MINUTES OF THE CITY COMMISSION WATER WORKSHOP
 OCTOBER 6, 2008

The City of Leesburg Commission held a workshop Monday, October 6, 2008, in the Commission Chambers at City Hall.  Mayor Pro-Tem Bill Polk called the meeting to order at 5:00 p.m. with the following members present:
Commissioner Sanna Henderson

Commissioner David Knowles

Mayor Pro-Tem Bill Polk
Mayor John Christian arrived at 5:24 p.m.  Commissioner Lewis Puckett was absent.  Also present were City Manager (CM) Jay Evans, City Clerk (CC) Betty Richardson, the news media, and others.

Commissioner Polk gave the invocation followed by the Pledge of Allegiance to the Flag. 

Environmental Services Director (ESD) Ray Sharp welcomed everyone and explained he would be talking about the Consumptive Use Permitting (CUP), Conservation, Changes in CUP “Climate,” Strategies for Survival and Future of our Water Utility. He provided overhead slides and a handout to follow.
Heard AN Overview of consumptive use permitting (cup)


  

ESD Sharp stated the Consumptive Use Permitting (CUP) is the water management district rulebook. The CUP manages the waters of the State.  The task of regulating the rulebook is delegated to the Water Management District (WMD).  Allocation of a CUP is based on the demonstration of need. The need must be reasonable and beneficial. The water source demands must be identified. The two major areas of interest are Conservation and Reclaimed Water and are both are overdue for serious consideration by the District’s Governing Board.

Mayor Christian arrived at 5:24 p.m.
Commissioner Knowles asked if watering lawns two times per week is still in effect and if Niagara Water is infringing on the City’s use.  ESD Sharp stated the water use is applied on a district wide basis to identify future water sources for demands and the maximum use of reclaimed water. Conservation is very high on list of priorities.
ESD Sharp stated the City of Leesburg applied in mid-2004 for a twenty-year duration permit.  The established population projections and related water demands are based upon city limits and areas presently served.  He stated that Leesburg is allotted 9.14 million gallons of water per day. The current use is 8 million gallons a day.

Commissioner Henderson asked if the City can get credit for the difference.  ESD Sharp stated that we can use additional water.

Commissioner Knowles asked if the City does use that amount monthly.  ESD Sharp stated the permit is an annual amount.  The allotted quantity incorporates room for growth.  

ESD Sharp stated population projections on a district wide basis need to be determined. The City undertook a twenty-year water demand study. The study is basis for the future.  The water demand is calculated parcel by parcel in all utility service districts. Wetlands and density are considered in the projections. The Result for 2020 – 2025 years is 68,000 citizens serviced by our utility system.  
Heard AN Overview of Consumptive use permitting conservation
    
ESD Sharp stated conservation is the emerging single major issue for CUP’s.  The general expectation is that conservation must be specific, tangible, and produce results. Conservation initiatives may be eligible for District’s AWS dollars.  The 2004 WPSP legislation required WMD’s to match legislative shares from ad valorem taxes.  SJRWMD has maintained their funding, even though legislature has not.  The Lake County Water Supply Plan (LCWSP) estimates that future water demands can be reduced by 23% through conservation.  The LCWSP recommends a variety of Best Management Practices (BMP’s) in three areas:  Regulation, Public Education, and Incentives.  
Heard AN Overview of CUP - Climate Change





ESD Sharp stated to obtain the twenty-year permit, the WMD requires more out of Leesburg. The City will spend $1.2 million on Coquina Coast Participation in five to seven years. The reclaimed water cost was $9 million for the sewer treatment plant.  The City completed the Stormwater capture and reuse pilot project at spray fields. The city has reduced the gpcd from 167 to 140.  The current District guidance is 150 gpcd.  For three years, the City has participated in LCWSP (Lake County Water Supply Plan) as lead agency.  The City has provided staff support for all projects.  

ESD Sharp stated the City adopted the District’s irrigation rule and enforces it. The City modified landscape ordinances, developed a goal-based utility wide conservation program, continues to participate in Water Alliance at Board level and in Utility Working Group at staff level. The City continues to evaluate AWS options and remains in compliance.  
Mayor Christian left the meeting at 6:50 p.m.

Commissioner Knowles asked why WMD reacted negatively in the City participating in Coquina Coast.  ESD Sharp stated there is no viable alternative water supply project in the St Johns River Water Management District except for Coquina Coast. The Taylor Creek Reservoir is a farce.  The Taylor Creek Reservoir project counts as a success by the WMD, but does not have enough water available to provide to its members.  The members are spending $3.5 million dollars on design work.  The Seminole County Consumptive Use Permit requires the Yankee Lake Project to have five to five and a half million gallons a day from the St. Johns River. The project is currently under challenge by Friends of the River. The lower Ocklawaha River which is taking water from Silver Springs down stream has stopped until WMD complete the studies.
Heard AN Overview of   STRATEGIES for survival




ESD Sharp explained landscaping ordinances, reducing irrigation areas, requiring Florida Friendly landscaping, irrigation rule, and adopting the District’s proposed rule are several strategies for survival. The City will be proposing an irrigation ordinance modeled after Lake County’s ordinance. Lake County will hold a workshop next week to finalize the Lake County Irrigation Ordinance.  The ordinance is controlled by the Lake County Sheriff office by a ticket system.  The District Water Cop will begin in March of 2009.
Commissioner Knowles asked if there was a charge on the utility bill or if a ticket will be issued.  ESD Sharp stated a ticket will be written followed by a Notice to Appear.
Heard AN Overview of The Future






 

ESD Sharp stated the future of the next 20 to 50 years is the Physical Plant, Condition and Capacity; Infrastructure, Adequacy, and Cost. The future will be to use revenue to bond utility expansion; the lower Ocklawaha, the desalination at Crystal River, and Coquina Coast. Crystal River already has an intake system.
Commissioner Polk asked what are Inverness, Wildwood, and Bellview’s involvement. ESD Sharp stated there is a problem with inter-district transfer of water.
Commissioner Polk asked if the number reflected on the overhead are inclusive of the older sections of Leesburg and where the amounts are funded.  ESD Sharp stated the cost is for utility expansion and construction. The older sections are included in our repair and replacement. The funding is part of the routine operative cost.
ESD Sharp stated the City has three options:  One is to do nothing.  The outcome is no utility expansion.  Second is Impact Fees. Theses fees should be non-reimbursable. Third is the Utility Assessment District.  CM Evans stated the City started looking at this option a year ago.  The City is hoping the developers agree with this concept.  Their opinion is important for the Utility Assessment District to work. Commissioner Knowles stated that owners or developers can buy-in to the district in stages. 
Commissioner Polk asked the status of the SJRWMD permit.  ESD Sharp stated the City strategy is to do a RAI, then wait for a response.  If  SJRWMD issues a twenty-year permit, then there is not a problem.  If SJRWMD is only willing to do a short-term permit, the City will need to be represented by counsel. The next step will be an administrative hearing.
Commissioner Polk moved to adjourn the meeting and Commissioner Knowles seconded the motion.  The meeting adjourned at 7:27 p.m.
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