT director.
Mr. Walling asked what the City will do when the next person says they want more money or they are leaving.  
Mayor Christian stated personally, he does not think Tino told the CM Minner if not paid this amount I am leaving.  He thinks what Tino is doing is looking for a better opportunity for himself and his family.  
CM Minner stated correct, there was no threat, no quid pro quo.  The organization knows Tino is looking for another job, he has interviewed with other organizations, so the City knows he is surfing the market.  CM Minner said if Tino does leave, the City will extend a hand and wish him well. 
Commissioner Polk asked CM Minner if he did not tell him this morning Tino said if he was not going to get $100,000 he was leaving; were these not your exact words.  

CM Minner stated those were the words he said because he talked with Tino and thinks Tino will leave, if he does not get a promotion.
Mr. Walling asked how long Tino has worked for the City and CM Minner replied ten years.  Mr. Walling asked if smart grid is now going to start working because he is making more money.  

Commissioner Hurley stated the point is the organization is trying not to take a step backwards.  Tino made $91,000 last year with overtime, base salary of $79,000, and now will go to a fixed salary where he can work 200 hours a week and still be on a fixed salary.  
CM Minner stated honestly this is not a good situation; had he been City Manager for a longer period of time and knew more of the characteristics of the organization and its employees; he may have a different recommendation. He stated everyone he spoke with in the organization believes this is a critical mass and needs to be done.  On the issue of Tino staying or leaving and the threat, again he believes Tino will leave if he does not get this opportunity.  Hence the statement he told Commissioner Polk, if Tino does not get this he will leave.  CM Minner stated those words did not come from Tino, but the facts to the summary statement he provided to the Commissioner Polk were; he did have a conversation with this employee, in fact talked to him on his way to a job interview; so CM Minner stated he summarized he thinks fairly and succinctly.  He stated if the Commission chooses Option #3, the City will find a way, because it has no other choice.  CM Minner stated it is his opinion and recommendation to the Commission, Tino is someone the City wants to keep, so he is requesting approval to change a pay range so he can negotiate with Tino and try to have the opportunity to keep him.  
Don Lukich stated in his experience, no matter what he is offered he will leave; he has no loyalty.  If he does not have enough common sense to move up to Stan’s job and let the City evaluate how well he does the job, and not wait for the survey, then he is going to leave anyway.
Commissioner Hurley moved to amend the motion to Option #2, increasing the IT Director pay grade/range and Commissioner Knowles seconded motion.
CC Richardson re-read the resolution as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING CREATION OF NEW PAY GRADE FOR INFORMATION TECHONOLOGY DIRECTOR; AND PROVIDING AN EFFECTIVE DATE.
The roll call vote was:




Commissioner Polk

No



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
No
Mayor Christian

Yes
Three yeas, two nays, the Commission adopted the amendment to the resolution.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
No



Commissioner Polk

No
Mayor Christian

Yes
Three yeas, two nays, the Commission adopted the resolution.
OTHER ITEMS:  None
ADOPTED ORDINANCE 14-06 AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR CARRYOVERS FROM FISCAL YEAR 2012-13_______________
City Clerk Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR THE GENERAL, STORMWATER, GREATER LEESBURG CRA, CARVER HEIGHTS CRA, HWY 441/27 CRA, CAPITAL PROJECTS, ELECTRIC, GAS, WATER, WASTEWATER, DISCRETIONARY SALES TAX AND FLEET SERVICES FUNDS FOR THE CARRYOVERS FROM FISCAL YEAR 2012-13; AND PROVIDING AN EFFECTVIE DATE.
Commissioner Dennison moved to adopt the ordinance and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  There were none.
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Commissioner Knowles
Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
CM Minner said Commissioner Knowles requested the “chicken” portion of this Ordinance be pulled at this time. 

FIRST READING OF AN ORDINANCE REGARDING THE KEEPING OF DOMESTIC ANIMALS IN RESIDENTIAL DISTRICTS, DELETING CHAPTER 6 ANIMALS SUBSECTION 6-41 KEEPING CHICKEN OR FOWL AND A NEW SUBSECTION 22 LOCATION OF HELICOPTER LANDING AREAS IN A PLANNED UNIT DEVELOPMENT___







Commissioner Polk introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, DELETING CHAPTER 6 ANIMALS SUBSECTION 6-41 KEEPING CHICKENS OR FOWL AND AMENDING AND/OR SUPPLEMENTING CHAPTER 25 ZONING OF THE CODE OF ORDINANCES BY ADDING SECTION 25-288 COMMERCIAL USES (S) AGRICULTURAL (TEMPORARY) USES IN THE RE-1 RESIDENTIAL ESTATE ZONING DISTRICT, AMENDING SUBSECTION 25-290 TEMPORARY USES BY REPLACING SUBSECTIONS (3) THROUGH (9) TO CLARIFY OTHER TEMPORARY USES, DELETING SUBSECTION 25-292 SUPPLEMENTAL DISTRICT REQUIREMENTS, (4) ANIMALS AND FOWL ETC. BECAUSE OF CONFLICTS WITH OTHER SECTIONS OF THE CODE AND ADDING A NEW REVISED SUBSECTION (4) THE KEEPING OF DOMESTIC ANIMALS AND FOWL TO ALLOW CHICKENS IN RESIDENTIAL DISTRICTS, ADDING A NEW SUBSECTION 22 BY PERMITING HELICOPTER LANDING SITES IN A PUD (PLANNED UNIT DEVELOPMENT) ZONING DISTRICT WITH CERTAIN ENUMERATED EXCEPTIONS; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  

Mayor
Christian requested comments from the Commission and the audience. 

Mayor Christian asked why the helicopter and chicken issues are together. 
CA Morrison stated the helicopter portion of the meeting is actually divided into two parts; this is the part which says where you can put them and the second part, the net item on the agenda is standards governing safety.  In this particular portion where you put them is lumped in with the other items because they are all amendments to the land development code. He stated in practice, for quite a while now, various amendments to the land development code are put in the same ordinance.
Mayor Christian asked what if someone wanted to vote against the chickens but vote for the helicopters, how that is handled.
CA Morrison stated the motion would have to be to adopt the ordinance with the exception of deleting Chapter 6, Section 41 and adding in Section 25-292.  If it is the will of the Commission to take the ordinance forward without those sections, then he thinks CDD Wiley could bring it back on second reading with those changes. 
Commissioner Polk stated there are some changes he would like to make in the chicken portion and asked if those changes could be made before the second reading.  

CA Morrison stated it will depend on whether the changes materially alter the effect of the ordinance.
Commissioner Knowles stated he is afraid it is going to materially change the ordinance.

Commissioner Polk asked if when this comes back, can the issues be approved individually and CA Morrison stated yes, the Commission can approve the chickens as a standalone ordinance.
Commissioner Polk stated when this comes back for second reading, the Commission can approve A, B, and D, and vote to delete C.
CA Morrison stated yes, or the Commission could just by a simple vote direct CDD Wiley to bring the Ordinance back on second reading without the chicken portion and deal only with the other issues. 
Commissioner Knowles made motion on second reading the ordinance be presented for final adoption without the portions dealing with chickens and Commissioner Polk seconded the motion.
The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles 
Yes
Commissioner Dennison
Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the ordinance.
FIRST READING OF AN ORDINANCE CREATING ARTICLE III OF CHAPTER 4 OF THE CODE OF ORDINANCES, ENTITLED "HELICOPTER REGULATIONS"________________________________________________________
Commissioner Knowles introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, CREATING ARTICLE III OF CHAPTER 4 OF THE CODE OF ORDINANCES, ENTITLED “HELICOPTER REGULATIONS,” SETTING FORTH LEGISLATIVE FINDINGS, PROVIDING DEFINITIONS, PROVIDING REGULATIONS FOR THE OPERATION, TAKEOFF AND LANDING OF HELICOPTERS AND ROTARY WING AIRCRAFT, LIMITING AND REGULATING THE LOCATIONS WHERE HELICOPTERS MAY TAKE OFF AND LAND; REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

Mayor Christian requested comments from the Commission and the audience. There were none.
FIRST READING OF AN ORDINANCE AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR THE FIRST QUARTER__________________________________
Commissioner Dennison introduced the ordinance to be read by title only.  CC Richardson read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING THE FISCAL YEAR 2013-14 BUDGET FOR THE GENERAL AND CAPITAL PROJECTS FUNDS FOR THE FIRST QUARTER; AND PROVIDING AN EFFECTIVE DATE.
Mayor Christian requested comments from the Commission and the audience. There were none. 
ADOPTED RESOLUTION 9353 AUTHORIZING EXECUTION OF TASK ORDER NO. 2014-1 WITH LPG URBAN & REGIONAL PLANNERS, INC._____
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE TASK ORDER NO. 2014-1 WITH LPG URBAN & REGIONAL PLANNERS, INC. FOR PREPARATION OF A VENETIAN GARDENS MASTER PLAN; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.
Commissioner Dennison stated before any work is started on the Venetian Gardens master plan, she would like to ensure the business leaders, as well as the neighborhood residents have input.  
Commissioner Polk stated he is not sure the City needs a $23,000 plan as there are old plans sitting on the shelf never used.  He thinks the public could get with the Chamber of Commerce and have Sandi run the visioning session and come up with a good plan of what the community wants.  If drawings are needed then hire someone for that, but to spend $23,000 for a five year plan, which might not be used, is just a tremendous amount of money. Commissioner Polk stated he wants something done in Venetian Gardens quickly but to just jump out there and spend $23,000 he does not agree.
Carolyn VanDyken, resident, stated when she saw vision on the agenda she was excited, but not excited at the cost of $23,000.00.  She offered to handle this for half the amount and stated she does not know anyone in the City who has four hours of their time to sit in a meeting to get this done.  Mrs. VanDyken stated if she remembers correctly, Bennett Walling has been working on a plan for some time now and as adults we can figure this out, without spending $23,000.00.
Greg Beliveau, LPG, stated he was asked to outline several meetings to get together with all the stakeholders in the area. Basically, he outlined three meetings, two with all stakeholders for ideas and then the third meeting to go through the conclusions, so there is a building process.  The $23,000 is not just for the three four hour meetings, but also the master plan, a pricing plan of the actual projects, which the City Manager requested, and to come up with a financing plan on how to pay for all the projects.   He stated the stakeholders actually come up with a method of ways to finance the improvements.   Your stakeholders are within the Venetian Garden area; Palmora Park, Boat Club, all these people need to be involved, and you actually involve your youth, high school kids, and families in the area.  Mr. Beliveau stated Venetian Gardens once was very vibrant, active, a very diverse park system that had more than just the islands and bridges.  There was active recreation, boating activities, it was used almost daily and very active on the weekends.  He stated he would like to get this accomplished within sixty days. 
Bill Yandell, resident, stated he is involved with Kids Korner, and stood along with Carolyn VanDyken and not one penny has been given by the City Commission to help Kids Korner, in Venetian Gardens, to make it safer or for viable for our children.  Yet now the Commission wants to spend $23,000 for a vision plan and he has done several proposals in his day, but this is an open ended proposal; Section Two bottom line says other items to be determined.  He guaranteed what will happen is the vision plan will be put together and someone in Palmora Park is going to hear about it and tell every neighbor that they were not told about this and the exact same thing will happen as in the previous meeting at the community building when everyone showed up.  Mr. Yandell stated we do not need to spend this kind of money, especially when every dollar in our bank account is critical right now.  
Commissioner Hurley stated to clarify one thing, because he hates being accused of saying he did or did not do something.  He stated Mr. Yandell is working on Kids Korner and the community has an obligation, but is nowhere close to raising their funds.  He said he sat right in this chair and told everyone during the budget process that this Commission and City will support this project and will get funds, but has not decided how much.  When the time comes the Commission will look, whether it be pulled from the City Manager’s Contingency fund or taken from another area. The Commission looks at funding, but does not paint it like the City is not going to do anything for Kids Korner.  Commissioner Hurley stated this Commission definitely cares about its youth and their safety. 
Bennett Walling, business owner, stated he called some Commissioners and asked to get this vote postponed.  He said he has been working on putting together something down there and does not want this to interfere with any work we have already moving.  He pointed out he spoke with Greg Beliveau today for about an hour and asked him if he had not been paid for two prior master plans for Venetian Gardens and Mr. Beliveau said he got paid for one of them; this will be the third plan for Venetian Gardens and nothing is happening.  
Mayor Christian stated he thinks the problem is no one has said anything about going across Dixie and talking to the residents there or to the CDC so that is why there is a need to hire a professional who is going to try and involve the entire City on a plan for Venetian Gardens.  He stated it is time for the Commission to get a plan, make a decision, and move forward.  
Commissioner Knowles stated the he wants to see the City move forward.  He helped build Kids Korner twenty years ago, so it is hollow ground for him.   He would like to see the City buy homes on Dixie Avenue and knock them down to make more parking for the community building.  He stated he would love to see the City put pad, sewer, water and electric down where the jacket hive used to be, adjacent to the boat club, for a brew and burger place down on the water.  He stated a swimming pool complex will only need about four million dollars.  He would like to see a dog park on one of the islands and a chess and checkers park on another. He stated these are all wonderful projects and the best idea he has heard so far is Mr. Walling and Mr. Beliveau are going to work together. 
Commissioner Polk stated Leesburg has a Chamber of Commerce and asked could they run ads in the newspaper and put on a process for the City down at the community building and invite everyone in Leesburg.  

Sandi Moore, with the Chamber, stated the Chamber is supportive of this process and appreciates the Commissioner’s confidence in them, but does not know that the Chamber is necessarily qualified to the level needed.  
CM Minner stated during his interview with each Commissioner it was outlined why would I be good for this job and my response was I am good at developing consensus, good at getting public input and good at putting forth capital projects.  He stated to his knowledge, the last time this community master planned Venetian Gardens was back in 2000. He stated to have a successful public project, you have to open up the process to the public so they buy in to what the City is trying to do.  CM Minner stated the one thing he hates about being a City Manager is hiring consultants but realize it is a consultant’s world and asked Mr. Beliveau to put together a process that will not just sit on the shelf and gather dust.  CM Minner stated his opinion is Leesburg has two gems, Main Street and Venetian Gardens and this process will trying to improve both so the City can move forward.  He stated the specific purpose behind this project is to 1) make sure the Commission obtains ideas; 2) get the public’s input; 3) figure out financial costs; and 4) take the plan and budget accordingly.   It is his hope from this there will be five to ten things to be achieved in Venetian Gardens, which we know will not be accomplished in one year, so a plan is needed.  CM Minner stated he asked Mr. Beliveau to bring his number down, but said $23,000 is not bad number for what the City is trying to do.  He stated this money will come out of Recreational impact fees, as this is a capital expenditure for new projects and improvements, so it does not have a direct impact on the General Fund.  
Commissioner Dennison stated where the money will come from should have been stated earlier.  She stated she would like to add a number five to the City Manager’s list, is to come up with a firm schedule, an actual project plan that we will start working on first, second, third, and be held to those dates.  She stated the fact this is $23,000, knowing how she hates to spend money if there is not a good reason for it, she does think in this case, this is a good reason. 
Carol VanDyken stated years ago she told the Commission how bad the park looks, playground equipment was broken and instead of fixing it, it was just removed.  She was told by the Commission you go out there, organize, get community support, and decide as a community what kind of playground is needed.  She stated she knows the City Manager has not been here a long time, does not know the history of what is going on, but she is a little ill that she was told everything falls on her and in the end the Commission will pat you on the back and may give you some money.  She stated this is not about her; it is about the kids needing a playground and that area being the center plate of our community.  Mrs. VanDyken stated she wants people to come here, love this City like she does, and to move here because they see what Leesburg offers.  She also commended the Leesburg Partnership as she understands Leesburg is one of seven cities chosen by Radio Disney to visit here and they are going to spot light our community as being family friendly and she is very excited about this opportunity.  
Commissioner Hurley asked if an RFP is needed.   CM Minner stated no, but could be done if the Commission so wishes, it will just add more time to the process.  When the City purchases an object, it does a bid process and the lowest bid gets the item; however, state statutes says when hiring a consultant, they are hired by qualification through an RFQ (Request for Qualification) process, which is outlined in the CCNA, Competitive Consultant Negotiation Act.  He stated it is critical to open this process up to the public through a recognized professional process so the City A) spends wisely on consulting services; and B) spends wisely on capital improvements.  To start this off, he thinks it is very important the City has a consultant work through this.  

Commissioner Hurley asked about the clause, “does not include non-labor items.”  Mr. Beliveau said it is items like copying and printing that are strictly outsourced to like Staples and if the Commission desires, a cap could be placed on the limit. 
Commissioner Polk asked if the City could do the copying internally and what would be the cap amount.  Mr. Beliveau replied it is ten percent.
CM Minner stated the City may be able to do some and suggest a $2,300 cap is reasonable because it will be on a time as needed basis.  
Commissioner Polk stated Mrs. VanDyken said four hours is crazy for a session and asked Mr. Beliveau to explain the schedule a little more. 
Mr. Beliveau said they usually do Saturday mornings between 10:00 a.m. and 2:00 p.m.; they are not held in the evenings or on Sundays.  They found Saturday sessions worked very well for the City of Wildwood with over 600 people in attendance and had six sessions.
Commissioner Polk asked Mr. Beliveau if his firm pays for the advertising and Mr. Beliveau stated no, usually the newspapers will do it as a public service.  
Theresa Campbell, with the Daily Commercial, stated she is scheduled to run a feature article about Venetian Gardens on Wednesday.  

Mr. Beliveau stated there are different mechanisms to utilize for public notices; you just have to decide what the best avenue is to work for you.  What is good about using the Community Building is the meetings are held on the grounds so this will be very conducive.  He stated he would also like to contact the High School to see what can be utilized for high school students as it is important to see what their ideas are. 
Commissioner Polk asked if the City has $25,000 in its impact fee fund and City Manager Minner replied yes.
Commissioner Hurley stated he has been a champion of Venetian Gardens since he started campaigning, but between what Mr. Walling is working on and to reach out to the community, like the Chamber and Partnership, he just does not know if the City is where it needs to be now to do the right thing.  He thinks this might need tabled to let them go a little further down the road before a consultant is hired.
Commissioner Knowles stated he is interested in what Mr. Walling and Mrs. VanDyken have to present, but thinks each of these pieces is maybe five or ten percent of the whole project. 
Mayor Christian stated his biggest concern is this has been talked about for almost a year and as Commissioner Dennison said it is project management.  Mr. Beliveau said sixty days, so Mayor Christian stated he will look for a finished project within sixty days once this is started.  
Mr. Beliveau said everyone in Leesburg will have input.  
Commissioner Hurley moved to amend the motion to limit the cap for non-labor items to ten percent and Commissioner Knowles seconded the motion.   

The roll call vote on the amendment was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission approved the amendment. 
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9354 AUTHORIZING EXECUTION OF A SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE PARTIAL REALIGNMENT OF TAXIWAY KILO ____________________________________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE EXECUTION OF A SUPPLEMENTAL JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION FOR THE PARTIAL REALIGNMENT OF TAXIWAY KILO AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none. 
The roll call vote was:




Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9355 AUTHORIZING EXECUTION OF TASK ORDER NO. 10 AMENDMENT NO. 1 WITH HANSON PROFESSIONAL SERVICES, INC_________________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE EXECUTION OF TASK ORDER NO. 10  AMENDMENT NO. 1 WITH HANSON PROFESSIONAL SERVICES INC. TO PROVIDE PROFESSIONAL ENGINEERING SERVICES FOR THE PARTIAL REALIGNMENT OF TAXIWAY KILO AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles   seconded the motion.   
Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9356 AUTHORIZING EXECUTION OF THE CHANGE ORDER NO. 1 WITH C.W. ROBERTS CONTRACTING INC________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE EXECUTION OF THE CHANGE ORDER NO. 1 WITH C.W. ROBERTS CONTRACTING INC. TO PROVIDE ADDITIONAL CONSTRUCTION SERVICES FOR THE PARTIAL REALIGNMENT OF TAXIWAY KILO AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles    seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS:

Year End Write offs Fiscal Year 2011-12

CITY ATTORNEY ITEMS: Nothing
CITY MANAGER ITEMS:
CM Minner stated the Florida League of Cities needs an elected Leesburg official for its representation and Commissioner Knowles volunteered.  

CM Minner stated IPWD Maudlin will send out the street paving project schedule and requested if any Commissioner knows of any streets needing to be paved, to please let him know.
CM Minner handed out the report on the Marina to the Commission. 
PUBLIC COMMENTS: None
ROLL CALL:
Commissioner Polk stated the reverse draw for the Leesburg High School Boosters is going on this evening at $100.00 a ticket.   He said it is a good project for the High School and if we hurry, there still might be some shrimp left.
Commissioner Dennison stated when children reach eighteen years of age they graduate from the Foster Care Program, but are not ready to handle life’s responsibilities.  Currently, there are three graduating from the system and Mrs. Berry and Luo Brown have asked if there are any apartments or anything that can be used for their independent living.  The three girls would like separate apartments and she does not want to see them return back to the situations from which they came.  Commissioner Dennison suggested this may be something Leesburg can look into or other organizations can help. 
Commissioner Knowles stated in November on the ballot will be medical marijuana.  He stated some businesses the City just does not want or need and he hates to think Leesburg would fund or handling any programs with marijuana monies.
Commissioner Hurley – nothing.
Mayor Christian – nothing.
ADJOURN:

Commissioner Dennison moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:23 p.m.  
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