MEMORANDUM OF UNDERSTANDING 
BETWEEN THE CITY OF LEESBURG AND LAKE COUNTY
This Memorandum of Understanding (MOU) is made and entered into by and between Lake County, Florida, hereinafter referred to as the “County,” and the City of Leesburg, Florida, hereinafter referred to as the “City”, and is as follows.

WHEREAS,  the City and the County recognize that significant numbers of low and moderate income households residing within the City limits are living in substandard or overcrowded housing and that a partnership between the two is the best way to address some of those needs; and
WHEREAS, in 2006 the City purchased the Kristen Court Apartment Complex consisting of 59 units; one duplex, seventeen triplexes and one sixplex units, located between Schoolview and Pruitt Streets off of C.R. 468 in Leesburg, with the intent of rehabilitating the units as housing affordable for purchase by extremely low, very low, low and moderate income households; and

WHEREAS, the City proposed a partnership with the County to rehabilitate the units utilizing County State Housing Initiatives Partnership (SHIP) funds; and

WHEREAS, the County’s Affordable Housing Advisory Committee recommended commitment of sufficient SHIP funds to rehabilitate the first phase of fifteen (15) units; and
WHEREAS, in response the County added a Bridge Loan Strategy to the FY 2006-09 Local Housing Assistance Plan (LHAP) allowing use of Lake County SHIP funds as gap financing for development of owner-occupied or rental housing; and
WHEREAS, the amended LHAP was approved by the Board of County Commissioners on June 3, 2008; and the Florida Housing Finance Corporation Review Committee approved the amended LHAP on July 2, 2008.
NOW, THEREFORE BE IT RESOLVED that the City and County agree as follows.

1. The assistance will provide a subsidy to the City for rehabilitation of the first 15 units of Kristen Court at a rate not to exceed $28,600 per unit.  The assistance will be provided in the form of a zero percent interest loan which will be repayable as the units are sold; the cost to rehabilitate a unit will be repaid to the County when the unit is sold.  All repayments shall be considered SHIP program income.
2. Eligible development costs include those hard costs which are typically or customarily treated as construction costs by institutional lenders, infrastructure expenses typically paid by the developer, and soft costs which may occur during development.  Land acquisition, architectural and engineering design, permitting and other pre-development soft costs are not eligible for assistance.

3. If not paid sooner as individual units are sold, Leesburg shall repay to the County all amounts borrowed no later than thirty-six months after the start of the fiscal year in which the funds were distributed.  If any part of the property is sold to another entity before construction or rehabilitation is complete, the portion of the loan that has not been repaid will be due and payable as SHIP program income within 30 days of transfer of title.
4. The City shall make provisions for maintenance of common areas, amenities, privately owned roads and infrastructure after completion of the project, use of existing infrastructure, and integration of road systems with the surrounding road network.
5. Purchasers of the units meeting SHIP eligibility criteria may participate in the County’s Home Purchase Assistance program provided they are determined mortgage ready and have attended the required homebuyer education and home maintenance classes.
6. Newly constructed housing intended for occupancy by extremely low, very low or low income households is eligible for partial impact fee waivers; the remaining impact fees may be paid from these funds.
IN WITNESS WHEREOF, the County and City have executed this MOU this the ______ day of ______________, 2008.
CITY OF LEESBURG







______________________________

Mayor John H. Christian

    City of Leesburg
Attest:

___________________________________________


City Clerk Betty Richardson

   City of Leesburg
LAKE COUNTY







__________________________________







Welton G. Cadwell, Chairman







Lake County Board of County Commissioners
Attest:

________________________________________

Neil Kelly, Clerk of the Board of County 
Commissioners of Lake County, Florida

Approved as to form and legality
_________________________________________
Sanford A. Minkoff

County Attorney

