MINUTES OF THE APRIL 23, 2007 CITY COMMISSION MEETING




MINUTES OF THE CITY COMMISSION MEETING

APRIL 23, 2007

The City of Leesburg Commission held a regular meeting Monday, April 23, 2007, at the Community Center in Venetian Gardens.    Mayor Henderson called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Bill Polk

Commissioner John Christian

Commissioner David Knowles 

Commissioner Lewis Puckett

Mayor Sanna Henderson

Others present were City Manager (CM) Ron Stock, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Pastor Art Ayris, of the First Baptist Church, gave the invocation followed by the Pledge of Allegiance to the Flag. 

APPROVED CITY COMMISSION MINUTES OF THE REGULAR MEETING HELD APRIL 9, 2007












Commissioner Puckett moved to approve the City Commission minutes of the regular meeting held April 9, 2007.  Commissioner Polk seconded the motion and it carried unanimously.

PRESENTATIONS:  None
CONSENT AGENDA:

Commissioner Knowles moved to approve the Consent Agenda and Commissioner Polk seconded the motion.  The roll call vote was as follows:

Commissioner Christian

Yea

Commissioner Knowles

Yea

Commissioner Puckett


Yea

Commissioner Polk


Yea

Mayor Henderson 


Yea

Five yeas, no nays, the Commission approved the Consent Agenda as follows:

PURCHASING ITEMS:    None

RESOLUTIONS:

RESOLUTION 7904

A resolution of the City Commission of the City of Leesburg authorizing the Mayor and City Clerk to execute Amendment One extending the agreement with Gregg Tye to provide coaching services for the Leesburg Swim Team; and providing an effective date.

OTHER ITEMS:  None

PUBLIC HEARINGS:

SUSPENDED CITY MANAGER RON STOCK AND SCHEDULED TERMINATION HEARING FOR MAY 21, 2007 AT 5:30 P.M.








CA Morrison stated CM Stock has the right, under Section 27 of the Charter, to request a written specification of charges and a Public Hearing prior to any termination.  CM Stock delivered the written request to the City Clerk’s office today.  CA Morrison stated the discussion of termination would be premature due to the request by CM Stock.  No discussions by the Commissioners should be heard until the Public Hearing.  CA Morrison suggested May 21st as the date for the Public Hearing.  No public comment will be accepted at that hearing.

CA Morrison said the Commission needs to authorize him to send a letter to CM Stock’s attorney stating there are no specific charges as this is termination without cause.  Also CA Morrison recommended a discussion of terms under which the Commission would deem it acceptable to offer CM Stock a package  in exchange for his voluntary resignation as a counter offer to that made by CM Stock.  

Commissioner Puckett moved to suspend CM Stock effective immediately with the hearing within 30 days per counsel’s suggestion.  Commissioner Christian seconded the motion.

Mayor Henderson opened the floor for public comments.  Comments are to be limited to three minutes.  Mayor Henderson read the Plaque of Civility prior to hearing comments.

Paul Healy, Spanish Oaks resident, stated he has seen much revival in the City of Leesburg under the leadership of Ron Stock.  

Kelly Manke, lifelong resident of Leesburg, shared her love for the City and her support for Ron Stock during the past six years.

Don Lukich, Leesburg resident, asked the question if Ron Stock wanted to continue in the City of Leesburg.  Mr. Lukich stated Ron Stock has applied for other positions.  The Commissioners need to ask Ron Stock if he wants to continue in Leesburg.

Joe Hill, business owner in the City of Leesburg, stated he has worked closely with Ron Stock on projects such as the dredging of canals in Venetian Gardens.  Mr. Hill suggested keeping Ron Stock for another year to see if the problems can be worked out.

Les Johnson, resident of Leesburg, stated much progress has been made in Leesburg during the past years.  Mr. Johnson stated the City needs to keep CM Stock to keep the progress moving forward.  Mr. Johnson suggested using conflict resolution to work things out.  He quoted Jesse Jackson stating “Keep Hope Alive.”

Edy Cristlip, new resident of Leesburg, stated she is enjoying the benefits of the improvements Ron Stock has made in Leesburg.  Leesburg has many positive things taking place.  Ms. Cristlip also suggested using conflict resolution.

Midge Dodge, director of Lone Oak Cemetery, stated Ron Stock’s leadership has allowed many improvements in the historical cemetery.

Linda Renn, resident of Leesburg, stated she supports Ron Stock’s leadership for encouraging and helping her introduce legislation in Tallahassee.  Ms. Renn supports using conflict resolution to come to a solution.

Ursula Olive, resident of Leesburg, stated many changes have taken place in Leesburg and many people have been responsible for those changes. All the festivities sponsored by the Partnership have been important.  Staying within a budget is important.  All these things take money.  If the City is $64 million in debt, something needs to be done about it.  Ron Stock should stay on to solve the problem and then talk about termination later.

Bill Jarvis, property owner in Leesburg, questioned how anyone can turn on power without having any documentation of renting the property or owning the property.  The City needs to be aware of this practice.  Mr. Jarvis wanted to make the Commission aware of this problem.

Henri Couture, landowner and homeowner in Leesburg, stated the partnership has been great amongst the business, citizens, and officials within the City of Leesburg.  Mr. Couture stated he believes personal agendas have come into play to break-up the partnership.  Mr. Couture stated anyone who does anything will make a mistake, or he has done nothing.  A vision is necessary and Ron Stock has that vision.

John Jones, resident of Leesburg, provided a vision of “what if” within the City.  He noted the importance of building infrastructure for the future.  

John Brandeburg, business and property owner in Leesburg, stated he volunteers his time to the City.  He considers Ron Stock to be a “heck” of a leader and one who is financially responsible.  Mr. Brandeburg stated he appreciates Ron Stock.  Mr. Brandeburg stated, “You cannot terminate Ron Stock and then say you support leadership and vision.”  Mr. Brandeburg stated he believes this to be pure politics.

Taran Swartz, business leader in Leesburg, stated there is a “three musketeer” situation going on.  This is not about one person, but about all of the Commissioners taking the credit for all the good things that have gone on in the Community.   Ms. Swartz requested the Commission to not terminate a great leader who gave them the vision.  Ms. Swartz requested the Commission recant the decision and go back to the attorneys to work out a solution.

Mayor Henderson asked about the next step if the Commission did not vote to suspend the City Manager.  CA Morrison stated he would request a subsequent hearing and issue charges as requested or the Commission may decided to not take any action at all and continue Mr. Stock’s employment.

Commissioner Christian spoke on the record in response to several of the comments made by the public.  He noted he has spoken with his constituents in regards to conflict resolution.  (Copy of the verbatim transcript is attached.)

Mayor Henderson questioned amending the motion to include the May 21, 2007 date as the public hearing date.  Commissioner Puckett agreed to include the May 21, 2007 date. Commissioner Christian also approved adding the date to the motion.

The roll call vote was as follows:

Commissioner Knowles

Nay

Commissioner Puckett


Yea

Commissioner Polk


Yea

Commissioner Christian

Yea

Mayor Henderson 


Nay

Three yeas, two nays, the Commission approved suspending the City Manager with pay and holding a public hearing May 21, 2007.

AUTHORIZED CITY ATTORNEY TO SEND FORMAL NOTIFICATION TO RON STOCK’S ATTORNEY OF NO CHARGES AS THIS IS A TERMINATION WITHOUT CAUSE













CA Morrison stated authorization is needed from the Commission to send formal notification to Ron Stock’s attorney stating there are no charges to list against Mr. Stock as this is a termination without cause.

Commissioner Polk moved to authorize the City Attorney to send the formal notification to Ron Stock’s attorney and Commissioner Puckett seconded the motion.  The roll call vote was as follows:

Commissioner Puckett


Yea

Commissioner Polk


Yea

Commissioner Christian

Yea

Commissioner Knowles

Nay

Mayor Henderson 


Nay

Three yeas, two nays, the Commission approved sending formal notification to Ron Stock’s attorney.

DENIED AUTHORIZING THE CITY ATTORNEY TO ENTER INTO NEGOTIATIONS WITH RON STOCK’S ATTORNEY FOR RON STOCK’S RESIGNATION 




CA Morrison stated he needs to have a consensus from the Commission on the possibility of negotiating to facilitate a resignation from Ron Stock versus a termination.

Commissioner Christian stated the contract should be upheld.  Commissioner Christian disagreed with the pension plan increase as proposed by Ron Stock.  Commissioner Christian also disagreed with paying legal bills as this process may be dragged out further than necessary.  

Commissioner Puckett stated the contract should be honored.

Commissioner Polk stated the contract should be honored.

Commissioner Knowles stated the Commission should try to allow Ron Stock to leave as amicably as possible.  Commissioner Knowles said a little negotiation is in order to facilitate the departure.  

Commissioner Christian agreed noting health insurance is not included in the contract.  Health insurance should be included for six months or until Ron Stock accepts another position. Commissioners Polk, Knowles and Mayor Henderson agreed.  

APPROVED CONTINUING THE CONTRACT WITH SHOEMAKER CONSTRUCTION FOR THE CONSTRUCTION OF THE GYMNASIUM




Commissioner Knowles stated Florida Government is looking at capping local government taxing authority.  The building in Lake County is slowing down.  Finances in Leesburg have come under question.  Roberts Rule of Order allows members of the prevailing side of an issue to bring the issue back to the table.  Commissioner Knowles noted he was a member of the prevailing side. 

Commissioner Knowles moved to continue support funding of the gymnasium project.  Commissioner Puckett seconded the motion.

Commissioner Christian stated $30,000 for outdoor courts was removed from the budget.  Commissioner Christian requested the funding be put back into the budget for the outdoor courts.

Deputy City Manager Jay Evans stated funds may be available in the Transportation Improvements account.  The Commission can appropriate funds from that account for the outdoor courts.

Mayor Henderson questioned if the contract was at the point where a change can still be made.  CA Morrison stated the contract has been signed but no Notice to Proceed has been issued.  The $30,000 for the outdoor courts would be a change order.  

Dean Shoemaker, Shoemaker Construction, stated the $30,000 for the outdoor courts has been located.  Several changes, including the exterior of the building, have provided some savings to the City.  The savings will be used towards the outdoor courts and a better interior floor. Mr. Shoemaker added his company has already purchased steel for this project.  

Mayor Henderson requested any further comments.  There were none.  

The motion carried by a unanimous voice vote.

APPOINTED DEPUTY CITY MANAGER JAY EVANS AS ACTING CITY MANAGER


Commissioner Polk moved to appoint Jay Evans as acting City Manager.  Commissioner Puckett seconded the motion and it passed unanimously.

Commissioner Christian moved to raise Jay Evans’ pay to the maximum of a Deputy City Manager.  Commissioner Knowles seconded the motion and it passed unanimously.

INFORMATIONAL REPORTS
Monthly Financial Report for March 2007

CITY ATTORNEY ITEMS:   None

CITY MANAGER ITEMS:  

1. Acting City Manager (ACM) Evans stated a report from the financial team on the potential for additional bonds is still due.  Staff recommends a workshop be scheduled for April 30, 2007.  

2. The Capital Improvement Plan workshop needs to be rescheduled from May 7th.  A date 

for this workshop will be set at a later time.

ROLL CALL:
Commissioner Christian – none

Commissioner Knowles – none

Commissioner Puckett – requested the commissioners meet individually with ACM Evans to explain his/her vision.

Commissioner Polk – thanked everyone for coming.  He noted he had heard many good things about Leesburg and hoped those would continue.

Mayor Henderson – thanked everyone for coming to this meeting and upholding the Civility Pledge.  Mayor Henderson noted the April 27th meeting mentioned at the last Commission Meeting has been postponed.
Commissioner Puckett moved to adjourn the meeting.  Commissioner Knowles seconded the motion and the meeting adjourned at 6:41 p.m.









___________________________









Mayor

ATTEST:

_________________________________________

City Clerk


Diane L. Gibson Smith




Recorder

MINUTES  070423

Verbatim Record of 4/23/07

Commissioner Christian’s statement

I know our City Attorney advised us to be very careful with our comments tonight because of possible litigation.  But I want to say on the record, because we have so many people here and they have made some very bold statements, which many I believe are blinded and have not done their homework.  We talk about in1983 Corinne Williams, David Connelly, and Wylie Hill on behalf of themselves and other similarly situated plaintiffs, sued the City of Leesburg to create District 2, Seat 2 which I now serve in.  In 1983, they sued our City because they could not get African American representation on this Council.  I did not run for this Council seat to be intimidated; to be considered a three musketeer.  People who know me, know what I stand for and that is why I am here.  I want to make that very clear that no one has, as I have heard other people say, have bought me out.  As a Christian I have been bought with a price a long time ago and can’t nobody, don’t have enough money to buy me to do anything in the City.  

You talk about vision of leadership.  When you have money, you don’t need vision.  When you have a whole lot of money you can just pay for things until, like the lady said, the money runs out.  The Bible speaks about a double minded man being unstable in all his ways.  I question that as I heard Mr. Lukich say, that we don’t know where he wants to work, how in the world can we stabilize our City.  I heard Mr. Johnson about the minority citizens. Well I grew up and raised right here in the City for 35 years.  I walked these same streets that I can play baseball in the Shady Hill Cemetery because we did not have recreation opportunities.  When the city sold the baseball field to the hospital, then the plans were to put funds back in District 2 for recreation opportunities.  We talk about sidewalks and vision.  Well I can assure you, without me pushing very hard from the District 2 seat, there would be no sidewalks on East Street. There would be no CDBG Block Grant money in Magnolia, Indiana Street because we waited three years  and we kept hearing the word no until the final push became made and we had to get something done. So we talk about vision, but I assure the Commission that sit on here are the ones who push the vision.  When it came to Kristen Court Apartments, I pushed the vision to get that done with the help of other commissioners.  So we talk about vision, it starts right here at the City Council and I think that is where most are mistaken, is that the vision comes from an employee, but the vision actually comes from the City Council.  

We talk about conflict resolution.  I tried that a Monday ago at IHop with Mr. Stock.  Fifteen minutes into the conversation, before I could drink my orange juice and he could finish his cinnamon roll, he threw $10 onto the table and walked out of the meeting.  We talk about conflict resolution.  No one time did I ever think about walking out on my supervisor in the middle of a meeting.  We talk about respect and disrespect.  We talk about honor. We talk about integrity.  Those are things I like to see in people who work for me and work for this City of Leesburg.  

So I want to calm my comments now as I see Fred is writing.  I encourage you to go the internet, go to our City’s financial audit for 2004, 2005 and look at the City Budget.  I emailed our City Manager about maybe a week and a half ago and asked some specific questions.  I have yet to get a response on the issues I asked for.  Now, I don’t know about you but, how many CEOs in a business would allow that to happen for so long when they ask a direct question of information.  I understand we are going through this situation here, but I just want you to realize that, from my seat, I tried I talked to my constituents, Mr. Johnson, I have talked to many of them and that is why I sat down in IHop because I told them I would sit down and talk with our City Manager so when you make the comments, make sure you talk to your commissioner and you understand fully why he is doing what he is doing and I am doing it for the betterment of Leesburg.  

I have been here for a long time and I plan on being here a long time later.  I represent a people who have a hard time paying their light bill.  Our people complain about paying $200 light bill, but as everyone is saying ways to cut that, I see us ways to spending more money.  So I challenge you to go to our internet and download, as I have done.  I met with our auditors, our financial advisor, and they have concerns.  They have very deep concerns that we have not heard, even as Commissioners, but I am sure we are going to hear very soon when it comes to budget time.  I challenge each of you to come back to the City Council meetings and hear those discussions when it comes to budget time.  When our auditors come back without our City Manager there or if he is there and the City Council is taking the role to say tell us the truth.  Tell us everything that we need to hear.  Tell us what is pertinent to our City so that we can make decisions.  

Look at the 2005 audit.  We had $2.9 million overstated.  In general accounting, I have a friend who is in accounting, and we worked to reconcile our monthly statements.  In a general business, somebody would have been fired.  We went for almost a whole year, the auditors said, without reconciling our bank statements which means we were voting on thinking we had $3 million.  I don’t know about anyone else, but my wife thought believed I had $3 million, I may go buy a new car.  I find it is not there and I can’t afford it, guess what, I am going to be pretty upset.  We should not have those kinds of issues in our City with our finance team, our City management staff, and people working in our City this long, to have these kinds of issues.  You can go back and you can read the City minutes.  I questioned the auditor on that and he said everything was fine, then on last week he said that wasn’t fine. So, that’s some things we need to talk to our auditors about commissioners.  When I challenge you to go on your internet, download, begin to read it, most of us have CPAs, go take it to your CPA to as them to look at our financials and see if they would be happy.  That is my final comment.
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