MINUTES OF THE CITY COMMISSION MEETING MONDAY, APRIL 14, 2014

MINUTES OF THE CITY COMMISSION MEETING

MONDAY, APRIL 14, 2014
The City of Leesburg Commission held a regular meeting Monday, April 14, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Mayor John Christian

Commissioner Bill Polk was absent. Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Pastor Yates gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America lead by Michelle Purl, Out Reach Coordinator, and children from the Lake Sumter Boys and Girls Club. 
PROCLAMATIONS:  

Mayor Christian read a Proclamation recognizing April as Child Abuse Prevention Month.  Caleb Diggs, Torch Club president, accepted the proclamation.  Caleb Purl, Ariel Purl, Milla Rousseau and Caleb Diggs, with the Lake Sumter Boys and Girls Club handed out pinwheels for prevention to all the Commissioners, and several audience members.  
PRESENTATIONS:  

UPDATE ON THE LAKE COUNTY ARTS AND CULTURAL ALLIANCE 
Ms. Amy Painter gave an update on her past appointment to the Lake County Arts and Cultural Alliance for last year.  She stated the Lake County Arts and Cultural Alliance is fairly new and meets once a quarter.  Each City has a representative, the County staff is involved because of the Lake County Tourism and Economic Development department, and there is also a representative from the County Commission, who presently is Commissioner Tim Sullivan.  This alliance has helped to create special relationships with the county staff; in fact, the Tourism Department moved the Wings and Wild Flower Festival to Venetian Gardens.  Ms. Painter stated through this alliance the Leesburg Center for the Arts is going to host a gallery a month prior to the festival to serve as a welcome and visitor center for the Wings and Wild Flower Festival.  A role of the alliance will be to help each City promote its efforts in arts and culture, not create new projects, but to offer support.  The alliance has helped create a line of communication between the art groups across Lake County to where they can meet occasionally to share resources, ideas, and goals.  Ms. Painter stated the next quarterly meeting is scheduled for June 2nd in Leesburg, and will be set up more like a town hall meeting, encouraging as many art organizations to attend as possible.  This was very successful last year with about sixty-five people in attendance.  She stated another exciting item is the Alliance has been discussing how Lake County can begin to use arts and culture as an Economic Development tool.  Ms. Painter thanked the Commission for allowing her to serve on this committee.   
NORTHAMERICA ELECTRIC RELIABILITY CORPORATION (NERC) COMPLIANCE _________________________________________________________
Patrick Foster, Director, stated the NERC and FERC organizations are not people to displease.  They are very ingrained in Washington, DC making arguments concerning cyber and physical security.  He stated during the legislative rally he spoke with Bill Nelson, Mark Rubio, and Alan Grayson, and they have been briefed on cyber security, which is confidential, but the concerns are real.  He stated there have been attacks on substations across America, some you hear about, some you do not.  The California incident was very well publicized, where a group shot out several transformers in the substation and darkened a large section of their grid, so they are highly concerned about these issues.  

Chris Adkins, Electric Senior Systems Operator, stated the agencies are NERC (Northamerica Electric Reliability Corporation) and FERC (Federal Energy Regulatory Commission).  He stated as of today Leesburg is required to be in compliance with twenty–six standards of which there are one hundred thirty-five individual requirements.  In calendar year 2014, there will be one revised standard with associated costs, which will have five requirements for the City to be compliant.  There are five new standards with twenty-five requirements which have received NERC or trustee approval, and are awaiting FERC approval.  No specific compliance dates have been posted, but could be effective as early as the end of 2015.  Key Reliability Standards, Critical Infrastructure Protection (CIP) is a major change to physical security cost which arose due to the Pacific Gas and Electric Metcalf Substation event in California.  Protection and Controls (PRC) maintenance and testing of protection systems in substations have increased.  Reliability compliance program which is training and sabotage reporting are posted on the City’s intranet.  Mr. Adkins stated staff did a report of the 2014 annual review which was submitted to the Electric Director and the City Manager.  
Commissioner Knowles asked if Leesburg is safe and ESSO Adkins stated yes, Leesburg is in compliance. Mayor Christian stated there is more information on the City website. 
FISCAL YEAR 2013 PRESENTATION OF THE COMPREHENSIVE ANNUAL FINANCIAL REPORT BY MOORE, STEPHENS AND LOVELACE___________
Joel Knopp stated it is their responsibility to report on the financial statements under the US General accepted auditing standards and the Government auditing standards.  He stated the first report, found on page one, is called an unmodified opinion, which is a clean opinion or no problems in the financial statements indicated were misstated.  The report on internal controls over financial reporting, as well as compliance in other matters, also found no significant deficiencies or material weaknesses identified and no noncompliance matters.  The report as it relates to the City, Federal, and State grants again had no findings, were in compliance and the internal controls over compliances are working effectively.  In the final document is the management letter beginning on page 161 and is the report as it relates to the requirements of the Florida Auditor General.  He stated they did have three recommendations following that report (pages 163 – 165) and the City’s Management responded to each action and corrective action which is either planned or already implemented.  From this stand point, there was no audit adjustments identified, which is a good indicator the numbers the City is tracking throughout the year are correct.  He stated they had no difficulties working with management and received tremendous cooperation from City staff as they provided requested information on a timely basis.  Mr. Knopp extended his appreciation to Mr. Spinelli and his entire financial department for their assistance provided during this audit.  

Mayor Christian asked if there is a time frame to have the three recommendations completed. 

Mr. Knopp stated they hope all would be corrected in this fiscal year 2014.  Should they come back to audit and find the issues still present, it would require a repeat finding and then a report to the joint legislative audit committee on the State level.  However, as long as they are corrected in the subsequent year, it is satisfactory.  
CONSENT AGENDA:

Item pulled for discussion:
4.C.2 - Change Order No. 2 with Perry Roofing for additional work on the City Hall roof. 

Commissioner Dennison moved to adopt the Consent Agenda except for 4.C.2 and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes
Commissioner Dennison
Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:
Regular meeting held March 25, 2013.      
PURCHASING ITEMS:
Purchase request by the Public Works Stormwater Division for curb, gutter, and inlet concrete work by Mott Concrete under a fixed unit price agreement for a total cost of $35,132.82.

RESOLUTION 9373

Resolution of the City Commission of the City of Leesburg authorizing Jack Rogers as the City of Leesburg  Designated Representative on the Florida Gas Utility Board of Directors, and James Williams as Alternate; and providing an effective date.  

RESOLUTION 9374

Resolution of the City Commission of the City of Leesburg, Florida, re-appointing Amy Painter as the representative to the Lake County Arts and Cultural Alliance with term expiring July 31, 2016; and providing an effective date.

RESOLUTION 9375

Resolution authorizing release of the automatic, statutory reservation of Petroleum and mineral rights on property at 410 South Sixth Street to Kenneth Rollins.
ADOPTED RESOLUTION 9376 AUTHORIZING EXECUTION OF CHANGE ORDER NO. 2 WITH PERRY ROOFING ___________________________________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF CHANGE ORDER NO. 2 WITH PERRY ROOFING FOR ADDITIONAL WORK ON THE CITY HALL ROOF COSTING $2,274.00; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Commissioner Dennison asked when change order number one was approved and if the work is close to being finished.  Public Works Director (PWD) DC Maudlin stated the first change order was approved January 27, 2014, and the project is now complete.

The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
OTHER ITEMS:  None

ADOPTED ORDINANCE 14-16 AMENDING CHAPTER 25 ZONING SECTION 25-292 BY ADDING A NEW SUBSECTION 22 LOCATION OF HELICOPTER LANDING AREAS ______________________________________________________
City Clerk Richardson read the ordinance by title only, as follows:

ORDINANCE OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AMENDING AND/OR SUPPLEMENTING CHAPTER 25 ZONING OF THE CODE OF ORDINANCES BY ADDING SUBSECTION (22) LOCATION OF HELICOPTER LANDING AREAS AS FOLLOWS, REPEALING CONFLICTING ORDINANCES; PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the ordinance and Commissioner Hurley seconded the motion.   

Mayor Christian requested comments from the Commission and audience.  

Jim Garrett asked if this is approved in residential areas will there be any hours of operation.   Community Development Director (CDD) Bill Wiley stated this amendment only allows someone to go through a PUD process to request a helicopter landing pad in a residential area.  It does not mean it will be approved or staff will recommend. 
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Hurley

Yes
Commissioner Knowles
Yes



Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the ordinance.
ADOPTED RESOLUTION 9377 AUTHORIZING EXECUTION OF A LAND SWAP AGREEMENT BETWEEN THE CITY OF LEESBURG AND THE PLANTATION HOMEOWNERS ASSOCIATION ___________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF A LAND SWAP AGREEMENT BETWEEN THE CITY OF LEESBURG AND THE PLANTATION HOMEOWNERS ASSOCIATION; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Mayor Christian asked for an update as to the fiscal impact of the $474,000 cost savings.
Public Works Director (PWD) DC Maudlin stated there is currently a Water Treatment Plant in the Plantation subdivision which is in need of refurbishment.  The Homeowners Association offered a parcel of land off Glen Eagle Drive for the City to build a new Water Treatment Plant in exchange for land swap of the Wastewater Treatment Plant facility site.  The challenge for the City was the piping of five thousand feet of water lines, both twelve and thirty inch, to pump raw water from the current wells to the new facility and then pump the treated water back into the distribution system.  There is a huge cost savings as this proposed site is much closer to the wells.  The relative value of the two properties is quite different; one approximately eight and a half acres, valued at about $137,000, and the proposed site is a shade over 6 acres, most of it wetlands, but the part the City wants to construct on is buildable.  PWD Maudlin stated this land swap actually helps the City and the difference in price between the two parcels is more than compensated by the savings of not having to pipe water back and forth.  
Commissioner Dennison asked if the City will have to go through St. Johns for any certificates.
PWD Maudlin stated the water treatment plant will have to be permitted and that is part of the project.  
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9378 AUTHORIZING EXECUTION OF AN AGREEMENT WITH BOOTH, ERN, STRAUGHAN & HIOTT, INC TO PROVIDE PHASE II DESIGN SERVICES FOR CONSTRUCTION OF THE PLANTATION WATER TREATMENT PLANT____________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT WITH BOOTH, ERN, STRAUGHAN & HIOTT, INC TO PROVIDE PHASE II DESIGN SERVICES FOR CONSTRUCTION OF THE PLANTATION WATER TREATMENT PLANT; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Knowles moved to adopt the resolution and Commissioner Dennison seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none. 
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution. 
ADOPTED RESOLUTION 9379 ESTABLISHING THE SPECIAL EVENTS VENUE AREA FOR THE 18TH ANNUAL LEESBURG BIKEFEST ___________
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG ESTABLISHING THE SPECIAL EVENTS VENUE AREA FOR THE 18th ANNUAL LEESBURG BIKEFEST TAKING PLACE FROM APRIL 25 THROUGH APRIL 27, 2014 IN THE CITY OF LEESBURG; AND PROVIDING AN EFFECTIVE DATE.   

Commissioner Hurley moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Mayor Christian stated he was asked by the CDC if the two plus acre parcel on Pine and Mike Streets can be added to the venue area.  Senior Planner (SP) Dan Miller stated he thinks this is already in the venue, but if not believes it can be added.  After looking at the venue map, SP Miller determined the area is in the venue area. 

The roll call vote was:




Commissioner Dennison
Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9380 ESTABLISHING THE SPECIAL EVENTS VENUE AREA PER SQUARE FOOT COST RECOVERY FEE FOR THE 18TH ANNUAL LEESBURG BIKEFEST   _______________________________________
Commissioner Dennison introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG ESTABLISHING THE SPECIAL EVENTS VENUE AREA PER SQUARE FOOT COST RECOVERY FEE FOR THE 18TH ANNUAL LEESBURG BIKEFEST; AND PROVIDING AN EFFECTIVE DATE.   

Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Mayor Christian asked for explanation of this fee.
SP Miller stated Section 26-2(b) of the City Code of Ordinances requires the Commission to set a per square foot cost recovery fee each year for businesses located within the venue area.   This charge is only for businesses located in the venue area that are requesting either a temporary use outdoor sales permit or an extension of premises permit.  The temporary use permit is to sell products outside of the building on public property and the extension of premises permit is to sell alcohol, outside of the normal place of business, which already has an alcohol license.  He said this typically only relates to a couple of businesses downtown, who if are going to profit financially from the event using public property should assist in the cost of putting on the event.  SP Miller stated there is an overall cost to the Partnership of $670,000 plus or minus to put on the event each year; advertisement, entertainment, security, garbage collection, etc.  These fees are divided by the number of square feet of vendor area to get the $2.33 per square foot fee.  He stated this is the same charge as the past three or four years.  
Bennett Walling asked where this money goes, to the Partnership or the City of Leesburg. 
Mayor Christian answered the Partnership.
SP Miller stated he understands because the venue area is set, the City turns over the event to the Partnership to coordinate, and the money goes to the Partnership to help offset the cost. 
Commissioner Knowles asked if the $670,000 covers what the Partnership spends putting on the event.   Joe Shipes, Partnership Executive Vice President, stated this number is for police, entertainment, garbage, and the hard cost.  This does not include all the costs involved, but most of the cost of the event.
SP Miller said he incorrectly mentioned that when getting the temporary use or extension of premises permits it does include both private and public property.  The actual business tax receipt of the occupational license generally is for inside the building.  He stated depending year to year, the actual amount of money going back to the Partnership is around $1,500; not much money at all.
Jim Garrett asked if the City of Leesburg receives any money for the use of its streets or for shutting down City Hall.  Is there any cash benefit of having Bikefest and bringing all these people into town?   CM Minner stated yes, approximately $40,000 was received last year for police services. 

Josh Cauthens stated he is curious as the Commission said at their last meeting Leesburg pays the Partnership $65,000 a year in grant money, yet the City gets nothing in return other than an event.  Mr. Shipes stated he believes the amount received is $14, 500.
Mayor Christian stated it is not just Bikefest, there is also the Christmas Stroll, the Christmas parade, the Fourth of July, etc., and the City leans on the Partnership to handle a lot of activities.   He stated most businesses, hotels, and restaurants would say thank you for allowing this event to happen this weekend.  Mayor Christian stated he believes the City as a whole benefits from the Leesburg Partnership. 
Mr. Cauthens stated there are a few in Leesburg who come to him about using their own downtown property to sell B-B-Q, they pay city taxes, but ask why they have to pay the Partnership to make money on their own property.  

Mayor Christian stated if there is an individual property already running a B-B-Q stand, they do not have to pay the Partnership.  He asked if a vacant piece of residential property is used that does not have an occupation license, is this where the problem comes in.  SP Miller answered yes, and basically during Bikefest no other permits outside the venue area are issued.  Staff wants Bikefest to remain within the venue area so it does not turn into Daytona or Sturgis or some other places where the event more than takes over the town.  With 250,000 people in attendance for three or four days, it does get quite busy.  SP Miller stated without the Partnership organizing the event it would not occur, so if someone is going to benefit from the event then they should return a little bit back to help run the event. 
Commissioner Hurley thanked Mr. Cauthens for becoming involved in the meetings.  He stated he is proud to give $14,000 to the Partnership for their help, as there are many things going on behind the scenes people do not see.   There is a lot of involvement and the City does benefit.  Bikefest allows the Partnership to make money to maintain the rest of the year.  
Bennett Walling stated the City does receive some recognition from an economic development stand point, but Leesburg is not getting any long term benefits.   Yes, people do come for three or four days, spend a little money, but we have to figure out a way to turn this into something of a long term benefit for Leesburg.  Leesburg is known for Bikefest, but there are no buildings or parks being built, maybe a few trees donated but there is nothing really generated for the citizens of Leesburg to say we like bike week.  
Commissioner Hurley stated he looks at this as a recreation venue like the fair in Eustis; not an economic development thing but it does help some businesses.  He stated he thinks it is a good venue and helps give the City a little boost, but does not think it is the long term fix.  

Commissioner Knowles stated the County would say this does have an economic impact and the good news for Leesburg particularly is home coming parades, Christmas parades, and a variety of other events happening all during the year which would not be possible if Leesburg did not have the Bikefest money maker. 
Mayor Christian stated all the comments are well noted and at the last meeting, there were concerned citizens who are going to develop a letter and ask Mr. Shipes to host a town meeting to answers these type questions and maybe sit down with the City, the community and kind of strategize a plan.  He thinks what Mr. Walling is talking about is how Leesburg can capitalize on the benefit of 250,000 people coming to our City.  Mayor Christian said he thinks a town hall meeting will bring out some of those ideas and help move the City forward.
Patricia Lee stated when she first came to Leesburg she wanted to be involved with Bikefest, and is glad to see it continues to receive support.  She stated they also have an event similar to Bikefest, but a more family oriented event, because they do not have alcohol, they have cultural education.  Ms. Lee said she would like to see how this lets everyone play nice together and share expertise from Mr. Shipes and our City Manager.  She stated their event started last year and if they can grow a multi-cultural event with education culture for the City, she can guarantee not only will the City benefit but also some of the non-profit organizations as well.
Jim Garrett stated someone mentioned the economics of what Bikefest is doing to help the area; restaurants and hotels absolutely.  But local establishments tell him they are hurt by the longer hours of Bikefest being open until 2:30 a.m. 
SP Miller stated staff is recommending approval of this resolution.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9381 AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH THE SANDERS COMPANY FOR WASTEWATER UTILITY SCADA SYSTEM SUPPORT _____
Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH THE SANDERS COMPANY FOR WASTEWATER UTILITY SCADA SYSTEM SUPPORT SERVICES FOR A THREE YEAR BASE COST OF $57,231.00; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience. There were none.
The roll call vote was:




Commissioner Knowles 
Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9382 AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH VYPER AUTOMATION, LLC FOR WASTEWATER UTILITY SCADA SYSTEM ENGINEERING SERVICES ______________________________________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING EXECUTION OF AN AGREEMENT FOR CONTRACTOR SERVICES WITH VYPER AUTOMATION, LLC FOR WASTEWATER UTILITY SCADA SYSTEM ENGINEERING SERVICES FOR A THREE YEAR BASE COST OF $96,000.00; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none. 
The roll call vote was:




Commissioner Dennison
Yes



Commissioner Hurley

Yes



Commissioner Knowles
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9383 AUTHORIZING U.S. CUSTOMS AND BORDER PROTECTION TO EXECUTE INFORMATION TECHNOLOGY EQUIPMENT REFRESH AT LEESBURG INTERNATIONAL AIRPORT __________________
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING U.S. CUSTOMS AND BORDER PROTECTION TO EXECUTE AN INFORMATION TECHNOLOGY EQUIPMENT REFRESH AT LEESBURG INTERNATIONAL AIRPORT; AND PROVIDING AN EFFECTIVE DATE. 
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.

Mayor Christian asked who will own the equipment and CM Minner stated it will be the City’s equipment.
The roll call vote was:




Commissioner Hurley

Yes



Commissioner Knowles
Yes



Commissioner Dennison
Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 9384 TO EXECUTE A RENTAL AGREEMENT WITH ALFA LAVAL ASHBROOK SIMON-HARTLEY INC. (ASHBROOK)____
Commissioner Hurley introduced the resolution to be read by title only.  CC Richardson read the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG AUTHORIZING THE CITY MANAGER TO EXECUTE A RENTAL AGREEMENT WITH ALFA LAVAL ASHBROOK SIMON-HARTLEY INC. (ASHBROOK) FOR THE RENTAL OF A FILTER PRESS FOR BIO-SOLIDS PROCESSING AT THE TURNPIKE WWTF; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Dennison moved to adopt the resolution and Commissioner Knowles seconded the motion.   

Mayor Christian requested comments from the Commission and the audience.  There were none.
The roll call vote was:




Commissioner Knowles
Yes



Commissioner Dennison
Yes



Commissioner Hurley

Yes
Mayor Christian

Yes
Four yeas, no nays, the Commission adopted the resolution.
INFORMATIONAL REPORTS:
1st Quarter Financial Reports for Fiscal Year 2013-14 
CITY ATTORNEY ITEMS: Nothing 
CITY MANAGER ITEMS: 
CM Minner stated staff has made all the necessary repairs to the collapsed sewer line near Fountain Park and all is working.  The bill came in at $28,000 and an agenda memo for Commission approval will be brought at the next meeting. 
CM Minner stated several people had a little bit of a heart attack this week with the situation at the public parking garage.  He stated for the good news, staff does feel comfortable in opening up the bottom levels of the garage, ramp one and ramp two, as it is open now.  He said it is blocked off higher and hopes everyone pays attention and does not venture up into levels three and four.  He stated the bad news is staff still has concerns and will be doing more investigation on what is wrong with the upper level floor ramps.  Staff thinks some columns are settling which is making the floors buckle and will be working with consulting engineers and the contractor to try to come up with some remedies.  PWD Maudlin brought in a model if anyone would like to examine.   CM Minner stated staff is trying to take all precautions for liability purposes and more reports will be forth coming. 
PUBLIC COMMENTS:
Carolyn VanDyken praised the City’s opening ceremonies this past weekend at Sleepy Hollow, stating it was great to see.  Mrs. VanDyken stated concerned parents have been complaining to her about the Roger’s Park hut.  She said she did her homework and was told by City staff you needed a one million dollar liability insurance policy in order to rent the pavilion.  She called her insurance carrier and was told she was okay with her umbrella policy, but the average home owners do not have this option and will not be able to rent the hut for activities.  She stated the Hut is in bad need of repair; the air conditioners do not work and the screens are in bad shape.  CM Minner asked Mrs. VanDyken when she spoke with City staff on the rental issue and she answered today.  CM Minner stated he will look into this as he thought this issue had been straightened out a couple weeks ago.  He stated this will be corrected as he thinks perhaps the City may be getting a little over zealous on some of its mitigation policies and will again speak with staff.  From a risk management stand point, CM Minner stated the City does need to keep its assets covered and liabilities mitigated to a certain extent, but does concur with Mrs. VanDyken.  Mayor Christian asked if this also includes the Berry Park pavilion.  CM Minner stated yes, the issue brought to his attention was not specific about pavilions, it was about other City rental facilities but they all seem rooted together.  He stated he will ensure this gets straightened out.  Mrs. VanDyken stated some baseball parents would like to attend the Recreation Board meetings on Tuesday evenings, but stated it is difficult when the children have to be on field for line up.   She stated another concern is parking in the park; people have been doing it for years jumping the curb, drive down to the open pavilion by Kids Korner, unload their vehicle and just leave it there.  Mrs. VanDyken stated it has been a year since the incident at the gym and at that time the Commission said the Sheriff’s Office was doing an investigation on what happened, whose fault it was, and why or how it occurred; however, nothing has been brought to the public’s attention.  
Commissioner Hurley asked Police Chief Chrisman if he has heard back from the Sheriff’s Office on the investigation and Chief Chrisman responded no, the City has not been provided any reports or information.  Mayor Christian asked Chief Chrisman if he would check into this and get some written documentation as to the status and Chief Chrisman stated yes.
Commissioner Hurley asked for more patrols on watching the parks for any vehicle parking issues and Chief Chrisman stated yes.  Mayor Christian asked staff to check with other cities to see how they handle the mitigation issues. 
ROLL CALL:
Commissioner Hurley stated he is glad to see good things happening in Leesburg and looks forward to more good things coming.
Commissioner Knowles stated if the City had an ordinance saying no parking on the grass this would probably take care of the parking concerns.  He stated he sees projects do not land in Leesburg, but still stay close enough to enjoy.  Commissioner Knowles state he is also happy to see good things happening in Leesburg.    

Commissioner Dennison asked again the status of the garage with the collapsed roof at Main Street and US 27, and how long the City has to wait before the building can be bulldozed. CA Morrison stated he cannot give a precise number of days, but generally speaking over thirty days ago he commenced the process by which the City would be able to tear down the building and put a lien on the property and add it to the ad valorem tax roll.  This process involves two notices; the first notice was given, and requires a second notice mid-way through the sixty day period, which has also been given so the City is within less than thirty days of that date.  CA Morrison stated he received a letter from the property owner’s counsel advising they are going to take care of it but he does not know if a permit has even been pulled.  Commissioner Dennison asked if the City will be responsible for any fuel spills or anything in the ground.  CA Morrison stated it is his understand this is just removal of structure above ground. Community Development Director (CDD) Bill Wiley stated the demolition permit has been pulled and should be completed at any time.  Commissioner Dennison thanked everyone who participated in the meeting Saturday at Venetian Gardens, stating it produced several good ideas.  She reminded everyone of the bus trip this Thursday to visit three other cities.   She said it will cost money for these changes, but with projects by the Partnership or things like that the City may be able to go ahead and start work on the smaller items.  She stated it is a beautiful piece of property and we want it to be used by the citizens.  As to yearly projects, Commissioner Dennison asked if it is possible for Kids Korner to do a fund raiser at Bikefest or other events and this money go into rebuilding Kids Korner.  Mrs. VanDyken stated she was asked by Mr. Shipes; unfortunately, she had already donated her time to the Leesburg Lightning for the entire Bikefest weekend.  
Mayor Christian agreed the opening ceremonies at Sleepy Hollow were great and stated staff did a wonderful job making Leesburg look first class.  He stated the restrooms at Susan Street need some attention as they are not the most pleasant to use.  Mayor Christian stated the City did the First Quarter Financial, but he hears people say the City is broke and does not think from his review of the report, the City is broke.  He asked FD Spinelli if he could brief the Commission and audience on the City’s finances so everyone will stop saying Leesburg is broke.  There are several ways for cities to either raise money or reduce expenses but it is hard to recruit a company to your City when the tone is we are broke.  He would like to change this mind set, get a plan, stick to it, and move Leesburg forward.  Mayor Christian stated our tone, our optimism needs to be more positive talk and thinking because the City cannot lead in a negative mind set.  CM Minner stated there is definition of broke and he thinks when people say the City is broke they take it as a literal translation; Leesburg does not have any money.   He stated Leesburg is fiscally sound; the reserve levels in both the General Fund and the enterprise funds are good, at the requirement levels, and sufficient for running City operations.  The City has good bond ratings, which helps borrow money, which is also good.   He thinks to get Leesburg to the next step the City will need additional funds and to find additional funds the City needs to reinvest in itself, and shift financial blocks around.   CM Minner thinks these problems are typical of all communities.   When you think of a community as broke, you think of Orange County, California.  They are broke because they defaulted on their bonds, have no cash reserve, and filed Chapter 8 on the Municipal side; that is broke.  Leesburg is in good financial health.  Finance Director (FD) Bill Spinelli agrees with CM Minner.  He stated if looking at the charts, Leesburg’s cash has been growing since 2007; the General Fund by 34% and 55% for its Enterprise Funds.  He stated the question for the future starts in 2018, but stated the City is very frugal with its money and stated CM Minner is even more frugal than anyone.  FD Spinelli stated Leesburg is not broke, but does need to make wiser decisions.  CM Minner stated this will be discussed in more detail during the budget process.  Mayor Christian stated he wants the Community to stay involved to hear the beginning, middle and the end.  He stated he wants to see things happen in the City where he lives and works and asked the public to continue to push the Commission to make sure it finds what it needs to make Leesburg grow. 
ADJOURN:

Commissioner Knowles moved to adjourn the meeting.  The meeting adjourned at 6:46 p.m.
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