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MINUTES OF THE CITY COMMISSION MEETING
DECEMBER 17, 2007
The City of Leesburg Commission held a regular meeting Monday, December 17, 2007, in the Commission Chambers at City Hall.    Mayor Henderson called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Bill Polk
Commissioner John Christian
Commissioner David Knowles 
Commissioner Lewis Puckett

Mayor Sanna Henderson
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Commissioner Knowles gave the invocation followed by the Pledge of Allegiance to the Flag. 

PRESENTATIONS:
Director of Parks and Recreation Bruce Ericson recognized Sidney (Evans) Hester for fifteen years of service.

Police Chief Bill Chrisman recognized Mitchell Anderson for fifteen years of service and David Carver for ten years of service in the Police Department.
REVIEWED PRELIMINARY FISCAL YEAR 2007 FINANCIAL RESULTS – UNAUDITED











CM Evans reviewed the preliminary Fiscal Year 2007 unaudited financial results.  CM Evans thanked Finance Director Jerry Boop and his Finance Team for all their hard work in preparing this presentation.  A copy of the presentation is attached.
CM Evans reviewed the General Fund and the important changes made this year.  CM Evans stated in order to make the General Fund healthier and meet the reserve fund percentage, staff will present a plan to liquidate 75 acres of land at the Sprayfield site for approximately $3 million.  Sealed bids will be accepted and the property will be sold at auction as long as the appraised value of the land is met.  Proceeds of the sale will be used to:  1.) restore the General Fund Reserve; 2.)  fund Kristen Court apartments for cash management; and 3.) fund the former Library building renovation.

Commissioner Puckett noted now is not a good time to sell land. Commissioner Christian stated  the sale cannot be rushed.  Staff should be fiscally mindful and wait for the appraised value. 

CM Evans reviewed the following areas:  Capital Projects, Stormwater Fund, Electric, Gas, Water, Wastewater, combined utilities, Communications, Solid Waste, Healthcare, Workers Compensation, and Building Division. 
Commissioner Christian questioned the interest income jump in Electric from $67,000 to $547,000.  Finance Director (FD) Jerry Boop stated the substantial increase was due to bond proceeds.
Commissioner Christian questioned the reduction in all the impact fees.  The figures have dropped off considerably.  FD Boop stated impact fees are not considered in the calculation of the cash reserve and are restricted to growth activities only.  He advised the impact fee figures reflect the downturn in the economy.
CM Evans noted the Building Division needs to be closely monitored.  Commissioner Christian questioned the options available in the Building Division.  CM Evans noted eliminating positions is about the only option.
Mayor Henderson stated this report is the most readable financial report she has ever received and commended everyone who worked on the report. By consensus, this type of report will be presented quarterly. 

CM Evans advised the auditors stated “this is the cleanest audit since 2003.”

CM Evans added Standard and Poor’s recently redid their monitoring report and the City has maintained the A- rating for the bonds with an A rating implied.
PROCLAMATIONS: None

CONSENT AGENDA:

Pulled – 3.C.5. (Support for Beacon College purchase of Lee School) 
Commissioner Knowles moved to approve the Consent Agenda except for item 3.C.5; Commissioner Christian seconded the motion.  The roll call vote was as follows:

Commissioner Christian

Yea

Commissioner Knowles

Yea

Commission Puckett


Yea

Commissioner Polk


Yea

Mayor Henderson 


Yea

Five yeas, no nays, the Commission approved the Consent Agenda as follows:

CITY COMMISSION MEETING MINUTES:

1. Minutes of the Workshop held December 3, 2007

PURCHASING ITEMS:

1. Purchase requisition #39107 for the purchase of 17 digital in-car video systems from Digital-Ally for the Police Department for $70,980.00.

RESOLUTIONS:

RESOLUTION 8086
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Online Information Services, Inc. dba Online Utility Exchange to provide credit checks for new residential utility customers; and providing an effective date.

RESOLUTION 8087
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Partial Release of Lease No. 4395 between the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida and the City of Leesburg, pertaining to the lease of the Public Works site; and providing an effective date.

RESOLUTION 8088
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute an amendment to the agreement with the School Board of Lake County, Florida to provide for data transport and communications services, and providing an effective date.

RESOLUTION 8089
A resolution of the City of Leesburg, Florida approving the form of and authorizing the execution and delivery of a first supplement to eighth supplemental indenture to provide for the substitution of a direct pay letter of credit as an alternate liquidity facility with respect to the outstanding City of Leesburg, Florida Hospital Revenue Bonds (the Villages Regional Hospital Project), Series 2006; approving the form and authorizing a remarketing circular; providing certain authorizations in connection therewith; and providing an effective date

OTHER ITEMS: None

ADOPTED RESOLUTION 8090 EXPRESSING SUPPORT FOR BEACON COLLEGE IN THE ACQUISITION OF THE LEE SCHOOL BUILDING AND GROUNDS


Commissioner Puckett introduced the resolution to be read, by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City of Leesburg expressing support for Beacon College in the acquisition of the Lee School building and grounds; and hereby endorsing the reuse in a manner in keeping with the historic character of the school and surrounding neighborhood; and asking the Lake County School Board for consideration; and providing an effective date. 

Commissioner Puckett moved to approve the resolution and Commissioner Knowles seconded the motion.
Commissioner Polk questioned why the City is stepping into the middle of this deal.  CM Evans stated staff is simply showing support for Beacon College’s proposed use for the property. 
Commissioner Knowles stated he is happy Beacon College is looking at this property.  Commissioner Christian added letters of support are necessary when applying for grants.
Henri Couture, chairman of the We Can Imagine Lee subcommittee, stated the School Board decided to sell the Lee School Property.  The Leesburg Partnership sponsored tours and a Re-use Design Charette were attended by 75 people.  The decision was made that the best reuse of the Lee School Property would be to remain as an educational facility.  This use is good for the community and good for the City.  Beacon College has shown an interest in this property.
The roll call vote was as follows:

Commissioner Knowles

Yea

Commissioner Puckett


Yea

Commissioner Polk


Nay
Commissioner Christian

Yea

Mayor Henderson 


Yea

Four yeas, one nay, the Commission approved the resolution.

PUBLIC HEARINGS:

INTRODUCED AN ORDINANCE ACCEPTING THE UTILITY EASEMENT FROM RACETRAC PETROLEUM TO THE CITY OF LEESBURG





Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Racetrac Petroleum, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 20, Township 19 south, Range 25 east, lake County, Florida; and providing an effective date.
Commissioner Puckett questioned if the landscaping could be improved by this Racetrac.  Acting Community Development Director Bill Wiley stated this property is in the County.
Mayor Henderson requested comments from the public.  There were none.

INTRODUCED AN ORDINANCE ACCEPTING A SIDEWALK & UTILITY EASEMENT FROM CUTRALE CITRUS JUICES USA, INC





Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a sidewalk and utility easement from Cutrale Citrus Juices USA, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 25, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.
Commissioner Christian questioned if a sidewalk will be constructed.  CA Morrison stated this easement is part of the PUD.  Deputy Director Ed Smyth stated the sidewalk easement is a requirement for the development.
Mayor Henderson requested comments from the public.  There were none.

INFORMATIONAL REPORTS: None

CITY ATTORNEY ITEMS: None
CITY MANAGER ITEMS:

ADOPTED RESOLUTION 8091 FINDING THAT THE EXPENDITURE OF MONEY IN OPPOSITION OF THE PROPOSED CONSTITUTIONAL AMENDMENT SERVES A PUBLIC PURPOSE; PROVIDING THAT THE DISSEMINATION OF INFORMATION CONCERNING THE IMPACTS OF THIS AMENDMENT ON THE CITIZENS OF THE COUNTY AND THE CITY IS ESSENTIAL TO THE HEALTH, SAFETY, PROTECTION AND WELFARE OF THE CITY AND ITS CITIZENS



CM Evans stated the Lake County League of Cities has requested each City show opposition to the proposed constitutional amendments which will appear on the ballot in January.   CM Evans noted the Florida League of Cities has requested the City run a video on tax reform on LakeFront TV.  Staff does not expect to spend any funds or put together a big campaign against the tax reform bills.
Commissioner Christian questioned the City putting anything brought forth by other municipalities for placement onto LakeFront TV.  CM Evans stated LakeFront TV is run like a co-op although the City currently pays for everything.  That may change in the future.
Commissioner Polk stated he does not believe the City should try to sway people in their voting.  This is not the job of the City Commission.

Commissioner Knowles stated he disagrees with Commissioner Polk.  Many people do not understand the impact of this legislation which will materially impact the State of Florida.    Lakefront TV has the unique opportunity to show what can happen.  Commissioner Knowles stated he applauds the League of Cities in making this clear.  
Commissioner Christian noted on this, no issue is ever going to please everyone.  The City will lose revenue and City services such as recreation, police, and fire will be affected.  Commissioner Christian stated he does not support the legislation but supports staff informing the public.
Commissioner Christian moved to vote on this resolution on an emergency basis due to the upcoming January ballot vote.  Commissioner Knowles seconded the motion.
The roll call vote to vote this resolution was as follows:

Commissioner Puckett


Nay

Commissioner Polk


Nay

Commissioner Christian

Yea

Commissioner Knowles

Yea

Mayor Henderson 


Yea

Three yeas, two nays, the Commission approved adding the resolution onto the agenda for vote.

Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, finding that the expenditure of money in opposition of the proposed constitutional amendment serves a public purpose; providing that the dissemination of information concerning the impacts of this amendment on the Citizens of the County and the City is essential to the health, safety, protection and welfare of the City and its Citizens; providing an effective date.
Commissioner Christian moved to approve the resolution and Commissioner Knowles seconded the motion.
Mayor Henderson requested comments from the public.  There were none.

The roll call vote was as follows:
Commissioner Polk


Nay

Commissioner Christian

Yea

Commissioner Knowles

Yea

Commissioner Puckett


Nay

Mayor Henderson 


Yea

Three yeas, two nays, the Commission approved the resolution.

ROLL CALL:

Commissioner Puckett  – None

Commissioner Knowles  – wished everyone a Merry Christmas.
Commissioner Christian – requested information on the letter from Aerostat regarding a fence at the airport.  Commissioner Puckett stated a company wants to build a fence that will restrict access to two other businesses on the taxiway.  Possible communication problems at the airport were discussed. Commissioner Christian requested a presentation about the airport at the next Commission meeting.  Commissioner Knowles suggested a workshop.
Commissioner Polk - wished everyone a Merry Christmas.  Commissioner Polk stated the Water Alliance Board met for the last time last week. A directive is needed from the City to continue on the Water Alliance Board.    Environmental Services/Public Works Director Ray Sharp stated the Water Alliance was formed to put together a formal water supply plan.  The document has been finalized.  
Commissioner Polk moved to continue on the Water Alliance Board and Commissioner Knowles seconded the motion.  The motion to continue on the Water Alliance Board passed unanimously.  
Commissioner Polk noted a letter received from SunTrust reiterated all the ways SunTrust has helped the City. Commissioner Polk stated he has received calls regarding the School Signage on South Street – the signs need to be looked at.  ESPWD Sharp stated FDOT is in charge of the signs.  
Commissioner Polk stated there are Elm trees near the runway which need to be trimmed.  Commissioner Puckett questioned when the runway extension will begin.  Purchasing Manager Mike Thornton stated staff is still waiting on an item from St. Johns River Water Management 
Mayor Henderson – wished everyone a Merry Christmas.  Mayor Henderson reminded everyone of the Workshop January 22, 2008.  She also reminded everyone of the Martin Luther King, Jr. activities taking place the weekend of January 19 – 21, 2008.  

Commissioner Knowles moved to adjourn the regular meeting. Commissioner Puckett seconded the motion and the regular meeting adjourned at 6:59 p.m.   








______________________________ 









Mayor

ATTEST:

____________________________________ 

City Clerk

_____Diane L. Gibson Smith
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