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The City of Leesburg Commission held a budget workshop Tuesday, September 2, 2014, in the Commission Chambers at City Hall. Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Elise Dennison

Commissioner Jay Hurley

Commissioner David Knowles

Commissioner Bill Polk

Mayor John Christian

Also present were City Manager (CM) Al Minner, City Clerk (CC) Betty Richardson, Deputy City Clerk (DCC) Andi Purvis, the news media, and others.

Commissioner Polk gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America.
FISCAL YEAR 15 BUDGET UPDATE:
CM Minner stated the purpose of this meeting is to give a summary of the Budget for FY 15 and the Budget adoption hearings are scheduled for September 11, and September 22, 2014.  The City of Leesburg’s total budget for FY 15 is $162,282,904 and about half the budget is the Electric fund, followed by the General Fund, with 75% of this fund made up by Public Works, Fire and Police.  He stated in FY 14 the Airport is part of the General Fund and the Commission created the Airport Enterprise Fund for FY 15.
COMMISSION GOALS (RESOLUTION 9407):
Review/Address Airport Rules/Regulations - Status Completed July 16

Create/Implement Venetian Gardens Master Plan - Status Draft Pending/Phase 1 Improvements in FY 15 (Greg Beliveau is working on final presentation)
Improve Code Enforcement Operations – Status Additional Personnel in FY 15
Recruit/Hire Qualified Economic Development Director – Status Completed (Mike Rankin’s Start Date is September 8, 2014)

Develop/Implement Downtown Redevelopment – Status Main Street is Out to Bid and Other Projects will be On Going

Market/Develop 470 Property – Status On Going

Expand Greater Leesburg CRA – Status Seeking Grant Funds (also included Carver Heights CRA and HED Thomas is seeking grants for the blight studies)
Hire Parks and Recreation Director and Expand/Improve Recreation Programs – Status Ad Out – Funded in FY 15 (approximately 30 candidates)

BUDGET UPDATES – FOUR MAJOR CHANGES:

1- Completed Salary Survey – Revealing many wages below market
a) Initial 3% COLA proposal $610,690

b) One time wage adjustment 2% (all employees except City Manager)
c) Increase funding $407,127

d) Total 5% for FY 15 only (Based on market conditions) 

e) Total cost of COLA/Pay Adjustment $1,017,817
CM Minner stated the survey is completed and shows a number of positions in Leesburg are below market median.  Comparing positions for about 500 individual employees would be an impossible task, so staff compared salary ranges for given positions to try to see if Leesburg is within 95% of the market median.  CM Minner stated he will send a copy of the survey to the Commissioners and at this stage does not think Commission action is needed on the survey.  He will make the survey an official record and turn it over to the clerk’s office for pubic and organizational dissemination.  He stated based on the report and the numbers in the budget, his recommendation is still the 3% COLA and an additional 2% for a total 5% salary increase across the board for employees, except the City Manager, as a onetime wage adjustment.   This onetime adjustment is a reasonable way to approach wages and benefits for the employees and shows a good faith attempt by the City Commission to reward our employees in a fair and equitable market manner.  
Commissioner Polk asked about the previous discussion of pay raises in the Electric Department. CM Minner stated there are four Linemen in Electric who will receive about a twenty percent increase which was identified in the salary survey. 
Mayor Christian commended the City Manager for looking at all employees, but wants the employees to understand the Commission’s commitment to the organization on the cost of living adjustment and the one time pay adjustment.   The Commission is looking out for all employees, not just a certain group, and understands everyone feels they are underpaid.  He stated the Commission is being budget wise with the COLA and two percent increase.  

Commissioner Hurley stated he does not agree with a onetime five percent increase across the board for all employees.  His issue is with the system Jay Evans put in place where some employees received raises while others did not, so some salary ranges are still going to be drastically off base.  He stated it is not about everyone making the same amount of money, it is about making the same percentage in the job you do specifically. 

CM Minner stated it does not matter who performed the survey, in-house or by a consultant, if an employee believes they are underpaid, they are not going to care who did the survey or what it says, just that they think they are underpaid.  He thinks this is a good document which gives an idea of where the City is and believes the survey was done fairly and equitably.  He believes staff has come up with a reasonable way to address the wrongs of the past and do it in a way the City can afford.  As the City Manager he wants to experience firsthand who is leaving, what is going on in the organization and does not think he has enough seat time yet to do that.  He has seen it in the electric department, it may happen in any other department and not to embarrass her, but it may happen in the City Clerk’s position.  There are areas where the two percent across the board does not cover everyone, but as the City Manager, he thinks this is the easiest, financially sound way, both operationally and organizationally, to move forward.  He also stated if this moves forward, he will go back to the PBA and proffer the two percent change and as Chief Johnson sits down with the IAFF, the City will start at the five percent raise and will end at the five raise.   
Mayor Christian agrees with Commissioner Hurley, he did not like EPIP from the start and was very vocal about it because it pits different departments against each other.  He thinks now moving forward, employees will say at least I am getting something and thinks this shows the City as a healthy organization by being able to give cost of living increases.  
CM Minner stated he hopes to have a long tenure with the City of Leesburg and hopes through the course, incremental adjustments will be made where they need to be with pay and to be competitive.  

Commissioner Knowles stated in the future we may want a more precise approach to salary and wages, but at this particular time let us get something out there for our employees.  
Commissioner Dennison stated this has been going on for seven years and last year the City had some money break free and it was shared with the employees.  This year there is more money breaking free and salaries can be increases.  If this keeps on, with the all the positive being done in Leesburg, she is sure our employees will be happy over the next couple years if this is continued. 
2- Added $1,070,000 for Phase 1 of Venetian Gardens Implementation

a) Total $1,220,000

b) Paid by: 
$190,000 – Previously Budgeted General Fund Capital Dollars

Gas Fund Contribution $257,500

Solid Waste Contribution of $772,500 

CM Minner stated the Phase 1 proposal does not include anything on the north side of Dixie Avenue as directed by the Commission.  These are southern improvements which include the decorative fencing, signage, the fountain, the pavilion, the potential procurement of the apartment complex, and the building of a splash pad.  The City is trying to light the fire under those individuals where it can receive grant monies to improve Kids Korner and keep Kids Korner in the northwest corner of Venetian Gardens. 

CM Minner stated the Gas and Solid Waste contributions, in his managerial opinion, are classic examples of a good transfer from the enterprise funds.   Enterprise fund monies not just being used to fund operating costs or personnel costs, but putting those funds into a capital investment; a re-investment which benefits the whole community 
3- Increased Marina Wet & Dry Rental by 10% - Creating $23,000 for General Fund

4- Accounting Modification for Villages Electric Extension - ($425,398) 
Mayor Christian asked who the Venetian Gardens project manager is for phase 1.  CM Minner stated right now he is, but when Mike Rankin comes on board, they will meet with PWD Maudlin to review shifting around some responsibilities.  He stated he has also been working with CA Morrison on purchase of the apartments and should have more information in about three to four weeks.  

Commissioner Polk stated Mrs. VanDyken and Mrs. Mittermaier have been raising money for Kids Korner, so there is some funding, and he would like for them to continue to be included in the discussions on Kids Korner.  He stated after looking at the tax rolls, the City may be able to purchase the apartment complex for less than thought because it is not assessed at much.  

CM Minner stated the ladies will be kept in the discussions and this stage he thinks the City needs to see where the appraisal numbers come back as to see what kind of adjustment there might be. 

ACCOMPLISHING FUTURE GOALS
FY 15 AND BEYOND - ADDITIONAL GOALS/SUMMARY:
Provide quality public safety services

Redevelopment

Primary corridors – 27, 44, 441, & Main Street


CRA districts pursuant to CRA plans


441/27 CRA debt issue

Economic Development

Expand /Improve recreational services

Provide high quality/competitive utility services


Water


Wastewater


Solid Waste


Gas


Electric


Communications 

Use public Resources wisely

Mayor Christian stated Bright House offers its customers free Wi/fi and suggested this might be something for Leesburg to review.  He is not sure how expensive it might be, but something to think about.  Commissioner Polk also stated during the visioning sessions, there was talk of making Wi/fi available at Venetian Gardens.  CM Minner stated he will have staff look into it and prepare a report for the Commission.
Funding New Programs Through General/Electric Fund Connection:
Electric Rates 
General Funding

Shifting Financial Priorities

Ways to Manage Electric:
1) Reduction of capital expenses

2) Watch transfers

3) Watch wholesale 

Finding Dollars to Reduce Electric Rates and Accomplish Goals:

Develop New Revenues or Cut Expenses 

Revenues: Franchise fees / Street light assessment / Fire assessment fee / Tax increases 
Cut Expenses: Level of service reviews / Fire sustainability plan

Creates Funding: Reduce taxation / Lower electric rates / Cash to invest in redevelopment

Mayor Christian stated his philosophy has always been bringing in revenue and cut expenses.  Street light assessment, fire fee assessment, and tax increases only affect the home or property owners; renters only have a utility bill.  Mayor Christian stated there needs to be more balance and asked staff to look at a broader picture on the fees.  CM Minner stated those comments are well received.
Commissioner Dennison asked if SECO is paying a franchise fee and CM Minner replied yes.  
Mayor Christian stated the City needs to tell its story because it has great services.  Citizens complain about the fees, but no one complains when they can jump in a pool when it is one hundred degrees outside.  The City can transfer profits from the different departments to build great things in Leesburg; it is a fine run City and sometimes you have to pat yourself on the back.  
CM Minner stated he will get with PIO Sargent on press releases, especially on the different phases of Venetian Gardens.  Leesburg does have extremely good rates, some of the best in the region, and there is money being turned around going back into reinvestment of the City.  
Commissioner Knowles stated he is glad the city manager is concerned about Leesburg’s utility rates, but our competitors are also going to have inflation in their rates.  He agrees with Mayor Christian the one thing to hit everyone, including renters, are utility rates.  Leesburg is entrepreneurial, making it a better place to live, and able to do things other cities just dream about. 
Commissioner Polk stated Fred Bryant was mentioned earlier and what he says us “If you go to Lowe’s you will look for two days for someone to help you, but if you go to ACE Hardware, there is someone jumping right at the door to help”.   All municipalities have to be an ACE Hardware giving service and right now Leesburg is lacking in customer service.  Commissioner Polk stated he has been receiving telephone calls on customer service and this has to be fixed so Leesburg is number one in customer service.  He stated the City does have a great electric company and complemented them on how staff will rush to fix any problem.  
CM Minner stated he thinks there are three main components of good electric service: 1) rates, 2) system, and 3) customer service.  Leesburg has some issues with the customer service and staff has put together a long term plan in this fiscal year budget with more people coming on board, reorganizations and trainings.  Frankly, smart grid hurt the City on the customer service side, because of new tools, equipment, and computer programs staff are struggling to learn, but there is a plan in place. 
ADJOURN:

Commissioner Knowles moved to adjourn the meeting and Commissioner Polk seconded the motion.  The meeting adjourned at 6:44 p.m.
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