MINUTES OF THE CITY COMMISSION MEETING HELD MONDAY, FEBRUARY 24, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, FEBRUARY 24, 2014
The City of Leesburg Commission held a regular meeting Monday, February 24, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:32 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Pastor Bessie Brinson, from the House of God, gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
PROCLAMATIONS:  None

PRESENTATIONS:  
City Manager Al Minner presented a plaque to Information Technology Director Stan Carter for his Twenty-five years and five months of service to the City of Leesburg upon his retirement.
CONSENT AGENDA:

Items pulled for discussion:
4.C.3 – Acceptance of bid from Kenneth Rollins to purchase City owned property located at 410 South 6th Street.
4.C.4 - Contract to purchase property located 208 South Truett Street utilizing funding from the NSP 3 Program.
Commissioner Knowles moved to adopt the Consent Agenda except for 4.C.3 and 4.C.4    and Commissioner Dennison seconded the motion.

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Commissioner Polk 

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:

Regular meeting held January 27, 2014.      
PURCHASING ITEMS: None
RESOLUTION 9357
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Site Agreement with Lake Emergency Medical Services, Incorporated for placement of antennas on a City tower; and providing an effective date.

RESOLUTION 9358
Resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Assignment of Lease between Paul S. Soule Enterprises, Inc. and Fly Colors of Leesburg, Inc. for Corporate Hangar No. 3 located at Leesburg International Airport; and providing an effective date. 

ADOPTED RESOLUTION 9359 TO ACCEPT A BID FROM KENNETH ROLLINS TO PURCHASE CITY OWNED PROPERTY AT 410 SOUTH 6TH STREET________________________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO ACCEPT A BID FROM KENNETH ROLLINS TO PURCHASE CITY OWNED PROPERTY LOCATED AT 410 SOUTH 6TH STREET, LEESBURG, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.



Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Hurley asked what staff is doing with this one.  Housing and Economic Development Director (HEDD) Ken Thomas said the City received the property from the bank by paying the back taxes and is selling this property to Kenneth Rollins upon the approval of the Commission.   
Commissioner Knowles asked if a bid was received for $21,000 and HEDD Thomas replied yes.

Commissioner Knowles stated so the City bought it for $3,000 and is selling for $21,000 and HED Thomas said yes. 

Commissioner Polk asked if this was the only bid offer received and if it was offered in the paper.   HEDD Thomas stated this was the only bid and it was advertised in the Daily Commercial, as well as notices sent to the adjacent property owners. 
Commissioner Dennison asked if rehabilitation money went into this and HEDD Thomas stated no, General Fund money was used in the amount of $3,098.86.
Mayor Christian stated a $17,600 profit is a good thing.  His asked the Commission if instead of depositing this money in the General Fund, he would like to see if the Commission agrees to use this money towards the revitalization of Venetian Gardens and/or Kids Korner.  He stated putting this money aside will show the community the Commission is serious about revitalization.  
Commissioner Dennison moved to direct the application of the proceeds for the revitalization of Venetian Gardens and Commissioner Hurley seconded the motion.   

The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the amendment.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the amended resolution.
DENIED RESOLUTION 9360 TO EXECUTE A CONTRACT TO PURCHASE PROPERTY AT 208 SOUTH TRUETT STREET UTILIZING FUNDING FROM THE NSP 3 PROGRAM_______________________





Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A CONTRACT TO PURCHASE PROPERTY LOCATED AT 208 SOUTH TRUETT STREET UTILIZING FUNDING FROM THE NSP 3 PROGRAM; AND PROVIDING AN EFFECTIVE DATE.



Commissioner Hurley moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Knowles asked for clarification on NSP 3 funds.   HEDD Thomas stated it is a Federal program where Lake County receives funding from the Neighborhood Stabilization Program (NSP).  He stated Leesburg is the only City who applied to the County for funding from this program and it allows the City to buy foreclosed properties for potential first time home buyers. 
Commissioner Knowles asked how many dollars came out of the General Fund and HEDD Thomas answered none. 

Commissioner Polk stated Leesburg is buying the property with NSP 3 funds for $66,000, but only has $49,000.  He also asked the meaning of selling to a first time home buyer after a fifteen year affordable period.  HEDD Thomas stated the remaining amount comes from the Neighborhood Stabilization Program 1 (NSP 1); there are two funding sources, NSP 1 and NSP 3.  He stated the City has to keep the property affordable for fifteen years, which is done through renting.  

Commissioner Polk stated he does not think Leesburg should be in the rental business because it is going to cost more money to keep hiring people to handle this.  He asked how many rental units the City actually owns.  HEDD Thomas stated this will be the third rental home along with the twelve unit apartment complex.  
Commissioner Polk stated it will be the City’s job to maintain the rental properties, so here is another expense and then sell them for whatever they are worth after the fifteen year period.   HEDD Thomas said one good thing about this program, is it allows the City to pay for a new roof, air conditioner, or improve the electrical system.  The bank has already installed new carpet and painted the walls.  This grant also allows the City to pay for all new appliances.  

Commissioner Polk said once the property is rented the City has to keep it maintained throughout the fifteen year period.  He stated he will not agree with any more rental purchases as he feels Leesburg is going way off track going into the rental business.   HED Thomas stated part of the acquisition and rehab on the twelve unit apartment complex is to issue an RFP to hire a property manager who will oversee all four properties.
Mayor Christian stated he thinks maybe the Commission is unaware Leesburg does have a housing department.  Part of the Federal Consent Decree, involving the NAACP, the hospital, and the City, stated the City of Leesburg will expand its housing program. He stated as HEDD Thomas told the Commission on the twelve unit complex, if the City gets Lake County to declare them a Section 8 designated property, the City has a guaranteed monthly rental income of $700.00 each.  He stated for twelve units this would be almost $8,000 a month, so he does not think the maintenance cost will exceed the rental funds.  
Mayor Christian stated he sees this working for the Carver Heights neighborhood and other City neighborhoods with foreclosures, by allowing the City to designate funds which come from the federal government.  He stated he is excited about the program and happy to see Leesburg take in derelict properties, turn them around and stabilize the communities.
Commissioner Polk stated the City does not have to run this program, it could be a conduit, and let other real estate agents handle the Section 8 housing. 

Mayor Christian stated he thinks the City turns the Section 8 Housing over to Lake County.  He stated he thinks this is the City driving its own ship; taking properties identified as high risk, high drug areas, and turning them around.
Commissioner Polk stated he went to Truett Street to look at the house and surrounding area and stated this is not a drug infested area.  He stated there is nothing wrong with this house, it is all fixed up, but may need a new roof within three years and some new painting.  He stated the home across the street is for sale at $89,000 and the City is getting this one for $65,000.  Commissioner Polk stated he does not mind bringing up areas which are down trodden, but this is not one of these areas.  He stated he does not think the City should be in the rental business by any means. 

Commissioner Knowles asked HEDD Thomas when the RFP is issued will it solicit people in the private sector to manage this house and HEDD Thomas replied yes.
CA Morrison stated the other NSP houses were purchased, rehabbed and sold except for the ones that had to be leased on short term basis until the City could complete the rehab work.  He asked why this one is required to be held for fifteen years. 
HEDD Thomas stated the County drives the use of the money in their contracts and programs, and the NSP 3 program funding deals only with rental units.  This is the same funding the City is using for the apartment complex.  He stated with the NSP 1 funding, the City could purchase, rent, rehab and sell, but the NSP 3 is bound by rental.  
Commissioner Polk stated so the apartment complex will be rented for fifteen years. HEDD Thomas stated yes.  He said Tuesday the County’s Housing Department is taking a resolution to the County Commission to have twelve project based vouchers allocated for the Mispah/Simmons project.  The City will have very little management or even find clients, as the County will send clients to live there, but it is the City’s intent to incubate these renters so they can become actual home buyers.  He stated this will not be long term rental housing, as the City will help them improve their credit, save money and have gainful employment, so in four years they can go out and purchase a home in the City of Leesburg. 
Commissioner Dennison asked what the monthly rent is and HEDD Thomas replied $700.00 a month.
Commissioner Hurley stated he agrees with Commissioner Polk, fifteen years is a long time for rental business.  He stated trying to correct a blighted neighborhood is one thing but spending $65,000 in today’s market is a lot of house and asked why the focus was not on trying to find one or two homes less pricey.  
HEDD Thomas stated other houses throughout Leesburg were looked at and the clients even looked at property in Haines Creek on CR 473, but the rule or guideline requires staying within own municipality.  He stated unfortunately, there are very few foreclosures on the market and none in Carver Heights.  The clients had a list of four other properties and they looked at all of them, but there were problems with other properties, and this is the only home that did not have major issues, such as mold.  HEDD Thomas stated he has been working with this family for about six months and did not want to put a young family with a five month old child in a home with mold problems.  He stated this house was within the price range, with the majority of funding coming from the County, so the City made an offer to the bank and the home was appraised at $67,000.  
Commissioner Hurley asked if the City will lose the funding already secured if this house is not approved.   HEDD Thomas said yes, it will go to someone else.  He stated this is an entryway for a young family, with not much credit, and income to be able to get into a home and then have home ownership.  HEDD Thomas stated it is hard to get individuals credit worthy without giving them the opportunity to repair their credit and having a program in place to help them is part of what staff is trying to do.  

Commissioner Hurley stated he does support that and asked how long this NSP 3 funding is available to the City.  If a foreclosure came up in Carver Heights a month from now could the City use this money?   HEDD Thomas stated no, if the money is not used by March 10th it goes back to the County.  He stated the City signed an agreement in November with Lake County to find a foreclosed property and this one met all the requirements.  
Commissioner Polk asked if staff will hold back an estimated amount of money to install a new roof or where the money will come from.  HEDD Thomas stated the roof expenditure will come out of NSP 1 funding and will be completed prior to the family moving into the house. 
Commissioner Polk asked if the City is setting up any family for disaster who moves in; if they have bad credit or have trouble getting credit, because they obviously had some credit problems in the past.  Also, will they be trained to better manage their finances?  HEDD Thomas stated the twelve unit apartment complex is geared more toward helping families repair their credit.
Commissioner Polk asked if the family moves in, something happens and they cannot pay the $700 monthly rent, what the City will do then.   HEDD Thomas stated it is treated just like any lease obligation; the City will go through the three day process to have them removed from the home.

Finance Director (FD) Bill Spinelli stated if the Commission does not want to rent this house, the City could use NSP 1 funding to buy and sell it, but with the appraised value of $67,000 he does not feel it is worth doing that.  He stated for a foreclosure, if offered much lower than the appraised value, then he would say use the NSP money to sell it, but that is not really an option here.  

Mayor Christian asked if the rental funds from this property go into a special account to handle anything that might happen later on, like electrical problems. HEDD Thomas stated yes, it will go into the City Fund 17. 
FD Spinelli stated a reserve account will need to be set up for repairs and maintenance, just like on any other facility.   
Bennett Walling, resident, stated this takes it off the private side as may be an individual or a church might want to invest in this.  He stated if offered less than $65,000, the bank probably would have taken the offer.  He stated he thinks the City needs to be real careful as it has tried this a few times and it does not work.  Mr. Walling asked if both of the funding sources are gone after March 10th or just a portion of the funding.

HEDD Thomas stated the NSP 1 money is already expended and the money used here is money the City has earned.   
Mayor Christian asked how the money was earned.  HEDD Thomas stated by buying and selling properties and putting those proceeds into a reserve, this allowed the City to pay for staffing, buying more property or to rent other properties.  
Bill Yandell, resident, stated he heard almost the same speech given several years ago about Kristen Court; the City will renovate, and bring people in, but right now all we have is an empty lot and a huge bank note.  He stated it seems simple for the City to say it  is getting $700 a month rent, but then turn around and sell utilities to a person who has bad credit, no credit, or cannot get credit; will the City extend credit so they get electricity and utilities turned on without any down payment?  It was stated this is federal money, free money, everyone in here who has a job pays that out of their pay check; it is our money, not free money.  Mr. Yandell said the City cannot afford anymore, it is not in the rental business, as this has been proven time and time again.
Carolyn VanDyken, resident, asked if these apartments are the ones purchased under the Carver Heights platform money and if the group was working with the United Way to provide training for those moving in who have credit issues to understand how to buy a home.  She stated this does not seem like it was a well thought out plan.   HEDD Thomas assured everyone that the families who move in or come to the City’s programs, are sent to a four week home buying program as well as a home maintenance program.  He stated this is part of the County’s program which offers services to first time home buyers; education on how to purchase and maintain a new home.  
Alex Orr, resident, wanted to make note that is it very critical if the renters of this property have bad credit, he thinks education resources are a good thing to have.  He stated he feels this should be every other week, not just a four week course.  
The roll call vote was:




Commissioner Polk

No



Commissioner Hurley

No



Commissioner Knowles
Yes



Commissioner Dennison
No
Mayor Christian

Yes
Two yeas, three nays, the Commission denied the resolution.
OTHER ITEMS:  None

ADOPTED RESOLUTION 9361 AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH CLASSIC MARCITE FOR POOL REFINISHING AND MINOR REPAIRS TO THE VENETIAN GARDEN SWIMMING POOL _____________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF A CONSTRUCTION SERVICES AGREEMENT WITH CLASSIC MARCITE FOR POOL REFINISHING AND MINOR REPAIRS TO THE VENETIAN GARDEN SWIMMING POOL FOR $104,070.19; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Polk moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Hurley stated the City is working on its master plan for Venetian Gardens and asked if this cannot be delayed until the master plan is completed.
CM Minner stated he sees the master plan as a concept needed for redevelopment and development ideas at Venetian Gardens and does anticipate the pool will be talked about during the process.  He stated the City does not have a consent order, or essentially, DEP will not be allowing the City to open and operate the pool if these improvements are not done.  He anticipates if the community does decide it wants to reinvest in a new pool facility, which is probably three to five years away, it will be at a cost investment of approximately a couple million dollars.   
Public Works Director (PWD) DC Maudlin said he spoke with the Health Department, and the City has received five violation notices dated back to June 2012.  He stated should someone complain, DEP will shut the City pool down.
Commissioner Hurley asked what the City charges for using the pool and PWD Maudlin stated it is either $2 or $2.50. 
Commissioner Polk stated he thinks the City Manager is right, it probably is three years out from getting a new pool facility; this is only a Band-Aid for what needs to be done. 
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk 

Yes
Mayor Christian

No
Four yeas, one nay, the Commission adopted the resolution.
ADOPTED RESOLUTION 9362 DESIGNATING THE FINANCE TEAM TO WORK WITH THE CITY IN CONNECTION WITH THE ISSUANCE BY THE CITY OF NOT TO EXCEED $15 MILLION ELECTRIC SYSTEM REFUNDING NOTE, SERIES 2014_____________________________________________________
Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, DESIGNATING THE FINANCE TEAM TO WORK WITH THE CITY IN CONNECTION WITH THE ISSUANCE BY THE CITY OF A NOT TO EXCEED $15 MILLION ELECTRIC SYSTEM REVENUE REFUNDING NOTE, SERIES 2014 TO REFUND A PORTION OF OR ALL OF THE CITY'S OUTSTANDING ELECTRIC SYSTEM REVENUE BONDS, SERIES 2004, AUTHORIZING THE CITY MANAGER TO EXECUTE THE ENGAGEMENT LETTERS; AUTHORIZING THE CITY MANAGER TO RETAIN OTHER PROFESSIONAL FIRMS AS NEEDED; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   
Mayor Christian requested comments from the Commission and the audience.

Jeff Larson, City’s Financial Advisor, stated they have received a commitment letter from SunTrust and noted this was not the first rate; above four percent when started and now down to three point eight five percent.  Mr. Larson commended SunTrust for going out twenty and a half years on this and stated this is a pre-payable without penalty note.  Mr. Larson stated the commitment letter was drafted for Mayor Christian’s signature, but the City Manager can also sign.  Mr. Larson stated the next planned step is to come back on March 10th for Commission approval to hold the rate; Mike Williams, bond counsel, will be present.  He stated it will close and sign either on the 17th or 18th of March.  
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission adopted the resolution. 
CM Minner asked the Wipaire Lease Agreement be pulled from tonight’s agenda.  Airport Manager (AM) Leo Treggi will have this ready to be heard at the next meeting.  
TABLED RESOLUTION AUTHORIZING EXECUTION OF A LEASE AGREEMENT WITH WIPAIRE, INC. _____________________________________
Commissioner Polk moved to table this issue until the March 10th meeting and Commissioner Dennison seconded the motion.   

The roll call vote was:




Commissioner Dennison
Yes



Commissioner Polk

Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Five yeas, no nays, the Commission tabled the resolution.
INFORMATIONAL REPORTS:

Miscellaneous Accounts Receivable Customers with City Attorney

Expected Write-offs as of December 2013

Report of Receipts and Disbursements by Fund December 2013

City Manager Contingency Fund

CITY ATTORNEY ITEMS: Nothing.
CITY MANAGER ITEMS:
CM Minner stated Lake County is in the process of changing the distribution formulas for the local option gas tax funding the Cities receive, because the current agreements are expiring.  He stated there are two ways to go: 1) the state statutes say if you do not have an agreement with municipalities and county you break up the formula based on a statutory formula; or 2) if there is an inter-local agreement amongst all the cities in the county.  Lake County cities are in the process of trying to put together an inter-local agreement and CM Minner requested feedback from the Commission as the City Managers will be meeting soon.  He stated long story short, Leesburg is going to be lose money as under the current distribution the City brings in about 7.63% of the total local option gas tax money which equals to about $621,000.  The best option for Leesburg is Formula #4 which actually reduces the amount from $621,000 to $430,000.   
Commissioner Polk asked if this is now based on population.  CM Minner stated yes, population and expenses.  Commission gave its consensus approval of Formula #4.
PUBLIC COMMENTS: 
Carolyn VanDyken praised Saturday’s Mardi Gras with Radio Disney as many families were downtown and she thinks the event went well.  She asked for an update on the vision sessions as she thought the contractor was going to get started right away.  CM Minner stated Mr. Greg Beliveau is putting the information together and is trying to get the meetings scheduled.  
Dan Robuck stated Romac will be having its Home Show on Saturday, March 1st at the Leesburg Armory.  He stated for every lap walked around Fountain Lake, Romac will donate $2.00 to Lake Cares Food Bank.  The show hours are from 8:00 a.m. until 3:00 p.m.

ROLL CALL:
Commissioner Polk stated he had the pleasure of cutting the ribbon at Leesburg’s new Ichabon Buffett out by the Mall.  He said people were lined up at the door at 10:15 a.m. for the soft opening, the food is good and the prices are affordable.   He was also at Beverly Shores Elementary School, where the PTO raised money for new playground equipment for their special needs students.  He said Beverly Shores was a lower level school and is now bringing up their numbers.  As to the house on Truett Street, and as Commissioner Hurley mentioned why not invest in two other less expensive homes, the next road over has homes equally as good, in his opinion, from $35,000 to $40,000.  Commissioner Polk stated he does not understand why the City offered $65,000 and that was part of his reasoning for his vote.  Commissioner Polk said his daughter, son-in-law, and two grandkids were at the Main Street Mardi Gras and enjoyed the children events.  
Commissioner Dennison – nothing.
Commissioner Knowles stated on the bond issue, there is an old expression, success has many fathers, failure is an orphan; lots of praise to go around.  He stated there was a recent article in the newspaper about red light cameras and he is opposed to them; it is basically an unnecessary tax.  Clermont tried it, issued 1,500 tickets that never should have been issued, and failed miserably.  As to the house, Leesburg has $49,894 that it will lose if it cannot find another home in two weeks.  He considers this real money and if Leesburg can pick up Federal dollars to use for real projects in the City, Commissioner Knowles stated he is in favor of it.  
Commissioner Hurley thanked the Leesburg Partnership and the four candidates who brought funds and activities downtown.  The four volunteers who stepped out to take a role is a good, positive thing and he also appreciates all those who helped them. Commissioner Hurley stated he attended Legislation Days in Tallahassee and hopes he did a good job to benefit Leesburg.  He stated he does not understand tonight it was mentioned twice that the Leesburg Police Department cannot do their job in our high drug areas and cannot reduce crime.  Commissioner Hurley asked Police Chief Chrisman to look into this. Commissioner Hurley asked CM Minner how the search for the economic development director is progressing.  CM Minner stated ads are out with a rolling deadline.  He stated once the position is filled, he will talk with the Commission on rolling some departments back underneath the Economic Development Director, no change in monies, just some organizational changes to put the more traditional economical things back together under one house.  He stated it is his intention to start reviewing resumes the first part of March, based on the quality of those hopefully make an offer Mid-March and then the estimated start date would be thirty days after that.  Commissioner Hurley told HEDD Thomas he did a great job and he definitely supports the idea behind this, but being stuck with a rental property for fifteen years, for him is just a long time. Commissioner Hurley stated a fire assessment fee was talked about last year, and he is sure it will come up again this year, but he would like to know if the Commission would agree to place it on an agenda soon, as a discussion item, so it is not part of the budget process.  He stated the City’s financial condition has not really improved this year from last year and if nothing is done across the board for City services, only a small group of residents will continue to pay.  Commissioner Polk asked if this is for discussion only.  Commissioner Hurley stated yes, this needs to be addressed now instead of in the middle of the budget process; discuss and vote sooner than later.  Commissioner Polk asked CM Minner to put something together for the Commission. Commissioner Dennison stated she requested last year for a fire assessment survey to be done, so the fact that this might be brought up again, she has no problem.  She stated the more information the Commission receives the better. Commissioner Knowles stated he is agreeable.  Mayor Christian stated he knows in some City’s these are disastrous, very expensive, and almost like another tax, so he would like information on options so it does not become a tax burden on our residents.  
Commissioner Hurley stated he received a thank you from someone in Tavares who is really excited because they do not have a no wake zone by their docks and Tavares is having their very first big ski event coming the first weekend of March.  He also said on volleyball, Lake County voted today to move the Renaissance Faire because they think beach volleyball will be wonderful in Lake County.  Great things are happening around Leesburg. 
Mayor Christian stated he was happy to have the opportunity to introduce the new Beacon College president, Dr. Hagerty, stating Beacon College has been in Leesburg for twenty-five years. There is talk of making the train depot something fantastic for Leesburg and he stated downtown is going to have to adapt with a college and activities to be centered on college age students; hopefully this will shoot some life into downtown.    Mayor Christian stated the Men of Distinction will be holding its Fourteenth Annual Leesburg Black Heritage Festival March 1st on Pine Street and a concert on March 2nd at the Christian Worship Center.  Mayor Christian said he agrees with Commissioner Knowles on the house vote and stated Leesburg does have a housing department.  He asked CA Morrison to prepare to expound on the Federal Consent Decree because he thinks the Commission put it on the shelf and forgot about it; Leesburg was tapped by a Federal Judge to make sure it improved its housing stock.  He stated on March 10th the City loses $49,000 of federal money and someone else gets to use it; tax payers are still going to pay and he would prefer the money be spent in Leesburg.  He stated the big difference between this and Kristen Court is this is federal money the City does not have to pay back. Mayor Christian stated he would like the Commission to get a vision and be consistent; if going to support staff, then support staff especially when they come with good ideas. He said he hates to see Leesburg lose an opportunity to provide a quality house for one of its residents who went to our staff. Staff screened them and they were worthy to bring before the Commission.  There was talk about bad credit, but we do not know if these people have bad or poor credit, just made a big assumption. Mayor Christian stated he hopes the Commission understands it is here to make Leesburg better for every resident, not just one particular part of our community, but for the entire City.  
ADJOURN:

Commissioner Knowles moved to adjourn the meeting.  The meeting adjourned at 6:38 p.m.
______________________________



ATTEST:





Mayor 

_______________________________

J. Andi Purvis




Betty M. Richardson, City Clerk


Recorder
