AGENDA

CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL

MONDAY, DECEMBER 17, 2007 5:30 PM

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

1. PRESENTATIONS:

A. Recognition of Service Years:  Sidney Hester for fifteen years (Parks and Recreation); Mitchell Anderson for fifteen years in the Police Department; David Carver for ten years in the Police Department

B. Preliminary Fiscal Year 2007 Financial Results - Unaudited

2. PROCLAMATIONS: None

3. CONSENT AGENDA:

Routine items are placed on the Consent Agenda to expedite the meeting.  If the Commission/Staff wish to discuss any item, the procedure is as follows:  1) pull the items(s) from the Consent Agenda; 2) vote on items remaining with one roll call vote, 3) discuss each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Workshop held December 3, 2007

B. PURCHASING ITEMS:

1. Purchase requisition #39107 for the purchase of 17 digital in-car video systems from Digital-Ally for the Police Department.

C. RESOLUTIONS:

1. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Online Information Services, Inc. dba Online Utility Exchange to provide credit checks for new residential utility customers; and providing an effective date.

2. A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Partial Release of Lease No. 4395 between the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida and the City of Leesburg, pertaining to the lease of the Public Works site; and providing an effective date.

3. A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an amendment to the agreement with the School Board of Lake County, Florida to provide for data transport and communications services, and providing an effective date.

4. A resolution of the City of Leesburg, Florida approving the form of and authorizing the execution and delivery of a first supplement to eighth supplemental indenture to provide for the substitution of a direct pay letter of credit as an alternate liquidity facility with respect to the outstanding City of Leesburg, Florida Hospital Revenue Bonds (the Villages Regional Hospital Project), Series 2006; approving the form and authorizing a remarketing circular; providing certain authorizations in connection therewith; and providing an effective date

5. A resolution of the City of Leesburg expressing support for Beacon College in the acquisition of the Lee School building and grounds and endorsing the reuse in a manner in keeping with the historic character of the school and surrounding neighborhood; and providing an effective date. 

D. OTHER ITEMS: None

4. PUBLIC HEARINGS:

COMPREHENSIVE PLAN INFORMATION SIGN-UP SHEET (YELLOW) AVAILABLE

A. First reading of an ordinance accepting the Utility Easement from RaceTrac Petroleum to the City of Leesburg.

B. First reading of an ordinance accepting a Sidewalk & Utility Easement from Cutrale Citrus Juices USA, Inc.

5. INFORMATIONAL REPORTS: None

6. CITY ATTORNEY ITEMS:

7. CITY MANAGER ITEMS:

8. ROLL CALL:

9. ADJOURN:  

10. PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with respect to any matter considered at this meeting, they will need a record of the proceedings, and that for such purpose they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based."  The City of Leesburg does not provide this verbatim record.
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AGENDA MEMORANDUM 

Meeting Date:
December 17, 2007
From:
Mike Thornton, Purchasing Manager

Subject:
Purchase Requisition #39107 for the purchase of digital in-car video systems for the Police Department
Staff Recommendation:
Staff recommends approval of purchase requisition #39107 to Digital-Ally for the purchase of 17  digital in-car video systems for $70,980.00.
Analysis:
This purchase of 17 digital in-car video systems is the first in a multi-year plan to replace existing analog (tape) video recorders with new digital units.  There are currently eight  patrol vehicles without any type of video recording system that will be outfitted with this purchase.  The other nine systems will replace aging analog units that fail regularly and are not performing as needed.

The Leesburg Police Department reviewed several manufacturers of digital in-car video systems.  They identified the features of the Digital-Ally rearview unit to be the best of breed system.  The unit consists of a module that replaces the vehicles rear view mirror.  Inside the module are all the digital components for the system and a small TFT color monitor that allows them to watch video playback.  The digital camera is external to the module and mounts on the vehicles windshield.

Some of the unique features for this system are:

· A one piece in-car digital video system with all digital video and audio recording electronics integrated in a replacement rear-view mirror module

· No wires or cabling to run

· This unit does not use valuable truck space

· This unit does not take up center console space for components

· This unit is airbag safe meaning it does not interfere with airbag deployment

· The unit is not vehicle specific.  The same module can mount in any model vehicle
Of the video systems evaluated by the Police Department, no other system was a ‘one size’ fits all system.  Some systems had vehicle specific mounting kits while others required vehicle modifications for installation.  The Digital-Ally system was the only system found that was not vehicle manufacturer specific and required no alterations to the vehicle for installation.  During the evaluation process other vendors were not responsive to requests for information or did not provide information promised to our evaluators.  Digital-Ally met with the department’s evaluation team and provided a system for a 30 day field evaluation by City of Leesburg officers.  The department contacted three other agencies that currently use the Digital-Ally system.  All three had only favorable remarks and highly recommend the system.

The final recommendation by the evaluation committee after demonstrations of several products and the field test is to purchase the Digital-Ally system.  This recommendation is based on lower cost compared to other systems, existing customer satisfaction, compact installation, and ease of use.

If approved, the City will be purchasing these systems using an existing State of West Virginia price agreement with Digital-Ally.  The Purchasing Division has evaluated the pricing agreement and has found the agreement to be valid, competitively bid, and appropriately awarded to Digital-Ally.  A copy of the agreement is attached for your review.  The State of West Virginia agreement is available for use by other agencies and municipalities.  The vendor has extended this pricing to the City of Leesburg as detailed on the attached price quotation.

Vendor Bids from West Virginia Bid

	Vendor Name
	Price Quote
	Detracting Features

	Digital-Ally
Leawood, KS
	 $      3,895.00 
	Smaller video screen.

	Safety Vision LP
Houston, TX
	 $      3,700.00 
	Multi module system: recorder, monitor, camera, extensive wiring, console mount.

	Integrian
Morrisville, NC
	 $      5,295.00 
	Price.  Installation method.


Options:
1.  Approve purchase requisition 39107 to Digital-Ally, Inc.; or
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This is a budgeted purchase in the 2008 fiscal year.  The purchase is being funded from grant, forfeiture, and capital project accounts as listed.  There is a project deficit of $10,854 from the capital project account.  This deficit will be made up by using money from budgeted digital radios.  The digital radios will no longer be needed due to the Lake County radio tower project.

Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department: __Police Department_____

Prepared by:  __Mike Thornton________                      
Attachments:         Yes__X_   No ______
Advertised:   ____Not Required __X___                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _001-2111-521.64-10_
                       _121-2111-521.51-84_
Project No. __JA0003___________

WF No. _____NA______________

Budget  _____$125,095.00________

               _____$ 48,390.00________

Available ____$ 58,711.59________

               _____$ 26,393.31________


12/17/07
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AGENDA MEMORANDUM 

Date:  
December 17, 2007

From:
Jerry Boop, Finance Director


Subject:
Resolution Authorizing an Agreement with Online Utility Exchange for Credit Checks on New Utility Customers

Staff Recommendation:
Staff recommends approval of the agreement with Online Utility Exchange for credit checks on new residential utility customers for $90.00 per month plus the search fee of $2.70 per search.

Analysis:
The City Commission has authorized staff to allow new residential utility customers to consent to a telephone credit check at the applicant’s expense.  Currently, staff allows the new residential utility customer to provide the city with a letter of good standing from another utility company or pay the required deposit amount.  This new procedure will allow an additional option for our new residential utility customers.

Options:
1.  Approve the agreement with Online Utility Exchange; or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

The cost of this service to the city is $90.00 per month for the monthly web access fee and $2.70 per search. As per the information presented when the Commission approved ordinance 07-90 allowing for personal credit checks, the fee to be charged the customer will be determined after a three-month information gathering period.   It is intended for this service to be revenue neutral.
Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department: ______________________

Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. __001-1332-513-31-10_
Project No. ___________________

WF No. ______________________

Budget  _______$20,000_________
Available _ _____$18,413_________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AGREEMENT WITH ONLINE INFORMATION SERVICES, INC. DBA ONLINE UTILITY EXCHANGE TO PROVIDE CREDIT CHECKS FOR NEW RESIDENTIAL UTILITY CUSTOMERS;  AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Online Information Services, Inc. d/b/a Online Utility Exchange whose address is 202 W. Fire Tower Road, Winterville, NC  28590, to provide credit checks on new residential utility customers.


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __17th___ day of __December__ 2007.

                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

12/17/07
3.C.2. 




AGENDA MEMORANDUM
Meeting Date:
December 17, 2007
From:
Raymond S. Sharp, Director, Environmental Services/Public Works

Subject:
Resolution authorizing a Partial Release of Lease Agreement for Public Works site, correcting the legal description
Staff Recommendation:  

Staff recommends approval of a partial release of lease agreement for the Public Works site.

Analysis:
In November, 2003, the City Commission authorized a lease agreement for the Public Works site (former Florida Department of Transportation site).  The State prepared the legal description for the leased area.  The State inadvertently included within the legal description a portion of US 27 right of way and a small portion of the RR right of way abutting the property.

This Partial Release of Lease Agreement corrects the legal description of the lease agreement, essentially by removing the referenced rights of way from the lease agreement.  A sketch is attached to illustrate the portions being removed.  The remaining area which is the present Public Works facility remains under lease.  This change has no effect upon the City’s use of the Public Works facility for our intended purpose.
Options:
1.  Approve the Partial Release of Lease Agreement as presented, or;
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
This action has no fiscal impact, either present or future.  It is simply a correction of a legal description of the leased site.

Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department: Public Works
Prepared by:  Ray Sharp 
Attachments:         Yes  X  No ______
Advertised:   ____Not Required  X                       
Dates:   __________________________                      
Attorney Review :       Yes X  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head RSS
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Partial Release of Lease No. 4395 between the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida and the City of Leesburg, pertaining to the lease of the Public Works site; AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with Board of Trustees of Internal Improvement Trust Fund of the State of Florida whose address is 3900 Commonwealth Boulevard, Tallahassee, Florida, 32399-0630 for a Partial Release of Lease No. 4395, amending the legal description.

 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the _17th____ day of _December____ 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

12/17/07
3.C.3. 




AGENDA MEMORANDUM 

Meeting Date:
December 17, 2007
From:
Kevin Cochrane, Communications Manager

Subject:
Resolution authorizing an amendment to the existing agreement with the School Board of Lake County to provide Data Transport Services.

Staff Recommendation:
Staff recommends approval of an amendment to the agreement with the School Board of Lake County, Florida, to provide Data Transport Communications services.

Analysis:
The School Board of Lake County, Florida wishes to connect an additional facility at Mascotte Elementary School, 460 Midway Ave., Mascotte, Florida , to the Information Technology data center  at W. Bryan St., Tavares, Florida, by using the City of Leesburg’s fiber optic network. The School Board of Lake County has signed the amendment, and the county and city attorney have previously reviewed the amendment format. 

Options:
1.  Approval of the Resolution authorizing execution of the amendment, or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
The City of Leesburg will realize additional revenue of $4,800.00 per year. The estimated cost for installation of this location is $4,000. Funds are available for this installation work in the Utility’s approved Capital Improvement Plan. Ongoing support costs are accounted for in the operating budget.

Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department:  IT / Communications
Prepared by:  Kevin Cochrane                     
Attachments:         Yes X   No ______
Advertised:   ____Not Required  X                      
Dates:   __________________________                      
Attorney Review :       Yes X  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. ____045-5099-539-XX-XX
Project No. _____450001____________
WF No.  _______ 498877____________
Budget  ________$235,025.00________
Available _______$213,833.00_______


RESOLUTION NO._______________

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA, AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT TO THE AGREEMENT WITH THE SCHOOL BOARD OF LAKE COUNTY, FLORIDA TO PROVIDE FOR DATA TRANSPORT AND COMMUNICATIONS SERVICES, AND PROVIDING AN EFFECTIVE DATE.
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:


THAT the Mayor and City Clerk are hereby authorized to execute an agreement  with the School Board of Lake County, FL, whose address is 201 W. Burleigh Blvd., Tavares, FL 32778,  for Data Transport Communications Services.  


 THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a regular meeting held the __17th___ day of _December________ 2007.
                                                                            __________________________

                                                                             Mayor

ATTEST:

__________________________

City Clerk

12/17/07
3.C.4. 




AGENDA MEMORANDUM 

Meeting Date:
December 17, 2007
From:
Fred Morrison

Subject:
Resolution authorizing an amendment of the supplemental indenture relating to the 2006 Bonds for Leesburg Regional Medical Center
	


Staff Recommendation:
Staff recommends approval of a Resolution authorizing amendment of the supplemental indenture relating to the Bonds issued in 2006 for Leesburg Regional Medical Center, and a Remarketing Circular to be used in connection with the remarketing of the Bonds in order to accommodate the substitution of the Scotia Bank letter of credit for a standby bond purchase agreement.

Analysis:

In 2006 the City issued its Hospital Revenue Bonds (The Villages Regional Hospital Project), Series 2006 (the "Bonds") for the benefit of Leesburg Regional Medical Center, Inc., LRMC Home Health Services, Inc. and The Villages Tri-County Medical Center, Inc., as the members of a Restricted Group.  The Restricted Group is required to pay debt service on the Bonds.  The Bonds bear interest at a weekly floating rate and are currently secured by a bond insurance policy issued by Radian Asset Assurance, Inc., with liquidity support provided by a Standby Bond Purchase Agreement with Scotia Bank.  Because of credit issues relating to Radian, the floating rate on the Bonds has been higher than the floating rates on bonds secured by other credit providers.  The Restricted Group proposes to increase the credit support for the Bonds by substituting a direct pay letter of credit issued by Scotia Bank for the current standby bond purchase agreement and thereby lower the borrowing costs associated with the Bonds.  To accommodate the substitution of the letter of credit, it will be necessary to amend the supplemental indenture pursuant to which the Bonds were issued.  The substitution of the letter of credit will also result in a mandatory tender and remarketing of the Bonds.  The Restricted Group requests that the City adopt a resolution approving amendment of the supplemental indenture relating to the Bonds and a Remarketing Circular to be used in connection with the remarketing of the Bonds in order to accommodate the substitution of the Scotia Bank letter of credit. Please note that the backup materials included along with the Resolution are in draft form and may be subject to change; however no changes made would alter the effect of the transaction from the City’s perspective.
Options:

1.
Approve the Resolution as submitted, 
2.
reject the Resolution, or 
3.
such other action as the Commission deems appropriate.

Fiscal Impact:  
The City is only a facilitator for these bonds and approval of the Resolution, along with the remarketing and the substitution of the letter of credit for the standby purchase agreement, will  have no fiscal impact on the City. The request is solely to benefit the Restricted Group (i.e. LRMC) by lowering its borrowing costs related to these bonds.

Submission Date and Time:    12/13/07 9:23 AM____ 

	Department: ___City Attorney


Prepared by:  ____Fred A. Morrison  
Attachments:  Yes____   No __X___
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO._______________

A RESOLUTION OF THE CITY OF LEESBURG, FLORIDA APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION AND DELIVERY OF A FIRST SUPPLEMENT TO EIGHTH SUPPLEMENTAL INDENTURE TO PROVIDE FOR THE SUBSTITUTION OF A DIRECT PAY LETTER OF CREDIT AS AN ALTERNATE LIQUIDITY FACILITY WITH RESPECT TO THE OUTSTANDING CITY OF LEESBURG, FLORIDA HOSPITAL REVENUE BONDS (THE VILLAGES REGIONAL HOSPITAL PROJECT), SERIES 2006; APPROVING THE FORM AND AUTHORIZING A REMARKETING CIRCULAR; PROVIDING CERTAIN AUTHORIZATIONS IN CONNECTION THEREWITH; AND PROVIDING AN EFFECTIVE DATE
WHEREAS, the City of Leesburg, Florida (the "Issuer") previously issued its $75,000,000 City of Leesburg, Florida Hospital Revenue Bonds (The Villages Regional Hospital Project), Series 2006 (the "2006 Bonds") pursuant to the Indenture of Trust dated as of June 1, 1988 between the Issuer and The Bank of New York, as Trustee (the "Trustee"), as supplemented and amended, including as specifically supplemented and amended by the Eighth Supplemental Trust Indenture (the "Eighth Supplemental Indenture") dated as of January 1, 2006 (the "Indenture") and loaned the proceeds thereof to Leesburg Regional Medical Center, Inc. ("LRMC"), LRMC Home Health Services, Inc. and The Villages Tri-County Medical Center, Inc. ("TVRM"), as the Restricted Group under the Financing Agreement dated as of June 1, 1988 between the Issuer and the Restricted Group, as supplemented and amended, including, as particularly supplemented and amended by the Ninth Supplemental Financing Agreement dated as of January 1, 2006 between the Issuer and the Restricted Group (the "Financing Agreement"); and

WHEREAS,  the Restricted Group is obligated to make debt service payments under the Financing Agreement sufficient to debt service on the 2006 Bonds; and

WHEREAS, to provide liquidity and additional credit support for the 2006 Bonds and thereby lower the cost of borrowing for the Restricted Group associated with the 2006 Bonds, the Restricted Group desires to arrange for the provision by The Bank of Nova Scotia, acting through its New York Branch, (the "Bank") of its direct pay letter of credit (the "Letter of Credit") securing the 2006 Bonds in substitution of the Standby Bond Purchase Agreement originally entered into between the Restricted Group and the Bank providing liquidity support for the 2006 Bonds;

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Leesburg, Florida as follows:

SECTION 1.      AUTHORITY.
  This Resolution is adopted pursuant to the Constitution of the State of Florida, Chapter 166, Florida Statutes, Part II of Chapter 159, Florida Statutes, and other applicable provisions of law.

SECTION 2.   DEFINITIONS.
  All terms used herein in capitalized form and not otherwise defined shall have the meanings ascribed to them by the Eighth Supplemental Indenture.

SECTION
3. APPROVAL OF FIRST SUPPLEMENT TO EIGHTH SUPPLEMENTAL INDENTURE.
  To implement the substitution of the Letter of Credit as an Alternate Liquidity Facility under the Eighth Supplemental Indenture, the First Supplement to Eighth Supplemental Indenture to be entered into between the Issuer and the Trustee (the "First Supplement") is hereby authorized and approved.  The form of the First Supplement attached hereto as Exhibit "A" is hereby approved, subject to such changes, insertions and omissions and such filling of blanks therein as may be approved by either of the officers of the Issuer executing the same, execution thereof to be conclusive evidence of such approval.

The Mayor or Mayor Pro Tem of the Issuer and the City Clerk or Assistant City Clerk of the Issuer, or their duly authorized alternate officials, are hereby authorized and empowered to execute and deliver the First Supplement on behalf of the Issuer, in substantially the form attached hereto, subject to such revisions as are authorized hereby.

SECTION 4.  APPROVAL OF REMARKETING CIRCULAR.
  To provide disclosure to potential investors in connection with the remarketing of the 2006 Bonds upon the substitution of the Letter of Credit, the publication and distribution of a Remarketing Circular is hereby authorized and approved.  The form and content of the draft Remarketing Circular attached hereto as Exhibit "B" are hereby approved, subject to such changes, insertions and omissions and such filling of blanks therein as shall be approved by the Mayor or Mayor Pro Tem of the Issuer, execution thereof to the conclusive evidence of such approval.  The Mayor or Mayor Pro Tem of the Issuer is hereby authorized to execute the Remarketing Circular on behalf of the Issuer, in substantially the form attached hereto, subject to such revisions as are authorized hereby.

SECTION 5.  AUTHORIZATIONS.
  The Mayor or the Mayor Pro Tem and the City Clerk or any Assistant City Clerk of the Issuer and the Issuer's Attorney, and such other officers and employees of Issuer as may be designated by the Mayor or Mayor Pro Tem, are each hereby designated as agents of the Issuer in connection with the substitution of the Letter of Credit as a Liquidity Facility for the 2006 Bonds, the remarketing of the 2006 Bonds in connection therewith and the execution and delivery of the First Supplement and are authorized and empowered, collectively or individually, to take all actions and steps and to execute and deliver all instruments, documents and contracts, whether or not expressly contemplated hereby, as may be necessary or appropriate in order to effect the purposes of this Resolution and the substitution of the Letter of Credit as an Alternate Liquidity Facility with respect to the 2006 Bonds and the remarketing of the 2006 Bonds in connection therewith.

SECTION 6.
 EFFECTIVE DATE.
  This Resolution shall become effective immediately upon its adoption.

PASSED and ADOPTED in public session of the City Commission of the City of Leesburg, Florida this 17th_ day of December, 2007.

CITY OF LEESBURG, FLORIDA

By:  


Mayor

Attest:





___________
City Clerk

APPROVED AS TO

FORM AND CORRECTNESS

By:  






City Attorney

exhibit  List

Exhibit A
-
First Supplement 

Exhibit B
-
Remarketing Circular

12/17/07
3.C.5. 



AGENDA MEMORANDUM 

MEETING DATE:
December 17, 2007


FROM:
Jay M. Evans, City Manager
SUBJECT:
Resolution of support for Beacon College to acquire the historic Lee School property 

Staff Recommendation
Administration recommends approval of the proposed resolution of support for Beacon College to acquire the Lee School Property and move its current operation to this historic location. 

Analysis

Lee School is located on Lee Street, and is bounded on the north by West Line Street; the south by Herndon, and on the west by Perkins Street. The site is approximately 5.13 acres. 

Lee School has sat empty and unused for several years. It is a historic structure and local landmark where many current residents of Leesburg and Lake County were educated. Proper reuse and historic renovation of the facilities would allow the site to once again be a contributing asset in the community and Lake County.   

The Leesburg Partnership’s Imagine…Lee Study Group has met numerous times, including a Community Charette on November 10, 2007.  This charette was attended by seventy-five individuals including private citizens, development interests, and government officials. A consensus was reached that the best use for the property would be an educational use such as Beacon College.  Representatives of Beacon College have expressed to the Imagine…Lee Study Group sincere interest in acquiring the property and moving their current operations to the site.  The existing Beacon College buildings on Main Street could then be sold, redeveloped and returned to the tax rolls. The Lee School property is zoned P (Public) in which schools are a permitted use. The proposal is consistent with the City’s adopted Growth Management Plan, Future Land Use Element, Goal I, and Objective 1.6.

Options


1.
Approve the resolution of support for acquisition of Lee School by Beacon College;

2.
Other such action as the Commission may deem appropriate.

Fiscal Impact

There would be a positive fiscal impact to the City if the current Beacon facilities were returned to the tax roll.
Submission Date and Time:    12/13/07 9:23 AM____ 

	Department:  Community Development
Prepared by:   Bill Wiley, AICP &  Dan Miller, AICP
Attachments:  Yes__X__   No ______
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Newspapers:

_________________________________                                                     

_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head ________

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


RESOLUTION NO. ______
 
A RESOLUTION OF THE CITY OF LEESBURG EXPRESSING SUPPORT FOR BEACON COLLEGE IN THE ACQUISITION OF THE LEE SCHOOL BUILDING AND GROUNDS; AND HEREBY ENDORSING THE REUSE IN A MANNER IN KEEPING WITH THE HISTORIC CHARACTER OF THE SCHOOL AND SURROUNDING NEIGHBORHOOD; AND ASKING THE LAKE COUNTY SCHOOL BOARD FOR CONSIDERATION; AND PROVIDING AN EFFECTIVE DATE.   
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, FLORIDA:
 
WHEREAS, Lee School, constructed in 1915, is a locally cherished and historically significant structure; and 

WHEREAS, Lee School was an important and powerful influence on the lives of many past and present citizens of Leesburg and Lake County; and  
 
WHEREAS, the Leesburg Partnership’s Imagine…Lee Study Group, which includes private citizens, development interests and government officials has met on numerous occasions for the purpose of providing advice and ideas on saving and reusing these historic structures; and

WHEREAS, the Leesburg Partnership’s Imagine…Lee Study Group, held a Community Charette on November 10, 2007 which was attended by seventy-five individuals including private citizens, development interests and government officials, and a consensus was reached that the best reuse of the property would be limited educational use such as Beacon College and that the second best use would be public offices; and

 
WHEREAS, the City of Leesburg, Florida does wish to recognize the important role Lee School has played in the City’s past, and does desire that this role should not end but be remembered and preserved for the benefit of future generations of Leesburg and Lake County residents, and
WHEREAS, this historic location should be re-utilized by an agency with a concern for preservation of the historic nature of the structures and area.

NOW, THEREFORE, BE IT RESOLVED by the City Commission of Leesburg, Florida:
 
            Section 1. 
That the City of Leesburg does hereby endorse and encourage the concept of the acquisition of Lee School by Beacon College as a positive reuse strategy for the community.

 
            Section 2.       That the City of Leesburg does hereby endorse and encourage the acquisition of Lee School property by Beacon College for the purpose of redevelopment in a manner consistent with the historic character of the existing school buildings and neighborhood .         
Section 3.          That the City of Leesburg does hereby respectfully encourage the Lake County School Board to sincerely consider a transaction of the Lee School property to Beacon College. 
            
 PASSED AND RESOLVED this 17th day of December, 2007, by the City Commission of the City of Leesburg, Florida.
                        
________________________________________
Mayor
ATTEST:
 
________________________________________ 
City Clerk                                              
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AGENDA MEMORANDUM 

Meeting Date:
December 17, 2007
From:
Paul Kalv, Electric Director

Subject:
Ordinance accepting a Utility Easement from RaceTrac Petroleum, Inc.
Staff Recommendation:
Staff recommends approval of the ordinance accepting a utility easement from RaceTrac Petroleum, Inc. along US 441 at Tomato Hill Road.
Analysis:
RaceTrac Petroleum, Inc. is granting a utility easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, replacement and improvement of underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics, and telecommunications.
Options:
1. Accept the utility easement or:  
2.  Such alternative action as the Commission may deem appropriate 
Fiscal Impact:  
None

Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department: ___Electric_____________

Prepared by:  ___Paul Kalv___________                      
Attachments:         Yes__X__   No ______
Advertised:   ____Not Required __X____                      
Dates:   __________________________                      
Attorney Review :       Yes_X__  No ____
_________________________________            
Revised 6/10/04 
	PRIVATE 
Reviewed by: Dept. Head _P. D. Kalv_

Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING A UTILITY EASEMENT FROM RACETRAC PETROLEUM, INC., AS GRANTOR, TO THE CITY OF LEESBURG, AS GRANTEE, PERTAINING TO LAND LOCATED IN SECTION 20, TOWNSHIP 19 SOUTH, RANGE 25 EAST, LAKE COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.  

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, that:
Section 1. 

The City of Leesburg, Florida, does hereby accept from RaceTrac Petroleum, Inc., a Utility Easement dated November 5, 2007, and recorded in Official Records Book 3539, Pages 2368–2373, Public Records of Lake County, Florida, conveying certain real property located in Section 20, Township 19 South, Range 25 East, Lake County, Florida, and more particularly described in said Utility Easement, to the City of Leesburg.  

Section 2.    
If any portion of this ordinance is declared invalid or unenforceable, then to the extent it is possible to do so without destroying the overall intent and effect of this ordinance, the portion deemed invalid or unenforceable shall be severed herefrom and the remainder of this ordinance shall continue in full force and effect as if it were enacted without including the portion found to be invalid or unenforceable.  

Section 3.
This ordinance shall become effective upon its passage and adoption according to law.  

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of Leesburg, Florida, held on the ______ day of ______________, 2007.  

THE CITY OF LEESBURG

By:___________________________________

   
Mayor

ATTEST:

_______________________________________

City Clerk

12/17/07
4B. 
AGENDA MEMORANDUM 

Meeting Date:
December 17, 2007

From:
Edward F. Smyth, Jr., Deputy City Manager

Subject:
Ordinance accepting a Sidewalk & Utility Easement from Cutrale Citrus Juices USA, Inc.

Staff Recommendation:
Staff recommends approval of the ordinance accepting a utility easement from Cutrale Citrus Juices USA, Inc.

Analysis:
Cutrale Citrus Juices USA, Inc. is granting a sidewalk and utility easement to the City of Leesburg for  the purpose of construction, installation, repair, maintenance, replacement and improvement of underground or above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, cable television, sidewalks, and telecommunications.  The property is located on north side of Magnolia Street, adjacent to the existing warehouse building.

Options:
1.  Accept the utility easement;  or

2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  

None

Submission Date and Time:    12/13/2007 9:23 AM____ 

	Department: Administration

Prepared by:  E.F. Smyth, DCM

Attachments:         Yes _X_   No ______
Advertised:   ____Not Required  X                       
Dates:   __________________________                      
Attorney Review :       Yes _X__  No ____

_________________________________            
Revised 6/10/04 
	PRIVATE Reviewed by: Dept. Head __          _ 
Finance  Dept. __________________                                     

Deputy C.M. ___________________                                                                         

Submitted by:

City Manager ___________________ 
	Account No. _________________
Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________


12/17/07
