MINUTES OF THE NOVEMBER 10, 2008 CITY COMMISSION MEETING


MINUTES OF THE CITY COMMISSION MEETING
NOVEMBER 10, 2008
The City of Leesburg Commission held a regular meeting Monday, November 10, 2008, in the Commission Chambers at City Hall.    Mayor Christian called the meeting to order at 5:30 p.m. with the following members present:

Commissioner Sanna Henderson

Commissioner David Knowles 

Commissioner Lewis Puckett

Commissioner Bill Polk

Mayor John Christian 

Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, City Attorney (CA) Fred Morrison, Deputy City Clerk Teresa Bagwell, the news media, and others.

Commissioner Henderson gave the invocation followed by the Pledge of Allegiance to the Flag of the United States of America  

 
ELECTION RESULTS: - By CITY CLERK BETTY RICHARDSON
CC Richardson advised the Canvassing Board of Lake County, Florida, composed of Lake County Judge Richard Bolyston, Lake County Commissioner Elaine Renick, Lake County Commissioner Linda Stewart, and Lake County Commissioner Welton G. Cadwell, Chairman certified the City of Leesburg election results.  The result of Commission Seat One, District One is as follows:  Sanna Sellar Henderson 1064 votes; Daniel Pietro 297 votes; and Charles Townsend 877 votes.  CC Richardson proclaimed Sanna Sellar Henderson as the City of Leesburg Commissioner for Seat One, District One, for the term ending January 7, 2013.

PRESENTATIONS: None

CONSENT AGENDA:
Pulled for discussion:  4C1 – Harkins Reality:  4C2 – Capital Office Products:   4C4 – Saulnier Enterprises:   and  4C5 – Inwood Consulting Engineering.                 

Commissioner Puckett moved to approve the Consent Agenda, excluding items 4C1, 4C2, 4C4, and 4C5; and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Henderson
Yea




Commissioner Knowles
Yea




Commissioner Puckett
Yea




Commissioner Polk

Yea




Mayor Christian 

Yea

Five yeas, no nays, the Commission approved the consent agenda excluding 4C1, 4C2, 4C4, and 4C5.  

CITY COMMISSION MEETING MINUTES:
Regular meeting held October 27, 2008 

 
PURCHASING ITEMS:
Purchase Requisition 40291 to SunGard Public Sector, Inc. (formerly SunGard HTE) for annual maintenance and support of the City’s enterprise software applications running on the IBM iSeries for the Information Technology Department for  $4,200.00.
RESOLUTIONS:

Resolution 8323

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City to execute an agreement for professional services with LPG Urban & Regional Planners, Inc. for the purpose of providing professional planning services under a continuing services contract; and providing an effective date.

Resolution 8324
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for professional services with Miller-Legg for the purpose of providing professional planning services under a continuing services contract; and providing an effective

Resolution 8325
A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement for professional services with Renaissance Planning Group for the purpose of providing professional planning services under a continuing services contract; and providing an effective. 

 

Resolution 8326
A resolution of the City Commission of the City of Leesburg, Florida, amending the Planning and Zoning Fee Schedule to correct the fee for license agreements from $7.00 sq, ft. to .70 sq, ft. and clarify the term as five years, and providing an effective.
 

OTHER ITEMS: None

DIED FOR LACK OF SECOND - THE MOTION TO APPROVE A RESOLUTION AUTHORIZING AN AGREEMENT WITH HARKINS REALTY, INC OF SANFORD, FLORIDA TO PROVIDE PROFESSIONAL REAL ESTATE SERVICES ON AN AS NEEDED BASIS.











Commissioner Henderson introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Harkins Realty, Inc of Sanford, Florida to provide professional real estate services on an as needed basis; and providing an effective date.

Commissioner Henderson moved to adopt the resolution; the motion died for lack of second motion.

DENIED RESOLUTION 8327 AUTHORIZING AN AGREEMENT WITH CAPITAL OFFICE PRODUCTS, INC. AND VOTED TO EXERCISE OPTION TWO TO DIRECT THE PURCHASING MANAGER TO WITHDRAW FROM PARTICIPATION IN THE LISTED RFP AND ISSUE AN INVITATION TO BID FOR PURCHASE OF OFFICE SUPPLIES.












Commissioner Knowles introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an agreement with Capital Office Products, Inc. for providing office products and supplies; and providing an effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Puckett seconded the motion.

Commissioner Polk asked if the previous questions discussed by the City Commission were addressed.  He stated the City Commission advised that Ernie Morris Enterprises be included in the discussions.  Purchasing Manager (PM) Mike Thornton stated the conversation was about local vendor preference and  local vendor preference does not apply to items in excess of $25, 000.  He had suggested previously revisiting  pricing on the core list and provided in the packet  is a revised pricing of the core list and price comparisons.

Commissioner Polk asked if the City of Leesburg piggy-backed on the Lake County request.  PM Thornton stated no.  This was a cooperative effort where both names were on the request, with the intention that the County would enter into their own contract and the City of Leesburg would enter into their own contract.

Commissioner Polk asked if the prices are negotiable.  PM Thornton stated there is an option to negotiate the City’s prices and discounts.  The negotiable items are listed on the Agenda Memo.

Mayor Christian asked if the City contacted Ernie Morris about the core list.  PM Thornton stated no.  The RFP states the City will negotiate with the number one selected vendor. Mayor Christian expressed disappointment with the numbers being one to two thousand dollars off in the beginning and now almost ten thousand dollars off.   Mayor Christian stated CA Morrison talked about the legality of going out and doing something different.  The understanding was for the City to get the best price from the most qualified local vendor. It was understood that the City was to give the local vendors a chance to bid.  PM Thornton the local vendor preference is items under $25,000.00.  

Mayor Christian stated the local vendor preference should be brought back to the Commission for items over $25,000.

Commissioner Polk agreed and stated Ernie Morris, as a local vendor needs to be contacted.

PM Thornton stated the City should promote more participation from local vendors. 
PM Thornton suggested if the City Commission wishes to deny the RFP, the City Commission should vote to approve Option 2 on the RFP which reads “approve Option Two (direct the purchasing manager to withdraw from participation in the listed RFP and issue an invitation to bid for purchase of office supplies).

Commissioner Knowles asked if the City can wait two weeks and see if a lower price is brought back.  PM Thornton stated the prices could change.

CA Morrison stated the Commission must vote to  deny approval of the existing bid from Capital or approve the existing RFP.  As discussed in the last meeting, the law precludes the Commission from going back to negotiate with whom the City wants to do business. He stated all bids can be thrown out and the City can start from the beginning.  If the City goes behind Capital to another company  and negotiates a lower price with  a lower ranked firm, Capital could challenge the decision. 

Commissioner Polk stated the Commission does not have to approve this contract.  They can disapprove it and start from the beginning with a new RFP.  He also suggested checking with the school board.

PM Thornton asked the City Commission for direction.  CA Morrison suggested the vendor preference policy be revised. The revision should include the $25,000 and over policy and the vender preference policy radius.

The roll call vote was:



Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Nay




Commissioner Henderson

Nay




Mayor Christian


Nay

Two yeas, three nays, the motion failed.  

Commissioner Polk moved to approve Option Two - direct the Purchasing Manager to withdraw from participation in the listed RFP and issue an invitation to bid for purchase of office supplies and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved Option Two, directing the Purchasing Manager to withdraw from participation in the listed RFP and issue an Invitation to Bid (ITB) for the purchase of office supplies.
TABLED A RESOLUTION AUTHORIZING AN AGREEMENT WITH SAULNIER ENTERPRISES D/B/A SIGNAL CONNECTIONS TO PRO MAINTENANCE AND REPAIR OF THE NON-DIRECTIONAL BEACON AT LEESBURG INTERNATIONAL AIRPORT












Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an execute an agreement with Saulnier Enterprises D/B/A Signal Connections  to provide maintenance and repair of the non-directional beacon at Leesburg International Airport; and providing an effective date.

Commissioner Puckett moved to adopt the resolution and Commissioner Polk seconded the motion.

Commissioner Polk asked how much maintenance is required on the beacon annually. He also asked if the beacon is part of the NDB.  CM Evans stated scheduled maintenance is required for certification from the NDB and there are service calls.  The beacon is a part of the NDB.  There are very limited contractors for this field in Florida.  Currently the contract is on a month-to-month program.

Commissioner Polk asked if this is a requirement from the FAA.  CM Evans answered that he did not know, but would find out.  

Commissioner Puckett stated technology currently uses GPS and Satellite navigation. The beacon is old technology. He requested the City obtain authority from the Airport Authority to determine the need.

Commissioner Knowles requested the City Manager contact the Airport Advisory Committee for direction of the need of the beacon.  

Commissioner Knowles moved to table the resolution to another meeting and Commissioner Henderson seconded the motion.

The roll call vote was:



Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Nay




Mayor Christian


Yea

Four yeas, one nays, the Commission adopted the resolution.

ADOPTED RESOLUTION 8328 AUTHORZING AGREEMENT WITH INWOOD CONSULTING ENGINEERING, INC. FOR DESIGN OF THE LEESBURG-WILDWOOD TRAIL


















Commissioner Polk introduced the resolution to be read by title only.  CC Richardson read the resolution, as follows:

A resolution of the City Commission of the City of Leesburg, Florida authorizing the Mayor and City Clerk to execute an execute an agreement with Inwood Consulting Engineers, Inc. for design of the Leesburg - Wildwood Trail; and providing  effective date.

Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion.

Commissioner Polk asked if the contract obligates the City to fund construction after the approval of the engineering cost for the design. CM Evans answered there is no obligation to fund construction.

Commissioner Polk stated $264,000 is a lot of money to explain how to put asphalt down and how to put up stop signs. Environment Services Director (ESD) Ray Sharp stated survey work and some mediation work needs to be done. These are items inclusive of the contact.

Commissioner Polk expressed concerns about funds to finish the project.

The roll call vote was:



Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.

PUBLIC HEARINGS:

ADOPTED Ordinance 08-97 Amending Chapter 5 - Alcoholic Beverages, Leesburg Code of Ordinance






CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending sections 5-1, 5-2, and 5-6, of Chapter 5, alcoholic beverages, of the Code of Ordinances of the City of Leesburg, Florida; providing a definition for special events; adding the central business district to the zones in which certain alcoholic beverages may be sold; permitting the sale of alcoholic beverages by those who receive special events permits; providing for requirements for those who receive special events permits; providing insurance requirements; providing for conflicts; providing a savings clause; providing an effective date.

Commissioner Henderson moved to adopt the ordinance and Commissioner Puckett seconded the motion.

Mayor Christian requested comments from the public.  There were no comments from the public.  

The roll call vote was:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Nay

Four yeas, one nays, the Commission adopted the ordinance

ADOPTED Ordinance 08-98 Amending Section 15-9 Code of ordinances Restricted areas on certain waters within the city, leesburg code of ordinances









  
CC Richardson read the ordinance, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 15-9 of the Code of Ordinances of the City of Leesburg, Florida; pertaining to restricted areas on certain waterways within the city; removing references to special events; providing for conflicts; providing a savings clause; providing an effective date.

Commissioner Puckett moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.  There were no comments from the public.  

The roll call vote was:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance

aDOPTED Ordinance 08-99 Amending Section 25-424 (e) - Miscellaneous signage, Leesburg Code of Ordinance






CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, amending Section 25-424 of the Code of Ordinances of the City of Leesburg, Florida; pertaining to sign permits; referring to the special events ordinance; providing for conflicts; providing a savings clause; providing an effective date.

Commissioner Knowles moved to adopt the ordinance and Commissioner Henderson seconded the motion.

Mayor Christian requested comments from the public.  There were no comments from the public.  

The roll call vote was:




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance

adopted Ordinance 08-100 creating Chapter 26 of the Code of Ordinance to Add a Special Events Chapter

______________










CC Richardson read the ordinance, by title only, as follows:

An ordinance of the City of Leesburg, Florida, creating Chapter 26 of the Code of Ordinances of the city of Leesburg; pertaining to special events; providing legislative findings; providing definitions; providing requirements and exceptions; providing for fees; providing for time requirements for application; providing for conditions to issuance of special event permit; providing for denial of special event permits; providing for appeals; providing for insurance requirements; providing for enforcement authority and penalties; repealing Section 25-123 of the Code of Ordinances of the City of Leesburg; renumbering sections following Section 25-123 to account for the repeal of said section; providing for conflict; providing a savings clause; and providing an effective date.

Commissioner Henderson moved to adopt the ordinance and Commissioner Knowles seconded the motion.

Mayor Christian requested comments from the public.   

Commissioner Polk asked how this ordinance will affect outdoor vendors, such as a fruit stand.  CA Morrison stated it would not have an effect. These types of vendors will be covered by an ordinance currently being developed by the Community Development Department.  The proposed ordinance will deal with these types of vendors.  

CA Morrison stated the confusion is the existing Special Events Ordinance includes these types of outdoor vendors and attempts to regulate them. Approving the proposed Special Events Ordinance repeals this section regulating these types of outdoor vendors. 

Mayor Christian asked if the proposed ordinance is the final version of the supplemental events.  Deputy City Manager (DCM) Smyth stated yes. 

Mayor Christian asked for an explanation of the supplemental events. DCM Smyth stated the supplemental events are events, which coincide with a permitted Special Event, outside of the permitted Special Event Venue, and not sponsored by the Event Organizer.  The supplemental events will be held or sponsored by local businesses, community groups or private individuals or property owners.  These events are in addition to the permitted Special Event. Supplemental Events shall be permitted and regulated, and shall pay a fee of $25.00, as if they were independent Special Events not associated with the primary Special Event.
Mayor Christian asked if the twenty-five dollar fee will pertain to a small business wanting to park cars on their property.  DCM Smyth stated yes because this would pertain to those providing shuttle services to the event. Mayor Christian asked why the City is charging the Leesburg property taxpayer resident a fee for a supplemental event. DCM Smyth advised they  are conducting a business and are paid for parking cars. They do  not pay a business tax, which is required by any other businesses. 

Mayor Christian asked if the City would prefer to have the property owner block off their property and not allow parking, to protest the fee charged at the event.  The parking helps the property owners be able to pay their taxes, yet the twenty-five dollars takes away from their profits.  DCM Smyth stated the ordinance allows persons to conduct a business in an area where they would normally be prohibited from conducting business.
Commissioner Henderson stated a lot of money can be generated from parking cars on private property. The amount of money made would exceed the twenty-five dollars.

Commissioner Polk stated the ordinance gives more people an opportunity to make money on their property.  

Mayor Christian asked what the consequence will be for not obtaining a permit.  DCM Smyth stated it will constitute a misdemeanor offense.  
Mayor Christian advised that all citizens should be made aware of all changes to all new ordinances.  This would prohibit the property owners from being cited for a misdemeanor offense.  

CM Evans stated one solution to the problem is   to encourage the car parking business to get the Special Event Permit.  Planning and Zoning will be available at all times to issue a permit immediately. 

Steve Richey, representing several businesses in the Downtown Leesburg Community, including Morrison  United Methodist Church, The Theater, Two Old Hags and others, agreed with the changes in the ordinance, although in Chapter 26 b(2) “so long as the second Special Event does not involve the sale or distribution of alcoholic beverages or merchandise,” is a concern.  
Mayor Christian stated this section was not listed on the agenda back up.  The revised version was on the City of Leesburg website, which he reviewed.  CM Evans stated DCM Smyth incorporated the changes the City Commission requested on the October 27, 2008 meeting, after the City Clerk printed the agenda.  The official agenda posted on the City of Leesburg website reflected the change in the document.  

Bob Williams, Attorney for the Leesburg Partnership, stated the ordinance should leave no loopholes.    CA Morrison, City Staff and The Partnership held a meeting and worked out the various problems in the ordinance.  

Mayor Christian asked if the wording in Chapter 26 b (2) in the ordinance should read “non religious Merchandise.” He stated this would be understood by most religious institutions. Mr. Williams agreed to the addition of non-religious merchandise.  

Commissioner Knowles asked if the ordinance could be revisited if problems arise in the future. CA Morrison stated yes.

Mayor Christian asked if problems were to arise with the primary special events sponsor and the secondary special events sponsor, what would happen. He asked if the secondary sponsor could be removed.  CA Morrison stated the way the ordinance is written, if the primary event sponsor and the person wanting to do the secondary event, cannot come to an agreement, then the general rules of primacy would take effect.   DCM Smyth stated that if a conflict arises, staff will resolve the conflict.
Mr. Richey commended The Partnership for their work in  in making certain the Church area was in good shape for the Sunday services.

John Chastity, member of the audience, asked if the twenty-five dollar fee is per site or per person.  CM Evans stated the twenty-five dollar fee will be per site when the ordinance is passed.
Commissioner Polk moved to amend the motion adding at the end of Chapter 26 b 2; “Non Religious” in front of the last word merchandise, in the ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Knowles
Yea




Commissioner Puckett
Yea




Commissioner Polk

Yea




Commissioner Henderson
Yea




Mayor Christian 

Yea

Five yeas, no nays, the Commission approved the amended motion adding at the end of Chapter 26 b 2; “Non Religious” in front of the word merchandise.

Commissioner Puckett moved to adopt the amended ordinance and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the ordinance.

INTRODUCED AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, ACCEPTING A UTILITY EASEMENT FROM DAVID W. NOBLES, TRUSTEE, GRANTOR, TO THE CITY OF LEESBURG, AS GRANTEE, PERTAINING TO LAND LOCATED IN SECTION 25, TOWNSHIP 19 SOUTH, RANGE 24 EAST, LAKE COUNTY, FLORIDA





















Commissioner Polk introduced  the ordinance to be read by title only.

An ordinance of the City of Leesburg, Florida, accepting a Utility Easement from David W. Nobles, Trustee, Grantor, to the City of Leesburg, as Grantee pertaining to land located in Section 25, Township 19 South, Range 24 East, Lake County, Florida, and providing an effective date.

Mayor Christian requested comments from the public.  

INTRODUCED AN ORDINANCE ANNEXING APPROXIMATELY 1.34 ACRES ON THE SOUTH SIDE OF US HIGHWAY 441 JUST WEST OF THE INTERSECTION OF SLEEPY HOLLOW ROAD AND C.R. 44 IN SECTION 20-19-25 – HESS PROPERTY

Commissioner Polk introduced  the ordinance to be read by title only.

An ordinance of the City of Leesburg, Florida, annexing certain real property consisting of approximately 1.34 acres and being generally located on the south side of U.S. Highway 441 just west of the intersection of Sleepy Hollow Road and County Road 44, lying in Section 20, Township 19 South, Range 25 East, Lake County, Florida, which is contiguous to the city limits of the city of Leesburg, Florida, providing that said property so annexed shall be liable for its proportionate share of the existing and future indebtedness of said city; providing that such annexed property shall be subject to all laws and ordinances of said city as if all such territory had been a part of the city of Leesburg at the time of passage and approval of said laws and ordinances; providing that such annexed territory shall be placed in City Commission District 1; and providing an effective date (Lee Hess, Inc.).

Mayor Christian requested comments from the public.  

CM Evans stated staff  is concerned the  proposed zoning for this property is for a used car lot.  He said he  is not in favor of this zoning because it will not benefit the City of Leesburg and does not fit in the beautification plans for US Hwy 441.  He advised the applicant of staff’s opposition to the proposed use of the property.  By advising the property owners of the City’s disapproval at the first reading will allow them a chance to propose something different prior to the second reading.  He stated the property is currently located  in unincorporated Lake County.
Commissioner Polk asked if the property stays within Lake County, can Lake County allow this site to be  a used car lot.  CM Evans explained the Land Use given to Hess by the county does not fit the property because theHess Property only has .8 acres of usable land.  Lake County land use allowswarehousing, manufacturing, and things of industrial nature. 

Carolyn Owji, Registered Agent (for Lee Hess Inc., referred to as the Developer) stated Lee Hess, Inc. has been in business for eleven years and owns multiple businesses in Orange and Seminole counties.  The tenant terminated the lease and the station was closed. The reasoning was due to the road construction and the moving of the road. The fuel tanks have been removed and the soil has been cleaned.  The property is currently for sale for $490,000.  Because of the downturn in  the economy, the company is also willing to lease the property and has a prospective tenant. 

Commissioner Henderson asked  the type and length of the lease.  Ms. Owji stated the company has a lease, pending the outcome of this meeting.  This lease is with an upscale used car dealer for an undetermined time.  She stated this is the only business that expressed an interest in leasing the property.

Commissioner Puckett expressed his concern for a retail business to be located on the site.  The ingress and egress will be difficult because of the traffic. 

Commissioner Polk asked what improvements will  be made to the property for the new renter.  He also asked if building improvements will be made. Ms. Owji stated attractive landscaping will be added, but the building would remain the same.  The canopies, previously used for the gas pumps, will be used for shade for the sales representative.

Commissioner Knowles stated the City of Leesburg spent ten million dollars on improvements and landscape in this area and he is concerned with the looks of a used car lot.

CA Morrison stated the property is in  Lake County’s jurisdiction.  The City Commission is to determine if the annexation is in the best interest of the City of Leesburg.

Ms. Owji stated the State of Florida has frozen Lake County’s Comprehensive plan. Lake County can only allow the property as Industrial

INTRODUCED AN ORDINANCE AMENDMENT TO THE COMPREHENSIVE PLAN FOR APPROXIMATELY 1.34 ACRES ON THE SOUTH SIDE OF US HIGHWAY 441 JUST WEST OF THE INTERSECTION OF SLEEPY HOLLOW ROAD AND C.R. 44 IN SECTION 20-19-25 –FROM  COUNTY EMPLOYMENT CENTER AND COUNTY URBAN TO CITY GENERAL COMMERCIAL - HESS PROPERTY










Commissioner Puckett introduced the ordinance to be read by title only.

An ordinance amending the comprehensive plan for the City of Leesburg, changing the Future Land Use Map Designation of certain property containing approximately 1.34 acres and generally located on the south side of U.S. Highway 441 just west of the intersection of C.R. 44 and Sleepy Hollow Road lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida, from county employment center and county urban; and providing an effective date.

Mayor Christian requested comments from the public.  There were no comments from the public.  

INTRODUCED AN ORDINANCE REZONING  APPROXIMATELY 1.34 ACRES ON THE SOUTH SIDE OF US HIGHWAY 441 JUST WEST OF THE INTERSECTION OF SLEEPY HOLLOW ROAD AND C.R. 44 IN SECTION 20-19-25 –FROM  C-2 (COMMUNITY COMMERCIAL) TO CITY C-3 (HIGHWAY COMMERCIAL)  - HESS PROPERTY












Commissioner Puckett introduced the  toordinance be read by title only.

An ordinance of the City of Leesburg, Florida, rezoning approximately 1.34 acres and generally located on the south side of U.S. Highway 441 just west of the intersection of C.R. 44 and Sleepy Hollow Road lying in Section 20, Township 19 south, Range 25 east, Lake County, Florida, from County C-2 (community commercial) to City C-3 (highway commercial), and providing an effective date.

Mayor Christian requested comments from the public.  There were no comments from the public.  

RESOLUTION 8329 OF THE CITY OF LEESBURG, FLORIDA DESIGNATING THE FINANCE TEAM TO WORK WITH THE CITY IN CONNECTION WITH THE ISSUANCE OF DEBT BY THE COMMUNITY REDEVELOPMENT AGENCY FOR THE CARVER/MONTCLAIR AREA TO FINANCE VARIOUS REDEVELOPMENT PROJECTS AND RELATED COSTS; AUTHORIZING THE CITY MANAGER TO EXECUTE THE ENGAGEMENT LETTERS; AUTHORIZING THE CITY MANAGER TO RETAIN OTHER PROFESSIONAL FIRMS AS NEEDED





Commissioner Polk introduced  the resolution to be read by title only.

A resolution of the city of Leesburg, Florida designating the finance team to work with the city in connection with the issuance of debt by the Community Redevelopment Agency (CRA) for the Carver/Montclair area to finance various redevelopment projects and related costs; authorizing the city manager to execute the engagement letters; authorizing the City Manager to retain other professional firms as needed; and providing an effective date
Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion.

Mayor Christian requested comments from the public.

Commissioner Henderson asked what projects are included in the Carver/Montclair area project. Chris Edwards, Community Redevelopment Coordinator (CRC) stated the projects planned for this fiscal year are land acquisitions for Single Family Residential, infrastructure projects, and the Beecher property.  The department is assessing the cost of appraisals for eleven parcels.  The Redevelopment board is currently talking with the property owner.  These eleven parcels are the departments’ top priority.   The Department can provide the City Commission a map of the projects and locations.
Commissioner Henderson complemented the improvements in the Carver/Montclair area.

Jeff Larsen, Financial Advisor for the City, briefed the Commission on the status of the Carver/Montclair Community Redevelopment Agency bond issue. He stated the City is waiting on the final Strand Case issues to go away. CA Morrison stated this is a decision by the Supreme Court. Mr. Larsen stated the revenue for the Carver/Montclair is $396,000 per year.

Mr. Larsen stated the  resolution  designates the finance team to work with the City in connection with the issuance of debt by the Community Redevelopment Agency (CRA) for the Carver/Montclair area to finance various redevelopment projects and related costs.   He said this will authorize the City Manager and the City Staff to work with his firm and any cost incurred can be paid for by the bond issue proceeds.
The roll call vote was:



Commissioner Polk


Yea




Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.

ADOPTED RESOLUTION 8330 OF THE CITY OF LEESBURG, FLORIDA DESIGNATING THE FINANCE TEAM TO WORK WITH THE CITY IN CONNECTION WITH THE ISSUANCE OF DEBT BY THE US 441 & 27 COMMUNITY REDEVELOPMENT AGENCY FOR THE US HIGHWAY 441 & 27 AREA TO FINANCE IMPROVEMENTS TO THE CITY'S ELECTRIC TRANSMISSION SYSTEM AND RELATED COSTS;










Commissioner Knowles introduced  the resolution to be read by title only.

A resolution of the City of Leesburg, Florida designating the finance team to work with the City in connection with the issuance of debt by the U.S. 441 & 27 Community Redevelopment Agency (CRA) for the U.S. Highway 441 & 27 area to finance improvements to the City's electric transmission system and related costs; authorizing the City Manager to execute the engagement letters; authorizing the City Manager to retain other professional firms as needed; and providing an effective date.
Commissioner Knowles moved to adopt the resolution and Commissioner Henderson seconded the motion.

Mayor Christian requested comments from the public.

Mr. Larsen stated  this resolution  designates the finance team which will work with the City in connection with the issuance of debt by the  U.S. 441/27 Community Redevelopment Agency for the U.S.  Highway 441/27area to finance improvements to the City's electric transmission system and related costs.  He said this will authorize the City Manager and the City Staff to work with his firm and any cost incurred can be paid for by the bond issue proceeds.
The roll call vote was:



Commissioner Henderson

Yea




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission adopted the resolution.

INFORMATIONAL REPORTS: none

CITY ATTORNEY ITEMS:  none
CITY MANAGER ITEMS:  

CM Evans advised the City made drastic changes to the employee benefits package as a result of the budget constraints: conversion of the Pension Plan; eliminated merit raises; eliminated reimbursement for the employee educational plan; and eliminated Christmas bonuses. This was a very bad year for the employees.  Someone on the staff brought up a great idea and he stated he agrees with the suggestion. This would be a goodwill one-time gesture for all employees, if the City Commission agrees.  Currently, employees will have Wednesday and Thursday off for Christmas and Thursday off for New Years, but will be required to work the Friday after each holiday, and then be off for the weekend. Not  much work will be completed on each Friday, and this  will boost the moral of all employees in the City.  He proposed the City Commission approve two additional holidays; the day after Christmas and the day after New Years Day,  as a one time good will encouragement gesture for all employees.

Commissioner Polk moved to amend the approved holiday schedule, by adding December 26, 2008 and January 2, 2009, and Commissioner Knowles seconded the motion.

The roll call vote was:




Commissioner Knowles

Yea




Commissioner Puckett

Yea




Commissioner Polk


Yea




Commissioner Henderson

Yea




Mayor Christian


Yea

Five yeas, no nays, the Commission approved the request to authorize two additional holidays for this year only.  

ROLL CALL:
Commissioner Polk – questioned when the sign workshop will be held.  Numerous members of the community have contacted him.  CM Evans stated the first priority was to complete the election, prior to setting the date of the workshop.    He asked if it is the pleasure of the board to set the workshop in December 2008 or January 2009.  Notification needs to be put into the utility bills, ads in the news paper, and a posting on the City Website.  The City Commission can determine the date.

Commissioner Polk asked if the City of Leesburg has talked to the Lake County School Board about donating the Lee School.  Commissioner Knowles stated he talked to Scott Strong and Mr. Strong said the City of Leesburg or a close association thereof could lease it for $15,000 per year.  The school board does not want the property, because they do not want to maintain the building. 

Commissioner Knowles stated Mr. Strong said that if no one wanted to purchase the property as a school, he would like to rezone the property. Rezoning could change the historic significance of the property.  

Commissioner Henderson stated there are 9,000 vacancies in the Lake County School system, and they are building a new high school in south Lake County, which is costing $84 million dollars. She said some of this money could be directed to Lee School to be used for a productive project. 

Mayor Christian stated his concerns about very little parking, and narrow streets.  Any proposed project should be compatible with the neighborhood. The City wants to be a community partner, but not at the cost of messing up a neighborhood.  Special consideration should be given to what is allowed at this site.

Commissioner Puckett - none

Commissioner Knowles - none

 
Commissioner Henderson –asked for the electric rate comparison. ED Kalv stated he has the information for distribution.  The latest report is from September 2008.  The report is deceptive. Each municipality is different due to varied practices and factors. Rate comparisons will be distributed along with a written report. 

Commissioner Henderson stated Legislators from the state are having a workshop locally. If any items need to be addresses, this would be the time.  CM Evans stated he distributed an e-mail about water and wastewater surcharges regarding the attempt by Miami Dade County to  pass a statewide ban on utility surcharges for customers outside the city limits.  The City should address this surcharge ban to the Legislative Delegation by email and in person at the workshop.

Mayor Christian  - requested an update on the reported riot and homicide in Carver Heights.  Police Chief Chrisman stated the Police Department has three arrest warrants issued on the riot and a person in custody for the homicide.  Additionally,  the Police Department has made an arrest on the CVS attempted robbery, the Circle K robbery, and the Cumberland Farms robbery. Thanks to the community for their assistance for aiding in the successful conclusions to these incidents.    

Mayor Christian commended the Police Department for their good work in controlling conditions in the community and working graciously with the neighborhoods. He also commended the Fire Department for their interest in involving themselves in the community.  He asked if it is a good idea for Commissioners to serve on non-profit boards.  He expressed concern for making biased decisions due to the pressure. 

Commissioner Knowles expressed not having a problem with appointing members to non-profit boards.  

Commissioner Knowles moved to adjourn and Commissioner Puckett seconded the motion.  The meeting adjourned at 7:38 p.m.
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Mayor

ATTEST:

________________________________________ 

City Clerk

