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MINUTES OF THE CITY COMMISSION MEETING
MONDAY APRIL 28, 2008
The City of Leesburg Commission held a regular meeting Monday, April 28, 2008, in the Commission Chambers at City Hall.    Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Sanna Henderson
Commissioner David Knowles 
Commissioner Lewis Puckett

Commissioner Bill Polk

Mayor John Christian 
Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk (DCC) Diane Gibson Smith, the news media, and others.

Commissioner Knowles gave the invocation followed by the Pledge of Allegiance to the Flag. 

PROCLAMATIONS:

1. Mayor Christian proclaimed May 11 through 17, 2008 as Law Enforcement Week by reading the proclamation in its entirety.

2. Mayor Christian proclaimed May 4 through May 10, 2008 as Municipal Clerks Week by reading the proclamation in its entirety.
PRESENTATIONS:  

Electric Director Paul Kalv recognized Greg David for twenty years of service in the Electric Department.
CONSENT AGENDA:

Pulled:  4.C.4.  (Property sale to Peter Edwards) 
 4.C.5. (Contract with Mark Cook Builders)

 4.C.6. (Renaming Meadows Avenue)
Commissioner Polk moved to approve the consent agenda except items 4.C.4., 4.C.5., 4.C.6., and Commissioner  Puckett seconded the motion.  The roll call vote was as follows:




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved the consent agenda as follows:

CITY COMMISSION MEETING MINUTES:

1. Regular meeting held April 14, 2008

2. Special meeting held April 14, 2008

PURCHASING ITEMS: None

RESOLUTIONS:

RESOLUTION 8167
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Consent to Sublease agreement among the City of Leesburg, Skybolt Aeromotive Corporation and Inverted Attitudes LLC for the purpose of consenting to a sublease by Skybolt Aeromotive Corporation to Inverted Attitudes, LLC of premises at 9000 Airport Boulevard at Leesburg International Airport; and providing an effective date.

RESOLUTION 8168
A resolution of the City Commission of the City of Leesburg, Florida, authorizing the Mayor and City Clerk to execute a lease agreement with the Last House on the Block of Lake County, Inc. for the building located at 1339 Neely Drive; and providing an effective date.

RESOLUTION 8169
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute a Participation Agreement with Florida Municipal Power Agency for the on-line Residential Energy Audit Program; and providing an effective date.

OTHER ITEMS: None

ADOPTED RESOLUTION 8170 AUTHORIZING A CONTRACT WITH PETER EDWARDS FOR PROPERTY IN SECTION 25-19-24 (EAST MAIN STREET) AND PROHIBITING REMOVAL OF THE ‘HERITAGE OAK” WITHOUT CONSENT


Commissioner Puckett introduced the resolution to be read, by title only.   CC Richardson read the resolution, by title only, as follows:
A resolution of the City Commission of the City of Leesburg, Florida rescinding Resolution 8076 dated November 26, 2007, authorizing a contract with Peter Edwards to purchase City property and authorizing the Mayor and City Clerk to execute a contract for sale of real property with Peter Edwards for purchase of City Owned Property in Section 25-19-24 (East Main Street)with language to be included in the deed to prohibit removal of the "Heritage Oak" without prior written consent of the seller; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Polk seconded the motion.

Mayor Christian questioned the different appraised values of the property ($85,000 and $19,000) and the price at which staff is willing to sell the property ($15,000).   Deputy City Manager (DCM) Ed Smyth stated the City’s appraiser originally set the value of the property very high based on a “quick and dirty” appraisal without actually reviewing the property.  The appraiser then did a second appraisal and included information on costs to fill an old clay pit on the property.  The adjusted value appraisal was $32,000.  

Commissioner Puckett noted the City seems to hire the worst appraisers in the world.  This is not the first time an appraisal has had to be redone.  DCM Smyth noted redoing appraisals should change as new companies are now under contract to do appraisals.  The first appraisal on this property cost $3,000; no charge has been requested for the revised appraisal.
Mayor Christian questioned why staff offered to sell the property for $19,000 if the appraisal came back at $32,000.  DCM Smyth stated the sale price was adjusted down due to the square footage Mr. Edwards is asking to purchase.  CM Evans added the sale price of the property next door was also reviewed and used in determining the sale price of this property.
Peter Edwards, proposed purchaser of the property, stated he is paying for the appraisal of the property per the conditions of the contract even though the appraisal is not usable as it is over 90 days old and broken up.  Mr. Edwards stated he also paid for three surveyors, another appraisal, and additional fees.

The roll call vote was as follows:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
ADOPTED RESOLUTION 8171 EXECUTING A CONTRACT WITH MARK COOK BUILDERS FOR BUILD OUT OF THE LEESBURG PUBLIC LIBRARY CAFÉ


Commissioner Polk introduced the resolution to be read, by title only.   CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an Agreement with Mark Cook Builders, Inc. for construction services in the build out of the Leesburg Public Library Cafe; and providing an effective date.

Commissioner Henderson moved to adopt the resolution and Commissioner Knowles seconded the motion.

Commissioner Polk stated he is concerned with the City paying $33,000 to put a coffee shop in the library and also paying for the equipment, while only receiving five percent of the sales proceeds.  Commissioner Polk stated the café build out is not a good financial decision and feels books should be placed in the space instead.
Commissioner Henderson noted the café was approved as part of the original plan for the library.  Commissioner Puckett stated the plan for the café was approved when the City was in better financial condition.
Commissioner Knowles questioned approximately how much five percent of the sales will be.  LD Morse advised the City will probably not recoup the money spent to build out this café within the next couple of years from the five percent; however, building the café will fulfill a promise made to the citizens of Leesburg. 
Mayor Christian questioned if five percent of sales proceeds is a standard fee and how the amount will be tracked.  LD Morse stated she is not sure how the amount was determined.  The vendor does have various other café locations.   DCM Smyth noted the five percent is a standard fee base on information received during the process of evaluating vendors.

Commissioner Polk stated staff needs to track electric usage and the percent of sales proceeds should be renegotiated after three years. Purchasing Manager (PM) Mike Thornton stated the contract is a year old and has two remaining years.  A cancellation clause is always included in the contract so staff can renegotiate the fees.   

The roll call vote was as follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.
DENIED  RESOLUTION RENAMING MEADOWS AVENUE TO YELLOW JACKET WAY FROM 14TH STREET WEST TO COLLEGE STREET




 
Commissioner Puckett introduced the resolution to be read, by title only.   CC Richardson read the resolution, by title only, as follows:

A resolution of the City Commission of the City of Leesburg, Florida, approving the renaming of Meadows Avenue to Yellow Jacket Way from 14th Street west to College Street, generally located in Leesburg, replat Missions Heights Blocks B, C, D, E, F, G, H, lots 8, 9, block I – less highway R/W in Blocks B&D – PB 11 Page 80; and providing an effective date.

Commission Polk moved to approve the resolution.  No second was given.  The resolution died for lack of a second.
Commissioner Henderson reminded everyone that the street is named for Lee Meadows who donated the land for the high school and the landscaping.  She noted the street name carries a lot of history.
Mayor Christian suggested adding Mr. Meadows’ first name to the street so the historical significance of the name Meadows Avenue is not lost. 
PUBLIC HEARINGS:

ADOPTED ORDINANCE 08-36 ACCEPTING A UTILITY EASEMENT FROM STRONG BROTHERS PARTNERSHIP FOR LAND IN BLOCK 64, LAKE COUNTY, FLORIDA. (LAKE STREET)









CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting a utility easement from Strong Brothers Partnership, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Block 64 according to the official map of the City of Leesburg; and providing an effective date.

Commissioner Knowles moved to adopt the ordinance and Commissioner Puckett seconded the motion.

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was as follows:




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-37 REZONING APPROXIMATELY 2.63 ACRES ON THE EAST SIDE OF THOMAS AVENUE, SOUTH OF HARLEM, IN SECTION 28-19-24, FROM CITY R-2 (MEDIUM DENSITY RESIDENTIAL) AND M-1 (INDUSTRIAL) TO CIP (COMMERCIAL INDUSTRIAL PLANNED)-THOMAS AVENUE, LLC/ROSS PLUMBING












CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, rezoning approximately 2.63 acres generally located on the east side of Thomas Avenue, south of Harlem, lying in Section 28, Township 19 south, Range 24 east, Lake County, Florida, from City R-2 (Medium Density Residential) and M-1 (Industrial) to CIP (Commercial/Industrial Planned), subject to conditions contained in Exhibit A; and providing an effective date. (Ross Plumbing)
Commissioner Polk moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was as follows:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-38 ACCEPTING SPECIAL WARRANTY DEEDS FROM THE OWNERS OF SUMMER WIND ON LAKE HARRIS





CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, accepting special warranty deeds from owners of real property within Summer Wind on Lake Harris, a condominium, conveying to the City of Leesburg certain portions of the common elements of that condominium for road right of way purposes; and providing an effective date.
Commissioner Knowles moved to adopt the ordinance and Commissioner Puckett seconded the motion.

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was as follows:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
ADOPTED ORDINANCE 08-39 AMENDING THE FISCAL YEAR 2007-08 BUDGET FOR THE CAPITAL PROJECTS AND ELECTRIC FUNDS FOR THE SECOND QUARTER












CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City Commission of the City of Leesburg, Florida amending the Fiscal year 2007-08 Budget for the Capital Projects and Electric Funds for the second quarter; and providing an effective date.
Commissioner Puckett moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.  There were no comments.

The roll call vote was as follows:




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.
INTRODUCED AN ORDINANCE ACCEPTING A SPECIAL WARRANTY DEED FROM EMBARQ AS OWNER OF REAL PROPERTY AT THE SOUTHEAST CORNER OF LEE AND WEBSTER STREETS








Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, accepting a special warranty deed given by Embarq Florida, Inc., as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 23, Township 19 south, Range 24 east, Lake County, Florida; and providing an effective date.

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE ACCEPTING A DEED AND BILL OF SALE FROM THE FIRST NATIONAL BANK OF MOUNT DORA FOR LIFT STATION INFRASTRUCTURE LOCATED IN SECTION 14-20-24 ALONG US HWY 27, NORTH OF CR 48)












Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, accepting a deed & bill of sale given by the First National Bank of Mount Dora, as grantor, to the City of Leesburg, as grantee, pertaining to land located in Section 14, Township 20 south, Range 24 east, Lake County, Florida; and providing an effective date.
Commissioner Knowles asked if the infrastructure will serve the adjacent properties.  Also, if the adjacent properties are served, will the original requestor be refunded for a portion of the cost and will the infrastructure still be owned by the City.  Environmental Services and Public Works Director (ESPWD) Ray Sharp stated the adjacent properties will be served and will pay a proportionate share of the costs which then will be refunded to the original property owner based on a set formula.  The City will retain ownership of the infrastructure.

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE ANNEXING APPROXIMATELY 0.44 ACRES SOUTH WEST MAIN STREET, EAST OF RICHEY ROAD IN SECTION 28-19-24, (EXCLUSIVE PROPERTIES)









Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, annexing certain real property consisting of approximately .44 acres and being generally located on the south side of West Main Street, just east of Richey Road, lying in Section 28, Township 19 south, Range 24 east, Lake County, Florida, which is contiguous to the city limits of the City of Leesburg, Florida, providing that said property so annexed shall be liable for its proportionate share of the existing and future indebtedness of said City; providing that such annexed property shall be subject to all laws and ordinances of said City as if all such territory had been a part of the City of Leesburg at the time of passage and approval of said laws and ordinances; providing that such annexed territory shall be placed in City Commission District 3; and providing an effective date (Exclusive Properties Group Inc.)
Commissioner Polk questioned the advantage to annexing such a small parcel. CM Evans noted annexing this parcel rids the City of an enclave and also allows additional property to be annexed into the City in the future.
Mayor Christian questioned the proposed use of the property.  Interim Community Development Director (ICDD) Bill Wiley noted the parcel will probably be used for office space.  ICDD Wiley added the owners of the adjacent property owners have been contacted about possibly annexing into the City.
Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN, CHANGING THE FUTURE LAND USE MAP DESIGNATION OF APPROXIMATELY 0.44 ACRES, GENERALLY LOCATED ON THE SOUTH SIDE OF  WEST MAIN STREET, JUST EAST OF RICHEY ROAD, SECTION 29-19-24, (EXCLUSIVE PROPERTIES)











Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance amending the comprehensive plan for the City of Leesburg, changing the future land map use designation of certain property containing approximately .44 acres and generally located on the south side of West main Street, just east of Richey Road, lying in Section 28, Township 20 south, Range 24 east, Lake County, Florida, from County Urban to City General Commercial; and providing an effective date.

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE REZONING APPROXIMATELY 0.44 ACRES GENERALLY LOCATED ON THE SOUTH SIDE WEST MAIN STREET, JUST EAST OF RICHEY ROAD, FROM COUNTY C-2 (COMMUNITY COMMERCIAL) TO CITY C-3 (HIGHWAY COMMERCIAL) SECTION 28-19-24, (EXCLUSIVE PROPERTIES)

Commissioner Puckett introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, rezoning approximately .44 acres generally located on the south side of West Main Street, just east of Richey Road, lying in Section 28, Township 19 south, Range 24 east, Lake County, Florida, from County C-2 (Community Commercial) to City C-3 (Highway Commercial); and providing an effective date. (Exclusive Properties Group Inc)
Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE ANNEXING APPROXIMATELY 90 ACRES GENERALLY LOCATED EAST OF COUNTY ROAD 48 AND NORTH OF AUSTIN MERRITT ROAD IN SECTION 32-20-24, (5TH GENERATION COMMUNITIES, INC.-RENAISSANCE ESTATES)









Commissioner Henderson introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, annexing certain real property consisting of approximately 90 acres and being generally located on the east side of County Road 48 and north of Austin Merritt Road, lying in Section 32, Township 20 south, Range 24 east, Lake County, Florida, which is contiguous to the city limits of the City of Leesburg, Florida, providing that said property so annexed shall be liable for its proportionate share of the existing and future indebtedness of said City; providing that such annexed property shall be subject to all laws and ordinances of said City as if all such territory had been a part of the City of Leesburg at the time of passage and approval of said laws and ordinances; providing that such annexed territory shall be placed in City Commission District 3; and providing an effective date (5th Generation Communities Inc., Renaissance Estates).
Commissioner Henderson questioned when the Metropolitan Planning Organization (MPO) will be informed about this project.  ICDD Wiley stated information is given to the MPO when a traffic study is required.  This information is usually associated with the site plan review.
CM Evans questioned what development order triggers a traffic study.  ICDD Wiley stated a traffic study is usually not required until a site plan is delivered.  Also, there are thresholds that must be met to trigger the traffic study, such as PUD zoning.  CM Evans noted traffic studies are expensive.  The traffic study is normally required once a specific plan for the property is planned.  

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE REZONING APPROXIMATELY 90 ACRES GENERALLY LOCATED EAST OF COUNTY ROAD 48 AND NORTH OF AUSTIN MERRITT ROAD, FROM COUNTY A (AGRICULTURE) TO CITY PUD (PLANNED UNIT DEVELOPMENT) SECTION 32-20-24, (5TH GENERATION COMMUNITIES, INC.- RENAISSANCE ESTATES)









Commissioner Polk introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, rezoning approximately 90 acres generally located on the east side of County Road 48 and north of Austin Merritt Road, lying in Section 32, Township 20 south, Range 24 east, Lake County, Florida, from County A (Agriculture) to City PUD (Planned Unit Development), subject to conditions contained in Exhibit A; and providing an effective date. (5th Generation Communities, Inc. Renaissance Estates)
Mayor Christian noted the proposed development is an age restricted community and questioned if the developer will contribute to the affordable housing trust fund.  ICDD Wiley stated contributing to the housing fund is currently only done on the very large (Developments of Regional Impact or DRI) parcels.  The definitions of large and small parcels need to be determined. Three hundred acres is currently the threshold for mixed use.
Mayor Christian noted he does not want to see age restricted communities all along CR470.  He noted he does not mind seeing a mixed use or an occasional 55 plus community.  Diverse development is needed.
Commissioner Puckett stated the quality of life in Leesburg has gone down.  Certain times of the day, US Highway 27 is difficult to drive.  All these developments have cars, even when they are a 55 plus community.
Commissioner Polk stated the City of Leesburg needs businesses.  Young people will not move to Leesburg unless the City has businesses and jobs for them.  

Mayor Christian requested comments from the public.  There were no comments.

INTRODUCED AN ORDINANCE FOR VACATING THE DRAINAGE AND UTILITY EASEMENTS BETWEEN LOTS 31 AND 32, OF CRESTRIDGE AT LEESBURG  SUBDIVISION PLAT, GENERALLY LOCATED SOUTH OF OLD TAVARES ROAD, AND WEST OF SLEEPY HOLLOW ROAD IN SECTION 20-19-25. (PILLAR HOMES, INC)













Commissioner Polk introduced the ordinance to be read, by title only.  CC Richardson read the ordinance, by title only, as follows:
An ordinance of the City of Leesburg, Florida, vacating the drainage and utility easements between lots 31 and 32 of Crestridge Subdivision Plat in Plat Book 61, Pages 1 ad 2, Public Records of Lake County, Florida, said property generally located south of Old Tavares Road, on Crestrun Loop, lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida; and providing for an effective date.

Mayor Christian stated the Department Reviews indicate an easement is needed.  ICDD Wiley stated the easement has been received.  

Mayor Christian requested comments from the public.  There were no comments.

INFORMATIONAL REPORTS:

1. Monthly Financial Report for March 2008 
Mayor Christian questioned several items on the miscellaneous receivables (educational funding, damage to city property, and computer purchase repayment).  Mayor Christian suggested putting a cap on the educational funding so the City is not left trying to collect a large debt if the employee leaves.  CM Evans noted next year’s budget will not include any educational funding.  The personnel policy can be amended for the future.
Mayor Christian also questioned the computer purchase program.  Finance Director Jerry Boop stated employees are required to sign a promissory note to reimburse the City when the purchase is made.  Human Resources Director Jakki Perry stated any funds due are collected, whenever possible, from the final paycheck.  

Mayor Christian questioned if companies that cause damage to City property are prohibited from bidding on new projects.  CM Evans stated the City of Leesburg does not have projects suitable for those companies. 
CITY ATTORNEY ITEMS:  None
CITY MANAGER ITEMS:  
1. CM Evans stated Bikefest was a very successful and safe event with only minor incidents.  Public Safety did a tremendous job.  The event was handled using the National Incident Management System (NIMS) approach.       
Mayor Christian noted administration did a great job at handling situations as they came up.  He commended staff and the Police Department on a job well done.
2. CM Evans stated CC Richardson will be contacting each Commissioner to set a date for a follow-up workshop to the goal setting meeting.  
3. CM Evans introduced Gladys (Puggy) Johnson, the new Deputy Finance Director.  

ROLL CALL:

Commissioner Henderson - none
Commissioner Knowles - none
Commissioner Puckett - none
Commissioner Polk – noted the speed limits on US Highway 441 are changing and wondered if staff had any input into these changes.  Police Chief Chrisman stated staff felt 45 mph was a better speed, but FDOT has the final approval.  Commissioner Polk noted lowering the speed down to 45 mph from CR44 to Lake-Sumter College does not sound like a good idea.   Commissioner Polk stated Bikefest is a big money “cash cow” for everyone in Leesburg, but morally Bikefest is not a good thing for Leesburg.  Commissioner Polk further noted getting medical care to a person during Bikefest is a problem.  He stated he is embarrassed to say some of the T shirts and dress being worn and sold were offensive. Commissioner Polk added  he could guarantee many of the bikers were drunk and driving motorcycles so there will come a time when the City will be looking at a big liability issue.  Mayor Christian noted the T shirt issue was addressed a few years ago and steps have been taken to shut down vendors with offensive merchandise.  Don Luckich, a citizen, stated he worked for the Rotary Club Saturday night in a beer tent and never saw any obnoxiously, intoxicated people    Commissioner Knowles stated there is an effort to stop the sale of offensive T shirts, but additional enforcement is needed.  Mayor Christian agreed stated stiffer punishments may be needed.
Mayor Christian – remarked about a recent article by Lauren Ritchie regarding cutting costs without cutting employees.  Mayor Christian stated he has researched the numbers and found Leesburg Police and Fire numbers are inline with those of other cities.  Mayor Christian noted the City is beginning the budget process and one area that should be reviewed more thoroughly is the overtime budget.  The current overtime budget is very high at $1.1 million for FY 08.  The Commission needs to set the tone that overtime is an area the City can control better. Commissioner Puckett suggested the City could stop paying the Commissioners.  Mayor Christian stated anyone who wishes can turn their Commission salary back to the City. Mayor Christian noted the commission is charged to make hard decisions.
Commissioner Knowles moved to adjourn the meeting and Commissioner Puckett seconded the motion.  The meeting adjourned at 6:54 p.m.








__________________________________








Mayor

Attest:

City Clerk


Diane L. Gibson Smith



Recorder

MINUTES 080428

-12-

