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MINUTES OF THE CITY COMMISSION WORKSHOP
NOVEMBER 26, 2007
The City of Leesburg Commission held a workshop Monday, November 26, 2007, in the Commission Chambers at City Hall.    Mayor Henderson called the meeting to order at 5:03 p.m. with the following members present:

Commissioner Bill Polk
Commissioner John Christian
Commissioner David Knowles 
Commissioner Lewis Puckett

Mayor Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Mayor Henderson gave the invocation followed by the Pledge of Allegiance to the Flag. 

FORMER LIBRARY REUSE
Environmental Services Public Works Director (ESPWD) Ray Sharp presented information on the current layout of the former library building and the proposed layout for the future use.  ESPWD Sharp stated the Purchasing Manager suggested moving Purchasing to the former Library and have Communications move to the Municipal Operations Center as Communications requires parking for larger vehicles.  Other departments being proposed to move into the former Library are:  Information Technology (IT staff only, not equipment), TV station, Community Development, and eventually Human Resources.   Community Development will have the main part of the building as that department serves the general public.  Staff proposes construction of a half wall to distinguish a lobby space and provide traffic control.  A training/conference room with conventional walls as part of the IT area is also proposed.  In addition, the training/conference room proposed in the IT space will have an accordion wall to divide the space into two areas.  
Commissioner Christian questioned if the space on the second floor of City Hall will be available for the Finance Department to use once IT moves to the former Library.  ESPWD Sharp stated yes, the offices will be available for the Finance Department.  Also, the vault will be available to the City Clerk’s office.

Commissioner Polk questioned the number of restrooms available.  ESPWD Sharp stated the restroom fixtures in the building are adequate for the proposed use.

Commissioner Puckett noted there are only three exterior doors shown on the sketch of the proposed layout.  ESPWD Sharp stated there are actually more doors not shown on the sketch.

ESPWD Sharp stated glass door fronts are proposed to separate the IT and Purchasing areas from the central area. Those door fronts will serve two functions – separate the areas and isolate the A/C units to enable the units to work better.  The A/C units have ample capacity.  The only limitation is in the area of the TV station.  In that area, the A/C units are adequate for small numbers of people, but not larger audiences.  The ceiling insulation is not adequate and needs to be increased.  Also, staff found evidence of duct leaks that need to be repaired.  
The approximate total cost for repairs is $105,000 with replacement of carpet - $32,000, ceiling insulation - $15,000,  water damaged wall paper removal and painting at least the exterior walls to eliminate recurring problems - $20,000,  data drops, phone lines, etc. - $7,500,  construction of walls for conference rooms - $12,000, and HVAC leaks repair - $15,000. 
ESPWD Sharp stated staff is recommending not moving forward on this project until after the January 29, 2008 vote on the homestead exemptions.
Commissioner Polk requested hard numbers be provided before the January 29th vote.  ESPWD Sharp stated the numbers will be provided in a workshop in February.  

Commissioner Christian questioned if SunTrust had replied to the request to release the City from the lease on Citizen’s Boulevard. CM Evans stated SunTrust does not want to let the City out of the lease early though they will start marketing the property.   CM Evans stated he reminded SunTrust staff of the large assets the City of Leesburg currently has in the bank with SunTrust in an attempt to get a better outcome to the request. That reminder did nothing to persuade SunTrust staff to release the City from the lease.  CM Evans recommends an RFP for banking services be sent out or perhaps transfer assets into the City’s Community Investment Contract for the bond proceeds.
Commissioner Knowles stated one hand doesn’t talk to the other at SunTrust.  During this market, having a paying customer on rental property is more important to SunTrust at this time.

Commissioner Christian agreed and suggested moving forward with the RFP for banking services.  
Commissioner Christian stated he is concerned about spending money on the TV studio.  If the station is not going to make it, the City should not invest the money in this studio.

Commissioner Polk stated staff can still move forward on some of the items for the former Library.

Commissioner Knowles stated he hopes the TV station continues to move along as he enjoys the programming.

CM Evans noted the systems furniture is a substantial amount of money to be added to the above total.  ESPWD Sharp stated yes, the systems furniture will add approximately $150,000.  ESPWD Sharp stated he will have Purchasing do an RFP for modular furniture now to get the pricing in place.  

Commissioner Polk questioned if the items have been removed from the former Library.  ESPWD Sharp stated the items are still there and need to be removed.  Commissioner Puckett suggested selling the items. 

Mayor Henderson requested the County School System be added to the list of possible people to receive the old items.  

Commissioner Knowles moved to adjourn the workshop.  Commissioner Puckett seconded the motion and the meeting adjourned at 5:36 p.m.  
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Attest:
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City Clerk
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